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Announcing new Microsoft' Office for Windows 95. 
Software That doesn't hold you been. Software trial ptesente fewer obstacles. 

Five integrated applications, one entirely new approach to the way they work. 
It's not merely an "upgrade: tt's not Just about new features and new buttons. 
It's about easier, more ttfeuWttfl access to capabilities old ana new. 
Software that speaks your language, that answers your questions, 

Now you have a suite of productivity programs designed to take ad van! age of Windows 95 

Programs that let you focus on your work, not on your software. 
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CEO qf Vrnmrr Product*, which rooJbex spttrtx-Trwdirinje items; arrrfinft hn*mtiM 
fniiurv can hi a n nutrpteing e*perixn€* for it firm, CmwrStarrj, Patffi 1IL 
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A threat to a company*?* existence can 
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32 Preventive Medicine 
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Hi-™ i-LTif r.H'[in iocnnMd+?r m moving your 
idea from concepl. Ui cu^lumer 
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so More Pius Less 
Equals Results 

Denraii W Shwhuru the ILS, Chum In* r \h 
19S5*tW ehskirmasi, applied hk> brum) 
huckftriiLiiici to rejuvenating: hie company. 
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Change and cumpultlioh mt-un more value 
mil performiin^ — and mTjiMl 1 price Ut^, 
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60 The Value 01 Full Disclosure 

Sharing' secret* with relatives; the agony 
i ^ fpriUiiiK thr finn: pirkinp op Lh* k pi<w«, 
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Thin rt-suiiH si'uka yuur views nil 
federal imnitp*alion rt kinn legfrlutitin in 
light of cuncvrnA over Lbe lai*K*r number* 
of Ulpgal immjiErant^ in the I \S. 
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65 On Budget Cuts 

Mr*flt ir&poniknte to the July WW I 
SUnri pspre^wjii ^kyjrtkism l.hut 
ConnruKA 1 H)0fi bndf^t. outOnw will 1^1 Hf 
wrtoul flpendinp cut*. 
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YfturS until ftmhtw, putjt* W. 
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Every year, entrepreneurs briiij^ their 
companies back from the brink of 
Mum but what have they learned? 
That's what Senior Editor Michael 
Barrier, at the right* net out to dis- 
cover in reporting this month's cover 
story, "Buck FVom The Brink/ Many 
business owners he spoke with found 
their experiences both enlightening 
and liberating. Beginning on Page 18, 
he explains why. 




One problem that often drives ^mipanfefl to the point of zirik or swim is too 
tittle cask Today, changes under way in banking may create just the 
lifeboat these firmH need. Wells FargiT s Tcrri Dial, talking with 
entrepreneur Jim Smith in the photo bdow, sayj* rapid development* in 
iriiV>rin^Ll ii #u techno] r^jy constitute ju^t one trend driving banks' height- 

fined enthusiasm Us wan 1 lending to small 
firms. See "Benefiting From Banking 
Changes" — this month's fc-nterpriseiiOlKl 
article— by writer David Evannon, on 
Bigem 
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Qci. i;i is the deadline to apply for the 
I99fi Illite Chip Enterprise Initiative 
awards, which will recognise companies 
that have overcome adversity and 
emerged stronger. The annual competition is sponsored by Natim'8 
liujfhuw, CotlMCticiit Mutual Life Insurance Co.* and the U.S. Cliamher 
of Comniom lb find out how to appk call 1 -tfW-FOR-BCEI (Wnu-3«7- 

In n li t kctobop issue well tell you how you can cut your business travel 

M't executive- p;i> a\ ;\ level that won't provoke ;in Internal Revenue 
Service audit, keep your managers and employee* on top of thinps 
ttith a new srnall-hiisinesi training program called the Small Business 
Institute. These are just a few wnys well help you help your business and 
yourself next month. For now. we hope youll find many siniiiarly useful 
articles throughout this issue. 
Until next month, 
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Editor 
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jk'dtur can fir an fiurrgiii.Ttg xxpcrwmtr for a firm. CtnmrStnrfr PUff€ t& 



COVER STORY 



18 Back From The Brink 

A threat Ut a company a - v; ■ - 
prompt an exami nation of purpose that in 
tarn can ranvigunite the firm. 
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Smalt Firm On Thr f:?j*p 
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wellness pix^rains cm curb health coats. 
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liillf* would JU:i^tli| a lnf^r law ihal 
pnihjl.iiis worker U :, *itei- from advising on 
workplace matter*. 
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if it ciijs«s the (^imrnerce Department 

71 Privatization Puzzlement 

Traniaf erring aome federal rolea to the 
private sector catilfj affect ttruill firms, 
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if 1 *' I * " ml whon vour fund- run low 
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Ncmr|imtiSed penaiort plan*: p»u-tiu-tv.kip 
Laxos; group ixLSLLranep purchases; powers 
of attorney; asset- allocution funds 
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Simpler graphic* software can help a firm 
omrniinkate professional at 
^urpriHingly low 
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<rl r=a from concept Lo cuAtumur. 



irr/vi/wjrf. Mfiuri/n'nfl, /"'N/." .iV 



LESSONS OF LEADERSHIP 



50 More Plus Less 
Equals Results 

\b'\miti W. Sht^hwrt, ihv I S. Chamlw j r V 
ISi^-yfi chairman, applied his l>i-oad 
onck^rnur.H m rpjisv^nating his company 
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53 High-Value Hardware 

Cruinjre anil irnmpotitioii mean mure vaJiae 
and pcrfonTiance — and stable price laga. 
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60 The Value Of Full Disclosure 

Sharing secrete with rdfttivo*: the npmy 
of quitting iJtc Qrm; ptddng up tlie piece*. 
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94 On immigration 

This reader r*o|| Jii^ks ytiur vt£fwh nn. 
federal inainlgmLion'refonn legislation in 
liRht nf ocmccrna river the large numbers 
of illejiaj imnxtKntn tj!' in the I f & 
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B5 On Budget Cuts 

Most re.Hf tund^nte ki the Juljr Where t 
Stand exprt<Jtfed flkeptiebmi that 
Connrefw 1 tCMMi budget oxitiirie vtilt leail 
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When The Pain Pays Off 



Every year, entrojjrorift'ui-s bring their 
companies back from the brink of 
failure, but what hitvc they learned? 
Thais what Senior Editor Michael 
Barrier, tt the right, set jut to dis- 
cover in reporting thLs months cover 
stray ^Back Prom The Brink.** Many 
busings ownera he apoke with found 
their experiences both enlightening 
;mt] liU-Taiing. Beginning on Page 18, 
In* (Aphtins why. 




I hse prolilHiTi Uiai ' ifii.»n drives oioijmniys Ln the point of sink or swim is too 
little fa.sk Today, changes witter way in tanking may nvatP jusl iJw 
lifeboat these firms need Welt Fargo's Terri Dial, talking with 
entrepreneur Jim Smith in the* photo below, says rapid developments in 
mfnrmatiim iwhimlnyj cnri^tiLute ju=*t mm trend driving banks 1 height- 
ened enthusiasm toward lending to small 
firniK See "Benefiting From Banking 
Changes* — this month's Enterprise 8GQ0 
article— by writer David Evanaon, on 
Page 29. ' 

Oct 13 Is the deadline to apply for the 

Blue Chip Enterprise Initiative 
awaitta, which will m-ognize companies 
that have overcome adversity and 
emerged stronger. The annual competition fa sponsored by Nation's 
Bu&bwftt Connecticut Mutual Life Insurant i V. and tin - [ ;.S. Chamber 
of Comment T-. find mit how t<. applv, t-sJl ]-WK> H Jfi-fU'EI <l-HJtV3B7- 
2234), 

In our October Issue well tell you how you can cut your business travel 
crate, set executive pay at & level that won't provoke an Internal Kevenur' 
Service audit and keep your manage w-nd omplnyows on top of things 
with a new small *biiBint*ss training program railed the Small Business 
Institute. These are just a few ways well hdp you help your business and 
yourself next month. For now; we hope youll find miiny similarly useful 
articles throughout this issue. 
Until next month. 
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Editor 
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Tlm«kini D. Ikylur 
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0ut-0f*Conlrot DefFcits 
Put Economy At Risk 

J ju- 1 r*u\tl and reread your July 
eift'cr Hti*ry. "(Joins Broke." To nay 
Ljjf leant, this nation ie fusing economic 
ntanu&e tn the next 15 years unless some- 
r.hititf in done about revenues vs. expeium 
The senior lenator from Wyoming, 
A bin K_ SimpKon, Is presently involved in 
hearlngB that directly relate tn curbing 
deficit flp**ndin(?. On the nther hjutri, 
njpri^pjibitiv** of outakte interests that 




mreive fUmiiiijf ^mtiiini* \\yhhy for th»> 
status ^ua 

I intend to order 10 extra ropien- of thin 
article sind place them to the hands of the 
10 muitf highly rp^iirried l^yders. in my 
cofnmuiiit^ I liojje reudftm cwroi^ thy 
eounto' will do the taime. JVaple ileal %a 
imder^itauid thtt econi^msL' rhioa in Amer- 
K-L its right, anmnd the tomer, caused by a 
g&vertunum out nf control 
RirJwui W.BratUm 
GUlsU*. Wya 

False Entlllements 



Kc'l^ardiiig your July cwver ^10^ 
^Qrjing Bruke M ^ Every time I turn 
on the TV or read a book or liw br,il 
{Hipor k ihi? wr*n) ^entitb*inentfl" jumpn out 
nt ine. The cuver anrj .n'v^rul letlern i^i I In- 
editfrr in the July Unue aluo made refer- 
ence to entitlement* 

Kb ae if the tiureuucnkry is telling nw? 
thttt eiJI thene people are entitled to 
benefit* for wrt* re&Aon, but the mtaon Iji 



never identifwd. It wi u* Tin entitled to 
support people who have ntj intention of 
workjDjr and they Jire entitled to receive 
ihe money hetfttiwe ^Hr ^hvernrnent jqstyjt 
th&y are deprivi?d. (iarbu(^e. 

R+:injr a .flnall-bunine^ mim* I kii(jw I 
urn entitled Ui an opiKirttmity lo make n 
fntcow of myself hy the right* our 
foreinthera piYe tu. 1 am not entitled to 
success, only to (jpitcrtunity. 
& MiUi r 
Button* OAto 

cm Everything 

Regardinp; your July cover jsUiry, 
"C Hhtnrj LSrrike'\ M> .-ug^ybtioci is» 
pimple, Gut everything Cut every Item in 
the budget (escept interest) by 10 per- 
ceni^ anri aj^ree to no increase in amending 
fintil m-eipta fifuul K'XjHTHMluri'.v If trnv- 
ernmenl department iwad** can't make 
cute, replace theni with someone wh<j can. 
Sure, the whule coimLry will hurt, but 
maybe those whn hurl the tno^t will tie 
rJiORe who hive received tJi« mwt inflated 
IwnefiL At leant we'll all liurt tuKether. 
E li F-itipmiltf 

i*wnkletif ami (Jrttemt Mtinta^v 
Grim, \U 

Even Tfie Smallest Firms 
Need An Employee Handbook 

K-jm In "Do's And Dun'u* Fbr Employee 
LiSI llundbtmh/' [Mii^apn^ Yjor StrtjiJL 
ihi^ine^k AprilL hunuwi-reaoitirei( ttspust 
WllJiam Anthony said an employee hand- 
book probably fotft neeei«iary for a very 
small film fie couldn't lw further froao 
Qtfl rmth My company has up ta ihrw 
jiart-time employees— a nucnihui>inent« 
by any meafltire — and 1 have a policy 
hjkndhook. mainly to cov r er myself in 
unemployment hearings. Now my em- 
ployue* anil I know what expMrcted of 
theiiL My ttit^mendutlon Lo a I'Otnpany 
thjit ri<K_W t have an employee hunfiho<ik 
h to write one. 
Dm Robhrnm* Qum*r 

Pitttifwld, 



It Pays To Heed 
Employee Complaints 

Kr~?f Regarding your July f^Uiline: Waah- 
. J iniitjon [U\m nn (KSHA in^|Ki:(Jon#i. 
^ ej?HA Liknty Tb Infipet-t. TViwal 

Small Btirtineiwii H I run a smali etnrcby- 
\twi\l iWhry In ] >i'lr-ut .^m VVi ukr 



NauWa Bunine** Scntamhcr Htti 



step* to ensure thai we are ntodng our 
workers tn a safe rarcqrainieiLL But Oefl 
are a couple of dews where our client* 
<H fl pJK<id tiirir injury rt-eonk- 

One client company wem operating u 
jtfuwline-jKPWered forklift innide a 3,W(^ 
^luare-foat plant with inadequate ventila- 
tion. My employee* were leaving wnrk 
midday tvith severe headaches. Our client 
compimy fi solution m& to fire thoae 
workers. 1 contacted the Michigan Bu- 
ivau of Safely and Regulation to report 
thifl company and remedy the problem 
The stuie agency wed LhfiL the company 
didn't have a record uf numerous injuries 
And that the agency didn't h;iv^ lime tn 
purine the matter So nothing hapjien^l 
T dropped the account, and the coniptiEix- 
still operate* a gMepHjfcu yWjaiftd forklift 
in a poorly ventilated area. 

I feel complainta like these ^hciuld be 
troau-ii ^enmi^y. Employees will he the 
first to tell you if they ire In a hawdnu* 
environment. Wenhiiuul listen Ijj ihem. 

SntUr.h EngiuwriTtfj Srrriim 
hlowrtth'UUIitlx, Mirh. 

Ergonomics 1 Benefits 

pr-7| WhOe I aifree the etiindjjrdu the 
L^J OceupaliuriaJ SaiVh and Health Ad- 
mmbtrtition |ipif'M>P.'il frir re|H 'fin v+.-m ra- 
tion injuries could definitely he improved 
(Dateline: Wswhin^in, My|, combating 
cumulative trauma uauall> h,tf finstrwijil 
benefit*. MSHA'« estimate of Lhe cowl* of 
implenwitm* the proponed atandari 
S-i.-l billion, which k expensive, But the 
saving in reduced medical, legal, ami 
insurance coats ore estimated at an 
vwn higher Sl*.^ hilUi'ti. 

Remitk £ rprm nnt > r.n 



A Comic-Book 
Collection— lost Fofetei 

I read your July Making It article 
on the Lo* Angele* comic-book 
tsnriu-n H TTp„ Up— And AwayE" When I 
fhtlahed, 1 had a hollow feeling En the pit of 
my stofnach, f owned Actum C&mie* No. 
1 anfl each subsequent issue for two or 
three years, I ata had the original tame of 
Detective Cmniat, which spawned But- 
man. And along with that, I hod the 
anginal Itntmttn t'vmm plu* uulteequenl 
i^ues u Welt 

0h P what mi^ht have b.eu had iny 
parent not thrown away my eomk-lKtok 
collection! Mart of these comic book* were 
read once and carefully put away; &u 1 
could conceivably hive hud the finit, best 
copic* in existence* 
Hobtrt W. Gnwi 
inrrr Vale, N.J. 




The Regulator* Agenda 

r<-yt An the flauinhter of a private hflri- 
Ll_J npftft nwner ajid ^ n cumpany #m- 
pfoyw\ I Ji^riH' i-iiMn^ly with Merrirk 
i 'urey's letter in May that criUciaed the 
iVrujiiitiiinnl AaTety and Health Admtfli- 
RtrnticinV inicrrajnuiiiKunient of the pri- 
vate sector. And OSHA only th^ 
iK^cdim^, 1 Wiiufrl Uke txi knuw what * 
next on the fiovenitiit'nt^ anemia- r^m^ 
he mistakeiL I'm not again«t trying h> 
enrtur* k safely ul jnh sitw, Imt nuwt Jin 
'»wrhT«f a company whi> train eri ^11:- ur f^r 
empluyee^ lie r^wnKihle if an employee 

knowingly nareEe^? 

Owning a burins almost i«rj T t on 
advantage Luiymi.m.r 
TirtJi/i: ,S7orry"rr 
tbtfjih\n F.n-i I ¥ nttvtimfi t Inr. 
Xm-rnnwuln Cttltt 



The Burgeoning 
Welfare Stall 

Anil Kis^ardinfE your ilum- tsrver nKiry, 
"Wtalfw iiefurm: Making U 
Work": The !'iur^i SUlen contiliue* U) 
evolve Into a totj*J P*oda] »i Ifan ^tau- feir 
the jKJor, with ^etH^nitkin after genemtioii 
collecting. 

A* a mlikUe-fnconw individual— part &f 
a vnnkwluTk^r .neEnieDt In this scEiety— the 
to/attem of wejfalu' :irirl fnfld Htiimp^ di^ 
tnriw me very much. 

I'm very well aware of the faft that* ye^ 
Brjun- peopte need thin anuutiLance. What 1 
rlon't tiki- i> shul ;i n?rt^]H jK-h^ntasce of 
poople btntoitty abuse the syntem. They 
kntm the *y&U!m bettdr than the adminin 
trator* do. 

Ronald D. GattkmtetL t*r*»ide*i 
Gafflordrtz Emptojfmtmi Agenry 



lame Duck 1 Sees 
Writing On The Wall 

Ymir April editorial, "Job Deatnto- 
lion Is Not A Sound Political Stmt* 
egy," dealt with President Clinton^ exec- 
utive ord«:r denying fedend Dintnctn to 
er/mpamiee that hire permanent replace- 
merit* for strikers History wgg^ts that 
when An incumhenl sees the writing on 
the wuil and realLuiB be is indeed a lame 
duck^ currying favor by executive order is 
the only option he toia left. So it is with 8(11 
& Co. 

Cliff Htirrimm 
Winter Htivfn, Fin. 



Accepting Credit Cards 
—And Debit Cards, Too 

p— » Your J ul> JirticJe no uaii-ir^ i.'p-«iir 
LlSJ card merehant .•.Mm*. M Goin^ fhts 
titt" was exceltent. But you mkaed an 
itn 1 n mant benefit of aciiuirin^ the neces- 
sary equipment The uiut can alao be uk*nJ 
to accept debit cwtlK to repbti.11 the 
acceptance of checks or The need for tiaah 
tranjeartiuw. It may very mil be pro*Ible 
to make the tMMe-BMry arraignment* with 
the EMAme hmik that the merchant L* inning 
fur cJTectit-eaiti pruresHuiK. 
John It Si^rn, Oumrr 
UnigUAt VfaieptTi? Tmwt 
Exwnditfo, CoJtf 

OS/2 Worthy 
01 Coverage 

[ I have noticed that ymir artlelts on 

( zd hardware and software have aJ- 

nip k-ft out OB*. Sfm that the Warp 
operating jgntem i* tn the marketplace, t 
th rif t it lh lime for t.hi* omiisdon to emi. 
Wtirp stnd the proffmnw that are imBjf&& 
for it are very pflweriW for amall and 
larp* hiudntiflMifk The multitasking 
pecu ire of snal advantage to any 
i^iTivliolmeri 1-up-icMtHA peraw. I tbini 
t^mirinK any of the playvra in the com- 
puter industry 1* a disservice to your 
n>adem anil ultimatel.v Ui your mji^wirw!. 
Frtitth tltffhn Jr. 
AUifd Scran PnjcrjiHur*. /nr. 

LakikmdL ha* 

mtNttinnitxtf* mUt Nation'* 

LftWr: brittt*r. Vir:..n - Hi^nrw« 
Hits If S!n<t S VV: 
HlUU^INI IMS moBbMQQ 
im Fax: f£Q2) 

tnsiudr (itAurfrJriutuur. ttiimfirt 

xfrtfr fmtitntirrn*, if* niirtfof print «fl 
^?frm m^^/t ciMd fAow tfflwtoi /far 




Protecting Your 
Good Name 



Recently; my father ^kw spotted 
m ad m a Los AngeJefl newspaper 
touting it hip ahaping Hip^lip — 
complete with rep.stt.ref 3 tmrie- 
mark noutitm. The garment wasn't a 
Hipslip. however. Hipplip a ry^tered 
trademark o F mine. Wo are now 
pursuing legal action, 

Far too often, reUdtem and 
tin- media u*e. traJemjirkfti) 
names as generic terms. The 
<ie|j«rLi-neTi ( *ture m\ luirhhghi* 

to protect yaw good name. 

Frj I mtrorfured iJv- 

Hlpahp— made from nylon and 
DdFtaatfi Lycra-^to give 
women extra support under 
the budy-hiigging: garmenta 1 
designed. J knew than new 
ideas and products are quickly 
knocked off, or imitated, so I 
re^wtered rlipfllip with the 
Uii. Patent End Trademark 

0 flirt- almost soon ^ J 
ealiwd the name. The familiar 
registered trademark aymb^l. 
41, shows that federal trade- 
mark i^gtoBiioD ha* been se- 
cured far a luiaineM name 

1 hence, UipsljpS); the "* symbol is uaed 
until a certificate of registration has been 

Wmk if a flattering to eee your product 
become an induatry standard, i\a 
learned it's alao dangerous, A company^ 
iiMitixy, r*'nuta;krn 4 | rnarkH sh:in j 
can wily be kwt if i product'* name b 
allowed to become a jjeneric d&Kriptiun 
or a common term for ali similar products . 

Today, my Manhattatt-hsacd company, 
Bod)>]imniers m By Nancy tianz, *hip* 
more than 90,000 HipKup* i month sad 
Ilia tmnuid aai*s of nearly 110 mUliurt. U 
offer* a full line of p*Kly-*haping gar- 



nv-nLe, including my newest curve-creat- 
ing invention, the Butt Booster "V 

Early oh, I was too busy designing" and 
ha rolling the m-erwhelming response to 
thE« Kkpslip tip pay clf*n- attention to evE*ry 
trademark IMringement. What chanced 




A press-dipping wjrtHc* con A<!//» .wjjj ^j.' fnw/j'j/mrA - 



Nitncjf Gm* i* pretidmii of Bodyninn- 
rtumt m by Nmejn Gtw*. Skv ptvpamt thiM 
acamni irith Nation'* BuALnefia* Cvtitrib- 
titmg Editor Susan Hidttit Jngt 

Kmtirr* mth wprcial insight* on nmt- 
mff the dmilt.niF* of darting or running 
a Invtbuun ft re minted to contribute (u 
eMr^prn«rwr> Ntfth&sk Writ* to: Edt 
Urn Natiunn fiorineta, Jtf!5 // ^nvt 



me tnttj a fierce protector of my pTghte was 
the discoi r ery that a past ciiRtomef, a 
wll-khown c;i^ili.i|j: h'^uN'r, wji^ sellinjj a 

U^-i'Np#'JiHiv< rraiitit- h> tm*' (jf 

my comp^iUlor* jjuJ usiJlirik; it :i Hi|jft3if.i. 
Sales were treinu; made baaed <m rny 
firiMlui-l and name from whieh 1 received 
no benefit Morwven Bodyfiiimm€ni , r^rp- 
uUtinn and future aaks w-ere an the line 
as customer* purchased lesser oooda and 
belkr\ r i}d them to he r.he real HipeaipH. 

Turning a negative into a positive, I 
persuaded the catajog company to meet 
with me, and w cam* tji an iu^reenieni. 
Today it ia oup? of my best i-uMwnem 

N"rjt ;l31 infrinci 3 rnenljt are intenlionaJ. 
Often, in looking for ways to deacrtbe an 

Itrm, I in- rtlHha Jr:r,r-L ilfwripLivt', 

p.iopular Utiei without i-eidkuLe it i> a 
r.rai1eniiu-ked name. 

Stopping taftinffenienl sUiris with 
knowinf how your trademark in boimr 
UfW?d. Win* u pre&a^linping service to 
track reference* to your company or 
products, including tiidrne in ads. A na- 
l^m^lde r»*vi+'w typicatly w»t< ahiut ^IMJ 



a mrmth, pLu-s a hour SL.^i pvr clipping. 

Making your company^ name unique 
al-M) helps protect your rij^hla. By itseLC 
L?":»riyftlimroere. is genera- entm^h to l>e 
modified aHgbtly and iwd without in- 
IrinKemcnL Bal hy Lir]iiin^ my name — 
BcHiyalimrnerB™ by Naney 
{Jaxia— I\e given the name 
hoth JegaJ [irntei'lior] aaiJ 
added i{3entity. 

Protecting yuur riKhtjs ulsr* 
meatiii notifying the had guya. 
Al t}iiL« v*>r>' Loast, have your 
lawyer write a letter informing 
the offending party of your 
tr»d^n»irh and [j- , ^iti<ir> in t.hf 
induatry; aa my experience 
with the catalog com|Kiny 
prrjv^:-., ! his can Ii^imL lnL^iMe^, 
A I it- fvlrt-rrie-K iojtfi aetiuri 
involves purhiiinn offenders for 
same of the proceeds they hove 
made usirii? your name. 

Tv avoid problem* upfrt»nt, 
get your name out We bave 
taken out full -page atLs in Lrsuie 
puhlkationfi. 

Most entrepreneurs — and 1 
was in thia group— n-pend their 
um»> lii'v^-kfjJN^ 'A prmJurL not 
fin. Lectin g it^ name. But shielding yoor 
trademstrLi iml'E hjtni. If yuu let thing* 
slide tong enough, you ruuld l<?arn the 
hard way how much it costa to have your 
name taken in vain. NB 

f% 



What I 

Learned w 

Be vigilant againtit 
misuse of your regis- 
tered trademark. At 
stake are your corn- 
pang's reputation 
and market share. 




JUST ONE LOW RATE 
from state-to-state. 

Sprint Business InlrodiK single r*tl«? pacing lor smnll buNiti^^ps. 

At ln«t t Ji Truly mwl uh-n rmtti n tek-c«»rnmuiiiaitlami company: tk long diHtririLt- lull ili^t'V 
rtCiLinJly easy to unrk-nttiind. Yimj pay h stipule low rule fur nil nuoof^tiiti? unlh whenever or 
buwer you Cftll Dny wt inthr Wi-cUml* nr wtvkil riy*c Huo rmnil'i rs. * i Jlin^ c :ir»U 
r nx llnuii All ymir lmift tifcrtjinc* Mrrvlwt, Ewn If you stpvml as little as 050 n month 

( Jill now. Am) kiiiiri ii simptt with Sprint ttusirtras 
\\\' If lid] - yajr J-Li!nint?ss 




Sprint 

Business 



1 l»8O0»827-37O0 



Nalwn'fl tluitinesB September 1996 



Dateline: Washington 



Husiiicxx i« /fs i)f hrifffmm the nation's capital. 



TAXES 



Businesses By Type 



S Corporation 
Reform Outlook 

Uustfnesaei- or^uiized as 
S corporations roulri 
sunn hfc-in-EH from tepf- 
taluLinn introduced re- 
cently in both houses of 

1 VihLTH^ The Hmise 

measure » sponsored 
by E. Clay Shaw Jr^ 
H-FLel + and the- Senate 
It'p^saljen h\ Ornn i'i 
Hatch. R-Uuh, and 
David Prynr, D-Axk. 
b'Ah insurer* have hi- 
purtu^m -nnport. 

Advocate of S~ct jH">- 
rstfoo reform in nrg* 
ani>r lawmaker* to in- 
cluck? the legislation in a budjn?t-rplatjed 
5vix package ejcjrcEerf to be crafted by Use 
Hnuse Wky* nod Mem* and the Senate 
Finance cwnrnittee* in September. 

The measures would make it easier for 
-mid I ^impaiue* in or^anm; i- S >>n.'.r;j 
eifsiaf* and to rcrif*e eaiiita] to expand. Amoiuj 
other naformm the btfo would: 

■ Increase to 5Q r from 3ft, the number 
of indhHduals or entities allowed to own 
aharett in an S rarporaliuTL 

■ Allow some tax-exempt organiza- 
tions, jncfad t n g clwHaen and employee 
atodwi™w»bjp phut*, to own stock in S 
tfurpc ratio n*. 



FINANCING 



Legislation Could Increase 
Government-Backeil Loans 

The Small Biwineey Administration wnulrl 
lie able to increase the number of govern- 
ment-backed bans for Aimdl-buaums 
borrowers under hills approved recently 
by ihe House and Senate «cmnU-bu,mni^r> 
committers. The firopoegd change* in the 
SB A 1 u 7i ii) loan-pmrante* program would 
increase the monher nf #januHeed loans 
by ifm-^rtnp' the percentage of each loan 
the agency backs. The hill* iteo would 
charge bomwure a slightly higher fee for 
each lorn 

r JV si.l- w>-r- ir,lr..tluo-il in huj*<- trial 
wift change* in the 7(a) prxifrmm w?m(ei 
replenish the SB A'* pool of fluid* for this 
yw An of June, nearly 4£t<X»0 Jjmui^ 



Number of federal tax filings, in thousands, 
shows (be continuing increase in the number of $ corporations 




■ Permit Lil I jr^niljors uf a family 
owmne; stock in an S corporation to be 
treated as a single shareholder. 

■ Allow S corporatfona U> own UK) 
percent of the stuck nf other ft corpora- 
tions and to own more than HO percent of 
the ntock nfC t'nrpi rations. 

■ AUuw ;tEi ^wijiiratinn shareholder* 1o 
exclude from income mart fringe benefit — 
though not health m*iir-inre premiums— 
they irafivf fn>m the business. Currently 

4uui.-knliJ*-r- w\ wti wore iLcrJ fjufeent 

of on S corpcntioci f & stock cannot exclude 
tlie value of any fringe benefit, reci'ivpd 
Erian th+ k corfioniMCiiL 



lnudinir fltJt biUkin fuul Ikh-ij jiniaraj^teetl 
l > tiir SUA lunior Ihe firu>rrLini. ^in.J ih^ 
SBA pnijects that without the changes 
the "(ill program will nm nut of money hy 
September Aftogether. 36,490 ksacn to- 
\ii\mp $ti.2 billion were Kuarjuiteed under 
the pmjEjsnrt in ItfcM- 

Cnrrwitty, 7W in m ptTctmt of a loan 
jnjarjuittM^L iJ^^TKjtblg on Ibi abte. fbt 
Krmtte and Senate btda would provide for 
l .VI i Lpmnmlee niTj*s Nil p H wnt for h\u\* 
under JlCKI.lXK^-eaued "|nw-dfa' H 
beetuiee they require icfw docuiuentation 
from the prospective borruwer than 
liirtffr liiani« rl<* — ^ri<l 7n fjerrenl for Inan* 
weriI00,fJQa 

It w uncertain when the bilt» will kg 
before tht- fuM Uwnn ;mt\ Siti^h- 

—fitizabnik Warner 



Fnr tax purjiOHes, S 
corporations paati their 
income or koas to 
shareholder* of the 
business. Income gen- 
erated by S corpora 
kfaod not taxed at the 
corporate rute hut is 
dh tribated to *hari ,L - 
holdrfft, who are La\i-d 
at their renpeclive in- 
dividual rotea. The 

:.L£Tir hi\ ireannehl 
aecunJeri t/j [jartrit^r- 
ship* and «ek? propri- 
fitorshipi*, 

The Incoirwr of a reg- 
ular, r»r C, enrpu ration 
taxerj first at the 
corporate rate and 
then at Individual rates; when it ta difttrih- 
uied a-s drvklencU to shan 1 holders. 

Ahrmt ] .*i minion I'.S. immpanii^ £U¥ 
or^ani^erj S ctrriKjnjlLon^. The term b 
derlvexl fi^rn an Intjemal Rev^rme Service 
Code subchapter 



FOR THE RECORD 



B A federal court has Iim.i-KmiI ■ ni inv. 
merit of nn eateeutive unler fruio ihe 
Clinton administration barruijr cernpanies 
that hire permanent replacement for 
atffldn^ Wf>rkers fnno rontrnrtinjc with 
tlw> fetlera] ^(jverrurien? Tri>/ I ' S. DiHtriel 
Cuurt for the District uf Columbia re- 
jected arj^urnents made by the UJEL 
Chamber of Conimerce and other biuti- 
twAi kToujm Lhal tin.- I'xei'utivi- urdi-r wan 
un^oikHtiiutiona], hut the euurt ufirwil 
that the order wnulfl 1 harm rompanfeji, 
The C'hamra^ hsLn appealed the emtrfa 
ruling on the con*rJtutiimah\v of the 
order. The ruling to block the executive 
order remain* in ]wiu\\ni£ a decision 
nn riu- sipp^iaL 

■ House Republicanjs. in the first Cor- 
rection* Day, on Ju|y 2& r voted to 
give San [Jbeirn tt permanent exemption 
from certain waste -water treatment rulus 

i'T Ihe ("lean Water Act. The J'nie **( 

sunilar le^laljnn m ih^ Senate waj^ 

Jliieertjiin. T\)v ■ ■ i t y ^i>^pa-i>U<i] lo In* ^'t'li 
a five-year 1 exi-ihpiioM, whirl i rimld be 
rf-newerl, r'roni rhr [■ nvjn>nmiMila! 3' n 
rtoii Agency. » 





'SutpffSe me?. GtvF me more powef 
than I thought i could Q&t for my money ' 







o.k.a. "tflrinliitik- IVulituri Tri4mn|ngy H 



* ■ i-JV'' 1 ■ i 




If you ru looking for a lot of pilf 
lormance for not £ lot of money, 
consider the new IBM PC 300. 
dumped up with a 75 or 90MH/ 
Rsntium* chip and 64-blt graphics 

<t dehors ait m aptn>d ami tunc I # f# * ■ ^^^^^^535^,^^^^^ u» w j pc 3TO Qn<t mopt rwon the r& 
banality you need for oH itie-sMf ■ ran mqm Dnwu on k aoot + call 1 tw mtttr i ia & diifflffcrvce* — 



* i-0vmwmu i \ or cuBlCHTii^ appl^a^orirj And 
* d* rtflvttur ] n gjflrts a( |usi (monitor ftal 

»A <rtt H Hi wp : included } Whicti neanftygu can 
\ taKe on I ho h«vy atuH wlihou? 
patting in over ycujr head. Tti& IBM 



tHKlMlHliMiX 



Ill 



Managing Your Small Business 



Tapping experts hi academia; no panning of the buck: 
competing cooperatively in the Big Apple. 

Rtj Roberta Ma gna rd 



RESOURCES 



University Ties Give 
Companies An Edge 

When? might a small buginesB find help 
with product ita-dopoient and a host of 
other buainea* problems? The same place 
elermmicH numufoctura- Jack (iukti did: ti 
unfrersky, 

With the hf>fp of ftu.utt y member* at Pwin 
Stale Unfceroty. Gulali president of Fidel- 
ity Technologies Corp. in Reskdm^ IV 
recently dnvetoped a amiiJator to kietp train 
aiitodiHiicJtigwtfc He arnuigul a similar 
ttillutioratfon wilh a Sarfaa university to 
develop a way to bond gold to platinum. He 
hod worked on the Tnelnlff problem for vm ce 
thiin twn years; after he (fumed up with the 
urriverrity. the CfiUahoratnrfr found a wlu- 
Uqq ui *jx months 

A 12-yeair TOteran of such partnership 
Uukti is cominceri thai ihey offer many 
benefit* to hiauiwttt* A recent Affvey by the 
N'ew Ynrk-hu**f j ro^idting firm Coopers & 
Lyfarund hear* ihfe out- The dim *urveyed 
CEOs of 424 fi^-ftnHnnj^ compAnkw with 
revenua of SI wSSSkm Co JTiti mHHoiL It 
found that companies that tap university 
resource* have productivity mu* W per- 
cent higher than firm* that dotfL 

Only 40 percent of the crimp*™** but* 
veywd took acWintmg* of ititttemfc re- 
source* for training and ramifting or fur 
cwpenuive researrh ami devehpprnraL 
ThrtN? that did had 11 permit higher 
Injected annual revenues ami 32 potent 
taukk loans, ami they uw planning & 
percent mot* imtjqr enpitaj ijwaf&nent* for 
ihe 12 riio&th* fobuwing the survey 



PERSONNEL 



Eliminating Excuses 
In The Workplace 

Ifyuur -m,>- iin-mrU 1 it;, ^uflVra bMUM 
emplqjTO rwtineJy make excuses for not 
ttlktof the Job done, you're not alom*. 
Employ-.** M^aH Mh| | «t| i A| 
taggratt chal^tfe* m huongi*, accordiiiK to 




Blwh ha* psthw 
CEO* and eenior 
iwfcp who hm g 
Bfceeh, ckmirmai 
vel4i|iEiii , nt Center 
wotiinj? firm in Joe 
r.ier owiw of * bos 



nJUnt JaraeaM. 
&um mtny than 
iceuove* around the 
snded hi* #>jnt&am 
I the Leadership De- 
li management con- 
rpmilk\ Fta-, and for- 
okilBvhlpv baa found 



PWTC 1UL 



CQllabomlmn 1 rarity rr*tfUTv*rr* tau JeW/jed Wtfrtrwlfj mmttifntturvr Jnrk 



The CEO* with unhrersity invoh'i»nv^t 
said the rwjww tiiey u&e mowt is HtudonU: 
Tf I psotirt hire sttaletrt interna tjutiintsv. 
proJeetA, and 40 jn-rcent rwndt sturk'nt^ tiir 
i-nifjJuymwiit, Fnrty-foiu* perant tarn tn 
binitty meinW for technical advice Miire 
than on**- third *if the ifompsmii^ ^im»yf*d 
wid their efiipbyws to msariiy itkivMr-.;^,-. 
for training. © jwrcimt are involved in 
^wrpmtfvi^ rwearehf and 20 pcroent 
unh e™ty taNratorii* or eqtiiprrMfnt 



that wruwe* function aa defense mecha- 
Vii^ri- iiHLLir.-T fiwof k'jrik r btanMd,Mliir- 
niAH^L reprii!iiuide<i, or Mfl ftnsd- Thi^ 
fear it mmt eoomiody in^ttikid by a 
rk-mundin^, cntiad, |HTft«tiniUiit manaRfT. 

BWi «y» that when enipbyvn toaJn 
mifiLaloM, nwuhgerFi imwl baum to turn the 
mirfUkke into a kwiijif experiufice to efimiQ^ 
fwir ^radtudly and «et worker* atari 
■mptfaig mpmAttulity. Hi» tvnunriM-m^ 
thi^e ictvpH bo afariok TCufit rrmkiriir. 

■ Diran your eJCpeet«t4or» with the 
fmpl^iyw- cleiuiy ottiJine HHHikiitii i:ank\ 
md explain how \bt mxpkmv* L^k Qal 
into the t% picture. 

■ Aririri|!;ir,' , r I i!iif_^ tiy 



u [i"n a ttilhd»onit»m of u^hiiksd hntinfi," 
ijtilmj Myik. They provide an expertae that 
we tktftt haw t that moBt sinall liuirifflmtf* 
dont hjive. I think, in tte liiKh-teeh wn'^ n \ 
the onty way sfiaJI rominuiie? can l«ain] 
eKpepbife* 

Most uiwwaitk* inpraalbv' in certain 
fl^lfht nf sturdy. To Uivi^pg* the j**.f.M- 
Him nf a collaboniUon, inVntuTy moooIh Uui 
nT.-r '.viuir .Mii: riml, wid thi»n Udk with 
thw induMn-reJalkmfl 



what the iirnplpy^e will do the jun tkawi't 
(fo aa phmned , 

■ l>t*cu-H& with the iimployw whi^re if 
tiu*n if he or *hc (HvdB ht L|> vwiih tb\^ Uak. 

■ Whtai the twhk !» mmfdi-us diiiru$# ii> 
auccew or fuilurv. Ww* «^pBrUlkmi( iTw^t? 

■ Wh.Lt did Lh.- --niplnyn- imm Jnw 10 

■ EMacuaa what atcped* of thv taak eould 
have heen ilorw- difTormtlv or more eift* 
drdy- pKrtiirtiJarly if thi? i infdcyo* (UkcL 

For more on that topk read Ui* CW 
ttMuh*, Ma) £anwh1 rt^uuthored fay t M 
Unvifl MiiTi-ih-r iLiffc-iinif ItiNiLs, Hulh 
w<jeal. KIjl. 2?2 in^, f 14J6). To onta 
the LewSer^itp Di^pkqtrih*io Center »1 




Tm not QEmnortf I fust want lo 
rmke sum my hm haw 24 -hour prote&ion ' 




ji.k.n, " ljmi|irr |rr<H»f Sn-urili" 



Short cf putikng u loam at altscX 
dogt on permanent otlic* patrol. 
th©r©s no batter way to protect ytw 
data Than with ISM wcunly Why* 
9*Cau*e ev*'y IBM PC 7D0 has 
farncmg Dtfw things} a lull Eyslum 




I CD-ftOMitfutflaatj PCMCIA car*!* 



| A syjitam mot »ff*euvely fcwps 
hot j intruders ami vtru»« Qui And 
pw 1 pi^ckHia Hies and aMdti^Thi 
4V«>iw s PC Too On* mate reason itiera •& 



ron DiTAita on pc 700*. c A Li i eoo 772 -3zar — — 



l£ 



STRATEGIES 



A Saturated 
Market By Storm 



mnv aeem 



Starting a buHineas In a. crowded industry 
in competitive New York City 
like a recipe for trouble. But 
by using a bi£s."umpany 
strategy, the three founders 
of the Arbor Group, Inc.. 
have succeeded in taking on 
the Bfe Apple s corporate 
giante. 

Amy r-Vitdnifln, Jaye 
Smith, and Linda Kline de- 
veloped a multiple niche 
striitftgy by eotnbuiinf? into 
one practice their three re- 
fMtikfre disciplines: out- 
placement, training and ex- 
ecutive search, 

Thi* approach allow* 
them to offer the range of 
human-raouree* e^pertta*. 
while other firm* tend to 
specialize in only certain 

mm, 

Before opening their 
dJKjf* n tiit^ 'Aijinen agreed 
that they would intensively 
crwa-sell their sentcejL 
EkA partner introduced 
her fallow partners to each 
other's diem bate, a prac- 
tice they were careful to 
enttfawe alter new client* 
Iw^jiJi wiifning OIL 

They further their big- 
company image by uffortng 
niches within the three *pe- 
ckllks. In the uutptaccmunt 
Jgruup, for example* counsel* 
nr* p whfi ore Cftm-trained< 
specialize in employee cat^- 
guta iOefa as creative peo- 
ple, networking for intro- 



WOK FORCE 



verts* workers over 50. fiL-.t-tnickcrh 
(such ;i i. v» .-r ji ,i -Jit hankers ) 4 and work- 
ers whrj tFnd tn tfLay with employers fur 
long periods. 
1'tw tlmTA research department, with u 



\ 




■ 



Iff 




Manhattan transfers: Rli'J^te^MNIp 
/r/t tj'wrfn K\im\ Aftitf Fm'dmtu\ m tt ad Jaye Smith, 



Managing Employees 
Than Yourself 



A* the rank* <if dder warkaij increase, 
many ynune nuijitufers are likely to find 
their employe to lie of an earlier tfener- 
atkm. It eon be an uncumtaluh}*, even 
mm! ern furtive,, situation. 

towod DeriiMans, Inc.. in MfaxneapQ* 
lift, offer* the Mkming mx^*Uhtw fur 
younprer maiia|p?r*r 

■ Hi-iY^nizp that ilder WTx-ker* w*inJ 
and work experience* ore not the nam* on 
your*, and respect those difference*. 
Learning about their personal and profs** 
ainuoj value* and pmb will help yon 
develop m w*- 11 waning i J I man 1 1 p ■ 1 1 M ■ 1 , i 
U'chfikjum 

■ < "MiplenienL, don't compels, tkeng- 
tirtf that each »f u* ha* aofnethintf unif|ih> 
to contribute. When it eumc* to Hi 



experience, yon will aJwajm lag behind 
alder woflttM v^'l hiiv- skill-- l h.tt 
launched yot* into muixtt^ettiptit Find 
wop to bring together the beat that each 
ha* to offer. 

■ Help older worte* develop aditi- 
tkmol akiltf and incrvast* their level of 
n*Mpi iih -il *i I H y. juftt a* ynu would youffljar 
worker*. 

■ Keep in dose touch through meet- 
Ln#s phone mJU ur ftleutronk mail. Mont 
older worker* at some paint begin worry- 
ing abnut Juki ^nmy afaaaptv nt»d to 
kfmw ahggt thm* cuneern* befw tih^y 
affect an employee 1 * f«?rfanmuire. 

■ 1 M-Mii^r ^ilrl+ r r murker* your pi^rret 
m^f/rn. Reeeareh *toiww thut the mr*Ft 
eucces£Lfu] T productive lennm inctmio ]**^ 
pie of divenw hackprmindn. Older wark- 
m will be Aimetj; If ymu Enih nf^f^rt ihw 
hnpui nid ichsiA a 



^tail of three, u> u.<ed extensively by the 
counselor** <<j get iiifontmti'Hi 'iri ftimju- 
nlw and to track which cunipanfe* are 
hiring which types of worker*!. 

lb convey :i cnttin^-edjype image, the 
firm toutR its ability to address current 
wnrkplace igatiej* mjch as. executhe cnafli- 
mg and fallout from ttf^gaf^ It alio 
highlight* the cultural diversity of its 
group nf cruiniwtarKt which appwihi to Lhi* 
Uivjr numher of coniponiea that ore 
seeUng help with their own diverHifietl 
Wptik fonses, 

4p rVwple really aee us m lielng differ- 
ent," ftay* FHedmon. "Our ertiiff reflect 
the real world: a combination uf old, 
ynung. minorities a rwult, wprf -l-im 
a* }utvj»g a nw F -genemtfcro approach, aa 
dynamic and youtMnl." 

The comhinatjDn of big-raimpany ttrnl- 
egies anrl boutiquelike Bervice hft3 pnnven 
A0cee3£fuX to lewi thaJi two yearn, the 
Qrm hm grown from fiv* to 15 employee*. 
The partner expect revenues this year of 
$lfi million. ■ 



SKILLS 



How To Speak 
Wilh Confidence 

WheJi addnt&fiing a group, it'* important 
to keep your vence tn top form and fWaT 
nf-nv? I'nim % 1 1 • i - 1 lt. MfireV advice on 
huw Up eIo that, from Bart aim t*achter mil 
.VLajjririe Brwdjv author* of the GpMpMt 

Firat, avoid: ice water, which ii^natrirta 
tin 1 threat. Ako avoid milk producta Uhey 
cant your throal), corbunaleik drinks* and 
tofifet and tea (caffeine dries the mouth). 
Do drink lukewnrm water with lemon. Aj=. 
a hut nssort for a dry throat, gently bftc 
your todn-gue. which prtMclucea aajUvav Pe* 
troleum jeHy on vnur teeth will keep hp* 
from *ticking tjo them. Thus prepared, yau 
can c^^tIc^^^l^ulJ , un y<iur njfMige. 

T>te :no- page book, which cover* every* 
ihi»tr from making introductions w inter- 
natjorjal protocol, in available for t£f) r Hfi at 
borikatnm or by calling the |iiihliJiher P 
T'rentke Hall* at 1^00-288-4745. To Ivuvn 
mi i re an iddmninK burinew* Hudiencev, 
fpel Sfirnkitiff Mttpi^ by Carolyn Dickann, 
The IT^page hook ^wita *U.3ft plu* $3 
shipping ami cud Ims nrtlerwl fruro ^Wffl- 
Fro Inc. at 0104. 



NB TIP 



BAB wisdom 

A mllata? and pwUeal view of iiinkcep- 
:i r . u. hi- jMunil in 7V f 'aafnff ffUirf* T> r 
Owttintj ami \1 nutty my A iffri it Wmit' 
/rtjft, by Lifip An^rnwinki Rokhs, Tkipto* 
inrlurh- pile nekrtion, earth fUm\ marltel 
inf?, an<| daily operattona, Thtt ft&MI >N»* 
Hvailutik hi I i'.u ik^tores ur I))' rtdimtf 
UpstOJt at l^AI^KMat * 



Making It 



Growing businesses share their experiences in creal iitg 
and nuirket ing new products and services. 



'You Have A Purpose In Life' 



Bit Mithwl Burriar 

For moit bufiintft* people, tht? botuim 
line in, emnluilly. an ahfttmrtinn. 
For H. Dougla* Cook. U'e a human 
being— hi* 2tt -year old scan, Brian, 
whn ha* cerebral palay If* taeniae of 
Brum that Dour Cook u tin* prirwijial 
mviu-r uf Mountain Shadow*. Inc-« in 
EftcamBdo. Caflt 

by the time Brian Cook w*a 18 mflnth* 
okL his pare ni* knew that he had suffered 
Irrvver&ible brain damage, In ISftfl. wht?n 
ttnan wju4 In, they placed him at Moun* 
tain Shadowy a residential fadttty for the 
rit'Vi4iF|.rin^nal]y Hi^dli'd. 

Th'.'n MuLiitaln Shadow* management 
ran into licensing problem*, .md, « iH; an 



IMNi, the owner* approached Cod about 
filing to Win. 

"My background 1a ah an entre- 
preneur/ 1 mys Cook, 4T> M and 1 aaid* 
'Sure, I can do LhuL' f thought it wmilri 
take tne m nr nine month*— at most, a 
year— tn put thi* together Ttan J wnulil 
continue with my life, and thin pluro wm aid 
bt Operated by professionals." 

By the em! nf 1901. though Cook had 
not M able to pul U» necv&uury financ. 
tag together. He finally bought Muunuiin 
Shadow* through 51 lufl percent leveraged 
buyout 

Hfc lafck now. Cook saya, U *to build a 
corporation that can mmivc anything that 



losptrad bp fcti Mm Brian, right, utohn* nirtiml piin^ a h .< t rifl „ n/^-uf^ 



hur>E* nn H t<] that- he miiHt jiiggjV 
rtpnflk'linR demands of a aeverity that 
moat crtrepn'iieurfi never experience. 

The 106 reddens range in age from 7 
to tiSL and almost all an* in wheelchairs 
Mountain Shadows ia. accordingly, a very 
labor-ttjionfthT i>p*mtinn. with ITU 
ployee*. and Cook tries not to Interfere 
with Uwir work, M I don't hav* tta pmlW 
Minniil expertise* to overset* the aire of 
the resident*, he say*. "1 try to atay out of 
the way of the administrators." 

When he U»k over, Gook'ft stratify hart 
two key element Within Mountain Shad- 
ow* itweH he introduced a mnre oja-n 
numagemt'Mt ntyk« iJiu! iwjgnizrd ijim 
uniJortanc* of the aitployaea (aod re- 
duced turnover dramntkally). He also 
eiLvL^loned an cxpaiunon to other faciii- 
tii'ii, aa owiter or an maimer with option 
to |*krthii*» to pvp tho rorpurauun a 
more solid finanda] bane 

The Idea wm to acqirinp failing fadUtifi* 
clwaply, make Uwm pnoflbdbla, and than 
aulJ them tprefi-nihlv ti-i'in-i? ndioitujitnih 
torn, through leveraged buyout*)— and m> 



I i 
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MAKING IT 



fur il'b working. Mountain Shadows now 
own> one facility for the dderly and 
manage* another The corporation cannot 
extent! itaelf very far, Ciwk say*, but I? 
rauat do m k "or I don't see a big ftiture/" 
Cook iMn i'b at the twieta of fate thai 
have placed him Hi the head of Mountain 
Shadows. 

"If you had put 100 different buaineaa 
choice* on the table four or five year* 
ago," Cook nays, *lhe laat one £ would 
have pkkod tip la thii buainesa. But new 
that Fro here, arui I nee the opjMtftuiutie* 
tiiat are before tne with thi* coloration* I 



work late, J T ni up early; I'm excited-" 

His life is very different in other ways 
from what ft used to be. *I wa* an 
HjiTohoHc," 1 Conk nay*. "I would end up 
wrecking a biMLned£ becuuac [ wae not 
pacing attention to the thing* that needed 
paying attention to" He quit drinking 
almost 10 years ago. "The ItitJcy part for 
sue/ 1 he stays of hi* uii-ulinli^ri. Lbat I 
didn't lose my family;' 

In affect, Cook now ha* the chance to 
build the kind of company he might have 
built years ago* while gaining the added 
satMaction that Brian's presence brings. 



FlriiuiV iiit-iiud t\wAi .|;n!HJl is ItmrtHi 
to that of ptThnpH an S*ycnr-old 4 Cook 
Aaya. "Feopie taJk about how rf£r- , i n-J 'li- 
lt ia, but when 1 think about Brian, if t had 
a magic pill and I could change him, J 
wouldn't know what to change him Into. 
Berauw heV realty cool; he's a wonderful 
guy Whenever I have a tough time or I'm 
drjirrnHuL i ju.- 1 iuht.mI tonpend ■ L r a i ■ ■ wi'h 
Brian nr one or Lhe other reajrienta* and 
my prwbleniH away. 

"I feel that you, have a purpi&e hi life** 1 
he aaya. "and I feel that my purpose iatJiia 



Targeting College Spenders 



Bit Jam L Wiitm 

Tlie basketball hoop in the company* 
atrium together with the blue Jean* 
on Ian 3, Leopold, the firm 9 * presh 
dent tell much of the story of 
GamjHi* Concepts. An Leopold aay*. hi* 
Baltimore company speaks the language 
of college auidenta. 

He waa a student hlmeeif— a senior at 
Hobart College, hi Geneva. N Y— 10 
years ago when he started Campu* Con- 
c^pts. It began with an advertiaer-aup- 
ported free chopping guide 
Tor Hobart students and haa 
grown Into i nationwide 
muittmillinn -dollar college 
marketing company that fo- 
cura on student** specific 
needs. 

When he was in school 
Bayw Leopold, now 31* atn- 
dent* were hard pmwil to 
act infrjnnnticjn on the col- 
kgie town, and mo#t of "them 
didn't get to know their local 
merchant* unfa] well into 
tbdr first year. 

Leopold ww prefikfem of 
Hubert* Entre|a*erjeijr 
Club in 19HB, when, he m/f, 

product that foattett atrktJy 
on the local market and the 
Irwui student*, produced for 
student*, by tfudenta, tying 
in the local mailer*, and Offering special 
dual* to bring student* into their atom. 1 * 

That idea became Campua Concept*' 
inaugural product— a 44-page Knapping 
gtdda distributed ftw to iludenbi In 
January ]fl66\ It contained local tuh ertia- 
ing and hail tdght page* of mfommtiou on 
the Cottofjl and area wrrice*. 

Thut same ypar, Leup<jJil wwiv u ou ri j- 
M|» [Ann for Cantpna CWepta aa m 
indepi-niknt-Hudy pr^iecL Bia prataor I 



didn't ftee ey^ to eye with Leo}Nild and 
gave htm a failing grade, prxrvonting him 
from graduiuing with hi* daas, ^So I »*€t 
out to prove the profeaanr wrotig," Leo- 
pold ewya. 

He itayed in (Jetieva that summer to 
redu hi? pja|H 4 r, and he worked on t\w 
second Hobart guide. In fmir weeka, he 
-, ih) nmrr ehaji 1UU !«U -ifid marie a^w^ 
profit. In ih^ fall he enterot! NorthweM- 
em Uriivertttj^a KiBagg Sehtxil of Man- 




Colle^fl Ida tiiuijkt Inn fj-rz/^jfiit ptsUiJtlurr 
o/tttf Unoflkial Student Ouide, Aotr to 
fWtffeet OH Cffifapa* 



igraenL in Evanatriii. Ill- and hinnj 
tmntjotw bo do the neat editiona. Be 
I'eturned to Campus Concept* full time in 
January 1990, after Wb 138* srradualiira 
izai W niontha working far an huiuranci k 
company in CTajcagv. 



Leopold now* baa 18 employees. 12 of 
whom work full time producing vam.u.- 
editiona of the lrifi-pagv guidp. ('ailed the 
f 'iitJntialSt'udrtit G'uitUit it la dlatrfbuted 
:r - rmriw^ ^.udi-nta at ffi 

OoQagea. 

The guide reflect* Leopolrfi belief that 
rnlk-gi' vu.l. Mte inakd up a mnjor market 
and are prime cartdidatea for derekrpi ng 
product loyalty. The average student's 
buying power it about $o r (KHl a year, \w 
eayiip which corner to billion a year for 
the entire U.S, college population. 

"Aflk someone who'ft 27 years old and I* 
wurkiug at a hig cnmprtn.v, 'ftlien ia the 
firvi -.jui.- ;.t.ur w.h..k life tiiat you ever 
bought laundr)' detergent?" If they were 
crjllegi^edfii-ated. W wait 
pretty much when tiiey went 
^^^^ W college" be teyn. 
^^^HH ! 'i rough sin exclusive con - 
tract with the National In- 

^^^^H ttamural-Recraational 
*Hport* Aaaodation 4 which 
arrangea many college 
aportiug event*, Campua 

at rnembe* tthoota 1 recrea* 
tbfiaJ facilities. It al*o haa a 
i-i ii ij n-T3iTrv ^ |iri^ilori-t4iTi 
pllng program that get* na- 
tional advertiser/ product*, 
mA as Ray Ban AungtaaMi 
and Kight (iuiird deodorant, 
in!o -tod* ! i/l,-' hur.^H *it 
member schoulu, 

Lraf m expect« m'enue^ 
of about (4.5 Wttlm this 
year and aima Ui top fW 
million in 

[ttwpite hu financial miccemu he any^ 
Ttople like tne are not motivated by 
money." They're working an their id*i<»n>, 
beadd>. 

Lpopohi hojieH Thai Ln Iwo veani. penple 
will think of C^mpiii Concept whea rhe> 
thtak of polleg* martating. Aftlr that In 1 
jan t fture what dir*.»ctJon he want* for hte 
cf^mpany, 

*I want Id fpcu* on one n*ion at u ttMT 
he aayjL ■ 



niirpiNiMnn, word by word. 





No one should seil i-i^jTi-Eti^ m minors Minors sin mid m il huvr l vv. 

todgaflme* Tt«y should run smoke. Period- 

That'* why PhlJip Morris launched Action Attains! Amis, one of the must 
comprehensive program* ever Introduced to combat the issue of youth 
access to cigarettes. 

Aai&tt Against Aoxsi Is a voluntary program thai Is taking 
some very specific sreps. 

Here are some highlights: We [sj \ v Mapped the distribution 
«r free sample cigarettes to consumers. We no longer 
distribute cigarettes through the mail. And we are placing 
the fulhuihiK iiiptur «>r. .ill mi; , ^lrene brand packs and 
cartons: "Underage sale prohibited/ 
in dddhinn. PFiJllp Morris Is helping retailers comply with 
rniiiimunvngc lam by providing free sikina^r <ind I u ruling educational programs. 

And. as pan utA&ioti Against Aarss. Philip Moms is taking a leadership role 
in seeking widespread industry and public Nippon for the passage of state 
legislation designed to prevent minors In mi having access to dgareiirs in 
vending machines. Additionally, Philip Morns seeks in establish reasonable 
licensing requirements brdgareiie retail sales. 

The principle behind Anion Against Antss is simple: The best way to keep 
Jclds away from cigarette* is ici keep cigarettes away from kids, 



ACTION 

against 

ACCESS 




M'IPL Jf MHJHJtn I- 1 4. 



We want you to know 
where we stand. 
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Putting It All Together 



By Darvthp Eltitih:i> /.•■.....', . 

Can*t follow the murky iiistruction* 
telling ynu how to put together 
yottr new picnic table":' You're LiU 
thumb* anyway"' Rtatration 
Solver*, with operations in North Caro- 
Una and Georgia, created for people 
just like you. 

James KovoJaky had worked his way 
through college and graduate school as- 
aembimg!: items for 
people— virtually 
anything that cam* 
in a box, from bicy- 
cles to nfEce furai- 
tttre. It wiu steady 
work, and there was 
plenty of demand. 

So when James 
and hi* brother 
Peter fell victim* to 
a ahiRgwh economy 
four years ago and 
twre buth laid off 
from their respec- 
tive sales jobs, they 
revived the idea. 

To te&t-market 
tht: notion* Janm, i 
former cable-corn* 
fjany execmiv« t 
placed a ££i ad in hi* 
belli netvapuper in 
Treasure Island, 
FJjl ffriidtined 'Ton 
Buy It. W* Put It 
Tether" the ad generated 36tK) worth i 
of business. Encouraged by the results, 
Jams* moved to Charlotte, where 
hia brother had been working for a food 
■anrice company. Working out of ffeter'a 
Cffndn, the fowdskyn launched rYu*tra- 
Hon Solvm in F*bniajy 1992, 

Initially, they tiled radio and prim 
■thwtiadnpf aimed at conMimers, But they 
quickly mdimd thai the most effective 
mule toNtai meant pitching their service 
as a "dale* enhancement' 1 to retailers, 

Using thia strategy, they have devel- 
oped rdatkmahtfia with an mmf of toy 
aUire*, offk^-fWiiiture outlet*, lawn-and* 
garden nhop* p sporting-gooda store* and 
hiirn^-imprin r eiwT3t retailers The Htorea 
pay nothing to work with Mm brothera; 
the arrangement merely enables sale* 
people to pa** the Frustration Solvers 
phone number atonjt to cuatotnera who 
are bath to tftttrnhle the merchandise 
Ow^fwhefi. 



Frustration Solvere wilt go to the 
cuHtomer'a home anrl put together wh&t- 
ever item ban been purchased, at price* 
runpjig anywhere from $45 for a simple 
harbecue fcrill ti> more than WOi) to 
nKnemble nnd m&M a dehuu' basketball 

The cost is of Bttle consequence to 
people like Jean Murdoch af Marietta, llu. 




Such customer* hrl|N*l Frustration 
Solvere do $80,000 in sale* within 10 
months of op£initt£. The company's* turn- 
ing pomln however* came At the end of that 
first yean when retailer* started hiring 
Frustration Solvers to aaaenibte and 
maintain products for display in their 
(starts. "That wiui volume work*" aay* 
IVter. 45. "Thiil wus the. Iraginniri^ of the 
*ucceas of this company" 

Hevenuea have - tripled i»very year suice, 
with the firm projected to biititf m well 
over Si millicm litis year. 

In-store work accounts for about half 
the company'* buabmuL So hi June liW t 
when a aportui^goorbi chain aaked Frus- 
tration Solvers to aarviee a aeries of $ mn& 
in the AtUnU ur^a, Jame* entablisbed a 
^?ond headquartera, in Normm Ga,, 
and began amanMinji new aecuuntfi. 

Operation from two service ha«fl» 
Fhihtraljori SoUt'rs nnjnr> Hurni- Uepol, 
Tbya *B' Us, Lowe'ii Service Mf j rchan- 
cUm, and S parte Anthinity among its 
client*. Tli** company employ* us many us 
To LL^mhh h-i-hmcian* dnrinff the hum' 
Hummer and ChristinjiF. ^a^ons. 

Thr Knvokky brothers contend that 
their advantage fur winning cusctamem w 
ruputiition for '|uali"y, Cmi 1 Lln i y hir.i- 



earned by 



X3mttAf tfteatetA /in*** i* ti frv 
a-ri/rr in. .Vtnntttft. Go. 



Fniitraton Salvirs 

ahov€ m at ti NarcmvL 
Ga» Home Dtpvi 

T. f f j; ■ J I* m /.u"-, .-j 

riwpf ojw r Ai^odflc/re* 
'»•> 'J -iii'whltutf rtutk 
HfttiA at furniture 



She tilted lo b*g frwnda to put thin^n 
together for her, or she would Bpend 
fruitier htiura oil the ]ihsm+* with techm- 
dana aa ahe tried to decipher hulnjcttaJuu 
M l had filially j^jtsi'i: I ■ • ttn- ■ f.mir.l .\hi-n 
I thought I juM can't have a lot of thin^ in 
life becnuae 1 cars l put them tuflelherr 
nhe uaya. EJot OCfcC Murdoch trted Frun* 
tnitinn Soh'er*. heriuwemhly nighUrjjsr'K 
ended. Thl* company hafi put together a 
pauitry calMnet and mm pieces of fitne™ 
«qaipmerit for Murdoch . And «hc tnA* 
certain ahe mil roll again. 




^market Milarieif 
*kQled ampk^ws, The 
partner* maintain 
that their trews work 
faster ami p<;rform 
belter than those of 
m(»t eoinTw.'titori*. 

J "l will (HI pe*ip If 
we are the mmt 
pctiah'e company in 
town, and I explain 
the reafioos why 4 ,< 
turn Jame^, 47. 
NtQl get H^ht out of 10 
u1" those 

Once a retail dhttit 
I- lKi:inl, thn hnith- 
era emphaai^' serv- 
ice, making weekly 
vMU to the aloft aim 
performing <hJcI Jobi*. 
such dttliveri* 1 *! or 
i-rjiiLir WM|-k, for fnnv 

Slli-h .1 p-'lll". IT' I! " - 



I n i^>od re£mnrr for iuiure aw 
^We kntm they are pmfc to 
an about how much they like 
Jumen "Tsuit wiU ^-i m am»[hrr 

I another store and another *t*w 
Eager to expianl i i ■-- 
-ii;.Ldfcn^. I he hmlhrr* ftp' think 
frM ft c hb i n tf or finding Im^eKtoi 
tttflr powtlt m TT}m* bnsinw be 
aayi JammL "HRhVe got retafli 
tla from other »tatea. They Ve 
tim they know oar reputation, uml 
want mt to come in tht>re and work.' 



na on anc 

store and 

narket is 
tnf abnut 

■-, U, furl 
ut theri fc / 
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Downsizing. Rightsizing, The blinding spcttl of change. The revolution in 
today's business is causing stress through out every organization. And your 
employees - the ones servicing your customers - are on the battlefield every day. 
Give them the skills they need to succeed. Dale Girnegic Training for Business* 

Our training improve* company profitability by improving employee 
productivity* Everybody wins, Your people achieve their professional and 
pursnM.tl I>cm. Van aiNCunuTN ^1 hrrui mTvul. Y<hsi tompam' and votn 
bottom line - just keep growing stronger. 

30 proven ways to Increase (he performance of your employees* I his 

isn't theory. This is practical, specific skill development chat produces 
quantifiable improvements in: 

♦ 1 earn work • Communication / Interpersonal Skills * I tax Management 
• Leadership Skills • Productivity • Customer Service 

We're the leader in bringing training to business. With Pale 
Carnegie Training, there is nothing between your company.,, and success. 
Call 1-800-231-5800 8H(. 505 today for more information. 

Dale Carnegie* 
Training 

thffi. t'nform/imr. Profits* 

SKILL 

CM* no attftuarSmcatvtl 
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Back From 
The Brink 



By MicJwje! Barrier 



Thu tiKffnifig proapeet at bunine** 
failure- can suity u nee Itself m many 
ways. You let yourself get a little too 
dependent on one bij? customer, And 
it Jiiddeiily flow out cf business Vw 
never mbw n payment tu your bank, but 
for aome reason it gtt* nervotu and shut* 
down your rt'v living line <rf eredit. You 
domiiyae a cmnformbk? nkhe mark*?fc for 
yean** tnit then a bi$ mtnpetitar start* 
shouldering ita way in. 

Your world suddenly grti much 
caMaf but, Ha a drill ik » harrii ww 



buftine&a ercvironoTeOt can hp ♦«n«rpring. 

A threat to m cunpan.} 1 * flxiatonea can 
force its iiwrnfra to confrtTit squarely the 
most ftmdnmentaJ of questions: Why 
should thin company continue to edst? If 
they came away Gram that ^If^xamina- 
tion rozmncft] of their company's worth, 
to them*e3v<*s and others the hurilnew 
ian emerge tmm it* trial* fifth hi life 
ttpectanry ^Wtlj enhiUK-efT. 

John Rijqcs, owner of a Tucson, Ara„ 
archiLerture firm. stumbled afauut u close 
n* y on can gpt to the edge of the ah y*a- He 



fHed for bankruptcy under Chapter IL 

Arehitectiire One almost diewppean'd 
because got wrapped up in the 
building bourn of the early Wta," R1gg& 
<iVr When thur b i nlkLp^MJ, Archi- 
tecture One coQapeed along with \L 

The pressure- was building all around 
rne to liquidate rather than reor^ani^/' 
Biggs recall*, "I think I threw my hand* 
in the air for about 24 hours: and said, OK, 
■■vr Ti lt.|gn3j.Li/. When ! backed away from 
that decision long enough Id realize what 
if nu-mit. I went fiaek in the atuinwvH and 




The prmujt wit building hJJ urrmnrf mm to Hp ioVifa ~ JoAn Rig$* mjf*-4mt tw fought ut* \ht thrrttl offniiurr 




Sometimes it takes a brush with 
to bring a firm to life. 



told them I wasn't floinjr to tie? ft. 

ArcWt«JCturt' Otic fa funfknw^ 
tally different now* tuid rwt only 
becouae it Si once again profitable, 
kjiipi^ ordeal led him to si new 
undemanding afwhat he want* hi* 
ftm to be like. 

In it* heyday to J5W7. Architect 
ture Out- had Thni- luirtnerx ft) 
rm[Jny^>. -l r: - 1 "ffu'e;- it 1 . '"'^ 
Tu^m awl Rua-nix. That jpwlh 
"wius wimMhiiifE that I didn't object 
tor Rifflff tat Ajrhtiwture 
One new reflect* hi* belfef. bam of 
hin trtaK that arehiUHrture k so 
personal n service that larue size w 

The company row ha* about two 
dozen people, i owned by Ri^s 
alone, and operate* under p mtotan 
statement that calls far commit- 
ment "to factor* thai pmmot* the 
flmrt longevity/' If there 1 * mother 
boom like the one in the 'HOp, IKfap 

he Wl II- l! V H vriufle U. 

make Anrto*rtur* One by ^tun. 

OUwr wropaiifaft. of came, have 
grown vcrv krse ft™ lM«tami3f> 
eira mailer than Airhltocture 
Qntfe-bttt Uie tMffm™* brt**& 
*jim* of them and John Higgrf firm 
Lin/ N>« lhaii v.hl mjtfhl marine. 

Author* Jan» & Collm* and 
Jmy L FbtTt* atswlW tfnen* * 
lutVi" mmpamra. tracing *«>af*l «' 
tliwEi hju-k t.i it.- *irL^n* ai» asmaJ] 
firm, while writing to Lcwt 
Suerrmtut HrthitM QfVwtmairif Cwrrtpfl* 
w*i (HarpwrBujiin#w). , , 

Th* euduringfr auoc^ful Of 

th^we eompanit-tt "have a pattern uf nut 
h»v(n« had high ilegn^nf ihki*** enrlv/ 
Arrwaaya. Inataad. they tyiiitally atn#- 
uled li.r v.Nir- ll*-w;--ll EVkanl. f'-r ev 
*tnpk> + cmw up with a itrtoff P^wny 
received product*- « urinal fluahwr 
on* — before Wbriil Mi B conlrart* W 
■i 11% tfuvi. I he r.irnpaii> -"-li'l f'*^ 

"What early diffieulty umrt* to 
Collin* tay*. M l» to help you *>rt wt what 




•unirai 



i VKO Tern* Stiver 



rrulh ri.mrihijti-s rn sur«>-,-.s " Iri .iihcr 
WOtvJfs sonsp of thr + rnofrt aunmiAil Urtfv 
cutrtfmnasa ufwd the lhr»*t of Mlm* in 
much the way that John Hyopt Aft to 
Mbi iJffcemwftve*. 

The i^nm^pnwuf who U tkwpvraEi>ly 
U7tnf totnwp i buainw afli^l may think 
that «<]f-definilkm fal bwtomt, at beat, to 
hin n«dis camp«n?d wtlh with ra- 
m^Titjir> lurgiaJiPUfHi tn:hnirjuefva*npftwl' 
up' m-etdttli Lirili W*i< ■*< 

^liktwtoe, U0k of a bmdn«« , « parfKnw 



imy N&em a littk fuzzy «utd remote, 
compared with the concrete dfe* 
jihriu of running thut bu^ineaa. 
But thm ia gwd reaaon to hclievv 
that adripting a broader perspec- 
tive am contribute to abort-term 
salvation and then, even more pow- 
prfully. to tang-term frucraaa- 

(tace a bwriftf!" owner has u 
sTLruji^ Ht-iiw^ i if whnl the buaineu ia 
saJI about, be or ahe can cH^tin^ubh 
more dearly among the many alwr- 
nativ« paiha that op-i: up Thr 
chok-LHg— whether they involve 
pnurkttin^, cu*t«mer service, per- 
runnel or *21J utlier hudttM Mr 
piiet— twscnnw clearer, if not atamy* 
eaiier to make, wben there* an 
uverardiing standard to measure 
them agiinHt 

That ^ the lihhadcsl laeaom sug- 
ggated by the experienas nf conv 
rigajajl thai, like Architerturr t>ie, 
have \m\tiUHl fhan their hmahes 
with failure. Here are attar lewoiw: 

V rlpur (jtir|wi*H- i* liherniini— 
nu{ ImiilinKE — in ihe rijrht for 
4im md. 

thai anderatanda 
wlwi ist tnily antral to Ita bojjneaa 
can adopt a new flextbUJty In tactic* 
even while keeping faith with that 
core. Beverly an*l Ted PJtut the 
omi of Beautiful Amerka PuK 
iL-.hmt ( nr. in WllaonvUle. Ore. 
have mximounted financial UuufalM 
in juai that fiuthkm. 

their ofch came whim a bank that had 
t'unerly aought their tmabima abut ikiwn 
their t25O^00 jwobing iim ot crcrfit 
abruiJtly and i»egati drawinfc Jwn 1 h^r 
rewtvabba. Other bank^ when they 
learned uf BaAtifta Ammcm'a aituatkin. 
reftiaftd to eitond cmiit too. 

Thi- l\iu^ tv pultliishinie fkhly illua- 
trated phtrtn«rttphLc kWcM thfi'riied to 
different rcifwna tif the country* a* well 
raEerkdara hi the aaiii^ vein. Trkeir tuidn to 
the walL they realkeil their Jiu«tnesM( WM 
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about do! really books but 
beautiful eater pinting uf 
photographs of animal* and 
natural wonders The vehi- 
cles for thue*e phou'jgriph* 
wt?nr -ei-nrirlary <«> th:it 
larger purpose* and w the 
Raids tegan looking beyond 
bookstores and parsumg irew 
commercial outieta vigor- 
ously; 

Among their best new nw- 
tomers were, ironically, 
banks, There are banks ail 
over the country that wajit to 
do custom calendars" Ted 
aays, "Maybe a bank in Utah 
want* t/i do a Utah calendar 
with Utah pktore& 4 ' The 
Paok could accommodate 
them. Because those calen- 
dars were rtutnnural the 
imnk.-i paid in advance. This 
helped immensely on cash 
flow* Ted aayiL 

So auucMitriiil have the ftuil* 1 maafii If! 
order calendar* been that hooikaiores now 
account far \m than half of BoautifuJ 
America's $\ million in annual saie». And 
tilt RraU have fought their my back 
without compromising their reason for 
being in taianeaa, 

*"We nil! not deviate from our quality* 
Beverly ftml aay&> Wherew a lot uf cheap 
calendars go into the wastebasket, she 
buys, "ours go up on the wall" 




Author! Jrrt% Jtorrae awtJwrnt* CoMbm btlww Umt difficulty can 



It i «n iJik* 1 awhile for ymir purpose 
uttd the market tu ctiinridt. 

If the hiulH had an advariUi^- in t h* • a r 
NtnisThili-. u wiih (hat their buainew> 
pur|H#? caiufi all but ready-made— they 
had only to woogniije it and act on it 
When *bainm & living, though, and 
Si* purpose to aisuuuning a new and mom 
Bexfcm shape a# tinw goes by the tank 
confronting a burinetf&'R owners can be 
much more daunting: They miirt a-lv-: ■■ 



to a purpose that te a moving 
target, even while survival & 
threatened. 

Such was the case with 
National Applied Computer 
Technologies (NACTh an 
Orem. Utah, company 
formed in 1982 to make tele- 
phone mtvUng equipment 
At the time, entrepreneurs^ 
were buying fistfuls of 
WATS tinea and selling 
chunk* of time to ether local 
uuMnerae* at rates Wer 
than standard longwhsUnoe 
rates. It was NACT& awii cjj 
ing equipment thai enabled 
them to control how their 
lines were used and how 
customer* were billed. 

"From TK to W m* 
Chairman and CEO Thomas 
E. Sawyer, l, we were grow- 
ing *o rapidly that we Ul*r* 
ally could not keep up with 
budding the order* we were getting " 

In the wake of the AT&T breakup, 
though. th»- i-ntrepretMniii who bad been 
the backbone of NALTV biirtinwA grew 
cant 10 us, Sawyer says, "mA our backlog, 
which wan over SI million, suddenly went 
to about (5." Kale*, wkjrh ii.nl br-r-n #1.2 
rniltinii in Hiho, dmppHtl predpiLoujdy he 
*ays. liycaii!-*- "intone was sure what the 
regulator* were going to da* 

In effect, regulalor> changes all 



hut 



The Most Dangerous Game? 



Popular mythology Ito* it lh*t starting a 
small burinesa i§ pretty much like gointf 
on the OJ Stmpftcm jury >: You may he in 
the sficiitght for a few nwrctha, but the 
odds are thai you/ll wind up l^irui ejectefi. 
1 hie of the most common stacemmts of 
thi* belief i ? thai eight of IU new -.mall 
bu^n«i*M M within a fi-w y^iirn uf their 
fouiviin^ 

Likp n Lot cif i »iher pf^miar myth**, thi. 1 * •in* 1 
it wrwig, (hitrif^hi fitihir^ of small hu«r 
new** are in ftrt iMTiarkalilv rare— if 
Mure k\ dtftani iwwiahh en^i. jm n 
tnuninw rk^ng thai jwuhaJ in to 
rnMlmiTH t^tJier i^raLwe tto firm fllw* for 
* sanknipley or because it dimply tl-*** ki 
rji»of> wiinout lM>Tl5f it.- dt.-tjr>. 

In im (or hwUnce. fl&OM bimin^s^ 
uf au si2+*i HI«fi fur hAnkrufitcy, an*l nn 
Additional 57.000 failure* were recorded 
But these were men? droj* in the bucket 
when nw-ttAured 4*rjLir^t £U miMh rn cir mniv 
Hdive bu.«miww>*. 

The eonfutMjon f<jimi^ m iiiL\tn^ up 



liUi'jneaiB ftiitn\Y? with thU^ifH^ivi (t:ix,viht- 
t\*stti Lots nf (small cufTLpaiiie* go out uf 
l*u.«iinew fi>r rraswjn^ \hi\i pr«>hiil.i 
fchoddrt 1 '! )w ealtwl "failure"— the owner 
may have guttiin tnkreii, for irK-tanw, may 
he thsapT>ointH with the return*, r*r may 
HiTUpln wan I t" try a gr>^Mer pasture If 
rtn entrepreraein" flu-^w oii^ hiwine** iand 
j^turu aniJther one thai in more MUcce&iful. 
that'? mere n»*isi»Pi for rel^i.rntmn than 
concenu 

Brun* D I'hillifw, director of thu Small 
Boain^E AdmmirtruMon ii office of eeo- 
nomie rer^arch, p-nnU Ur vurit.u* Ftudier 
^ug^ung Uiat dtamutiurit may nuijaum- 
ber fail ores by fmir to eight tlmea. 

Kv en laking all the dkwilutiom mto 
account a mm ftrm his about a 40 i^rcent 
chance of H^rvivifig mure than 4* ypars. 
Phiilin* a*y«v and if iL enjoy* enough 
MKtrs* to create any job* at all in that 
Unw, Jta rham^ nf Kun-ivin^ rihe in about 
*W permit. "Ctmth K«w to be a very 
ntrung correlate of iMinrtvaL* he »ay*. 



T\vr. LJun & BraL^treet iVjrp. economiHt^ 
j ai pf i l W Dumwfc Jin-i iPmtgbiN I! Ilnndlt fi 
o£feri!fl ant^v«in mun? entuumgijkg ^LaLwtic 
in a Ktucfy puhl^Uied loai yww AlmtRi Tti 
perrent of all companie* UthI sttJUied opera- 
tkm in lHWwen» htiil iwiive nlm' year* 
lalkfr. Th#y Mik* J o eavnnt, houxt en Thin 
hiirh survival raT^* u duvctly tied lo [1&H'> 
very *triCT.4!eftnitkm uf h firm"— n definition 
much tighter than di^fbUtioT^ r***\ try 
fedeniE a.gi'ui fl ii» in that It cxdiuk* "wluJ'' 
tiiwntyAnn, uuch tti the earpefiLer wfer) ikiefl 
work on tjsp* swkMir thr- fni a -!an^ writer 
witha lwoie ..fflpp, 

"Many of ihiw 'eaaua!' tniwim^^- ur. 
rloiibt wily fail in the Rrftt thn^ yearn nf 
life, H the ecoonm^ v*tou>, "giving a* to 
1 he myth tif hs^h njies c,f fjjjhire that in 
nibfunderMoiid a* taking repn^entalJvr of 
'real" ^nuill hunkoibUH^;' 

Nut. i?f counw> a even the mo*i "ra^nal" 
H-mall huMnewi w M n^r' to iti* owner Tli* 1 
wide curTt'ncy of Inflated Hiatwtii^ aboul 
smalf ho^nesii* failure nmv atte*1 h> jiK 
how "rf^a] M thnH< huMtw-wMfH are anri how 
m ri.jsufly their i^nrn regarrl both them 
and ihethjtwtnf failure, 
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dflysed a door of ooportiiruty that taui 
opened a few yearn barber. It mi^ht have 
mwithnI logical, in ihjit situnttafi, far the 
owners to riroply ctwh [n their chiiv ami 
walk away But they didn't because they 
had acquired a lor^ur of what NACT 
could be. *We knew there wag a market." 
Sawyer say& "Utt* just had to figure out a 
niche that we cmdd jday In." 

Promhwd fiwcttnp full thiroajfh, and 
NACFft banker** mmtuaKy yanked Ui u 
SESCNXOCKi toe of credit Sawyer and other 
iTieriabery. nf the lwun.1 started buying niotv 
fUiek and personally ^ajrAnleeing the eom- 
Mpft debt* "At une point" Sawyer says, 
*Tf\y personal n**! wrurth wrs. probably dnwn 
Ijj ulnwl. ncrtJiii^f fot?««we everything I Ivui 
WJW ijIwI^hL Hut I ikaw duuhted it would 
be successful." 

In IWO. the Utah company was forced to 
lay off ]A nf itn 22 em\t\< i ■ rsi J r"U- fur 
(7uip>r 11 lHfliknifin-> 

By tht- time ft ACT out etf Chapter 1 1 
ji year later; »ak* werp picking up. Sawyer 
liad I wn j ji rurht: New twe* for il* N-wMchiitK 
equipment wen* catrhiiu? oil The totephoiw 
debit card waa one; muftifltuninl mll- 
hark fhnpugh which rail* plun-ii - n*M- 
li> the UK can tediricafiy originate in the 
I \S ail luwtir mt»— wae another Sawyer 
rcurnatai that the company now derives HQ 
percent of ita revenues from nmrkrts that 
flimsy didn't. **kt a «wple of yim m*> 

Be expcdl thai the firm's gtwth win 
bring it to MO miBkrti to 8S0 niilUcw in 
ELnii!L;i. ! ir? rifx'jut nyear. Tb finance that 
H^jwth. NACT wu* iwrtjiured but y«w, 
Ebrot]^ an t-jci-huqjP of block by GST 
Tteli?*nirimLini^ tf %f»«wiE Waah, 

Wlwn you undemUml >our bu*int-** \ 
|puqN>M% jj.nl ii in wriims- 

-If you tluai 4 ! nntin^ ii Sn iwprr." Arvhi 
titluii One* John rUgg* *ay« *** his ftrnvV 
uiMuft statement, *ft j0L dt&tol 
KiHjurinjg it Li popff fftdty fortw you to 
think ibout what yyd i* doNf." 

Judy tvinr II -wmTHiW Dalhui firm, 

Mrihlfc'fllnr^.-.. .>fKT';itl> U«drr 4 MLLS^iLUS 

*iiiiu*nfjiiL inn, which she drew up iter hit 
flimfAny puamhJ IhnHiirh wd rxitOTitaaliy 

wftotn wrv purt-thne; it rm^ fitness pro- 
^ruiTw at «m eorptfcrate (inrf offm 
hi-nlth Miniiiian and tartratiw at tti 
oflfc^ or rrthrr AptK In ttoKtaatli 
|>Hndi»J cttent at the taw fthut d*wm itA 
JO'in j«id wiped out 60 pt^rci^t of h*rr 
re^uw; in 1iW0 f when rfn? rtfll hid «ftf 
two full time mphgmA. ahf krt hrtli af 
(ten to a eotspkhnr vtilHn tww ****** 
wrimiriy jwnmnlkanK hi*r ubflity tu carr)' 
«ul nw^v «f hrr wmtrart*, 

Baaa| craw*, Gmtopr kuw wh>' abi? 
^nfitiMl it tu BiirviVT?. and *he put that new 




MobtlBlllness, /aidy CMiifi /ia/taa finn. 

ytVK" o€i/ of two brushes u?iOt disaster 



undfTbtunrtiiiir uf l>er company V rcj]i> tntti 
Th^ M*ihQie*toa5i* Vhton" It reads in parti 

;ffvp^fe vm r jiif/tPpJiffTf awtA k w/j »j 1 M 
dppf^fujjihr^ f 0 rrrciAr fo'fjo% f|frjfft^£r 

tit* run nmrwr/if " 
Sudb ji rnwion tan bring oot 

ia| ftw Jfjni to ruj-n dnw« tiRera that may fie 
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KiiTium^ a -.rnjiil TiiJi-in^ji- 1> in nuin) r wa>*s 
hkp taking ean? nf yi >ur car. If ynn 
iHiuniid/j y#mi" V4'hir!r (tn^wriy ami ilrii- i 1 
rar^ Fully, yon prmVuihly xvntil wind ufi ir. 
ttw tltu-h. And f<*r a urnali hitnin^ 
U'lidir^ U the vehicle mean* niatuurinc 
t-sthJ] |ir"rn 4 Hy— Ajpaiv rjih il^w 
nuthur h^i.I c<jfihuSlJiPji Jume* CtilLinn 
IHJta h. "Ihe enpne and fuel of a wnjJI 
^inifwipn 

The hiatal i^ru^h-rtrjw mana^tMnent m 
Potttal ^nmmariie* them; "Got the prod- 
uct* oat or pt the jwvfccc* (kmc and 
MUv\ lhi- Eii!.i!i»% K#i i ej y- Hif riH-P'Jvahl^ 
ihnrt- rty ycntr payabk^ on time, tmt not 
iwroas&riiy toq emiy. TVun crt er y<nir 
tnvf nttiry fairly quirkl>v w you tot toft 
earth lied up in liwr." 

Well et>HT>titK kncmn ikttu juat aa 
ei^rione knowi that ync ahnuli} rhnnirr 
y;iur r»il • | v*tv it.^W rruk^ cpr an. But, id 
I'cmiw, not everyone doe# it Aa CdiUMl 
f ih^rvea, m Aa a eompaity b^nanea laxj^, 
pwpk ikin t f^er have to think in tuntia of 



luLTSitive but an? cwwiiftifnt with whal 
ihn tfxwt wm\t* the company ui lx^. "It wh6 
n-jiJJy a liberatm^ foeimg, Um? fin?t dnw I 
said nn to ii fioUmtial bunneai tjranwtinn,* 
Cn^nerwya-TbiPrt lh«! to, and whig 1 
pijtufl'lJtt phi me I fdt(cr«iL w 

>lwinjf Rirutird rnn mean mminy 

a# 

&jttietimeK a etimpsny t-an flip hrward a 
CanttTiNrd cm Page ti 



™h flow unri in* eoioiy turns jnrS rm-i\ a- 
hie dayn and puyahle dayri and all that 
.HtnJT"--or, at leaat. Ihey think they don't 
have to, until the roof start* falling in, 
Once a cum|i»iiy *ulK it need* help 
vhanic, of courwe, anti 



from a |?ood m< 
ihen j L* Pie hhm 
troubled eompi 
deal with layoff 

epgll'V 7'/ir .1? 



onmokatcUi^ 
how frr naf rn-tr« and 
I ao on. One wilkl now 
r*r W 4in>ifjud How 



tin 



he M,fcU!ii^ L Sdoidunan sn 
WlulotAMAfOM .«S4.!*T>J It 
h»»uijfHt nmiwl on ftvenueri of 
Tjt^hnI honine^!-. LOrJurHng 
t)visr the Umgier imm* tbm 
wav Ti/rji conipsuiYtujm>tetf i ! 
feilurt* than to understand wh 
nsnaJn in buaimaa, CuUfntai 
R^rraa, in Built (a Ltixt fHarp 
m\ off*!r perauaaive evident 
lianin} on ihelr wctenaiirt* rc*ftf 
|j^iom«M uf dowfvi of w**LUktic 
ntak A little ent^pfetwurial i 
Uon cun tn* the bcfct kiisil - ir pr 
utninSi'tiaiin' 



IT'S NOT 



■ y 



i 




THE 



IT'S TH 



T.tprr jam* always %cem To happen at the* you 10 learn thai mo*t paper jam* are caU^ 
imra possible time. Arid if* always the pour bv vtrlL papei. When ii\ ■ |j K hi or to" I' 111 *' 
copter that get* blamed. So it rni|(1u lurpmc to run through the ropier Mnonihlv 




H, ll|mrni1lM (,,[„,. ihr "Ihrt hand. Ami pir.. JfM it* C*J>, rimi- tnfihx voii.lW 
«hmi.gh even the ftm copier*. ■■■■ chance. ai* it rea% l> ihr copied r».li 

fyr/mmmfdn M «*n*** *■ **** * *** I*-"™* ft* t-m242-2m 
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One Small Business On The Cusp 



Most MnmMiUiiiriess [vopfe can toll you 
war fstorie* about how they enrae close to 
failure or how tlwy finally succeeded But 
it is less common to find b small company 
noised between success and failure. Ear- 
lier this year T Santa* Inc,< m LiltEt Rock, 
Ark., w is r H ik 

hi effect, Sunk* began fife not as a 
company to 88 an appealing prod- 
uct; and it* founder Jul- ijeen 
mrktag to {rive Santos the a did 
footing thai ijrJy a ,*tmng identity 
a* a aim pony— as an entity 
gn*ater than anything h make*— 
can provide The question was 
whether Suiti* wuukl iJjfc- tu 
redefine itbflf cjuickly enough. 

Hantos takes its name from its 
ranly product so tar, a highly 
seasoned, tfarlirky cheese spread 
caJW^nmjSa^.ly'fiSftBU* 
Cheese, There really was a 
jnwldaddy— Barrett Humib .n, 
a Little Hock iiqowdbtrfbutOT 
who owned J rummer home over- 
looking she beach at La .fnlla, 
CaUl There he ftwmmtereda 
hartnntkr named Santo** who 
fiervfld a cheese spr&ad who*e 
recipe be wouldn't share. Frus- 
trated* Haimltmi tried mwutu a 
chew* spread of his own that 
would mulch the flavor of Santos' 
spread, and he finally .succeeded,. 

Bamfll/in died in L977. He ikvlt 
■lid afrythifljs m- w with hi* * oread 
than serv? i". to famiJv anil frienik 
hut hp gnmiW;. Andrew Wehrc, 
27. hefnin sethns? it in 11*1 In ait- 
wdlvi though, hi? wWt be able U> 
call the qirait Gfmddadnya 
murh taTumr. 

When V*hre [the famfly pro 
nouncte* the nam* as If it wrre 
QHBfti WAb) jtnrtwl Jtoitoahe 
wafi ctwemcd thai miw tornfwnv 
that already used the name igfea mJjrfiT. 
<*j«L Ntiwn^boiwt™ W*breandh* 
wtfe, Sarah, returned tn the bura?** after 
their wfitrlirijz- baa Fehnnry. he reeaik ^ 
hud a link* [MttFt* from our attnnwy ntf** 
You're being Mftd" 

A company that used the nam*' < irund 
daddy* for it* num-hm* for*| product 
wjw claiming trademark infringement, ao 
Wehre will drop the name tiranddaddy'a 
wrien new LaM* are printed. 

In other ways, loo, running Santo* Ice. 
has heen a iuiri-won edumiion for Wehre. 
who left the University of Arkansas to mart 
tbectJfitfHny early In w&\. ARw four year* 
Santos huff yet to ahow a profit. -Etwy 
year; VMv? put a fefe Ut more 



irjrjney inLo it juhI wt* fcrai-n ssorritrthinK-'" 
H« a first EiiTTH"ri th<* thfsise at ?iptfdally 
fraud Htores. "When we t5lart^J,' ,-4iyft» 

TM?"re ^uine tu I* vwy picky »n who we sell 
jt We T Ji> goinR tiKseB tt for a lot of monpy. 
siiid pe^'iJe *ire pjinpr to fc)*; rlamorin^ for iL 
Well, that's not tin? way you icuike momey" 




impune forbidding ohstades. 

For raauiplh, W^brp w.iy^, "u h i-l 
MTocorj' fitorei won't even coftsiilvr" ±th 
(jle-pruduet companies "tit'cttUHt^voy can't 
muxinn.^ iK'H- hnyor'fi time." He plan.* to 
BMW «it with a Riiuple of new ch^ew 
pn)dticU iwly In 1JKKL 

A lat?k of hauik fiiiuncLnp hiw bImj limited 
Santoe' rLUtnhutkmn. "^hinjr ynu mriney fmr 
i | j'ririhuh3t» piTKluet"— tine thai rant 
ivtii jld - "isn't what Lht-y'rv mtereiited in 

rjoiiia" Sarah say^ With no ctilujr- 
erul, Sunios hiwrs't hecn able to 
hire nakw reprew'ntativfw; a cdtt- 
plfl effttifaesi pnirfuw! only "nomJ- 
rati oitJwts" Anihwv ki>t*. 

Welirp ha* had otfwr lieadjicli^ 
tn dwJ ivich. For/jne tlimif, Ehi j 
ehet^ ^ a lii^hly s^uitonad jinid- 
im; sales are twwx^trateil in the 
roughly three months between 
HaiiowHm ml the ihspmr Bowl, 
iind pnductiijf] peakii in Use >^ 
months t^furu rliat. 

Ihinnu jieak w^m. Wehn- 
aaya, he \w hired m many u* ab 
part-time torri|Kina>' wnrkern to 
hv]p luni ptifk thi' chei - ^. In the 
nff^eartin, fhr Weht» ih^iTuH'h ^ 
are ahle to makf and |Muik thtf 
cheese they wll. 

^Wve hwii all iJa* iL*ua] heacl- 
aehw with temporary people." 
W++ire ?Jkyn, citing one ease tn 
which a raivlt*^ ^'orkur, stam;jin^ 
<tiitos »n labels in^irreftly fomul 
him to 5t>n through StEvfJ cases of 
d)Mlfc| chitrkinK tlit fc bin-l no ew:h 
erjnlainor. Wih dwtributors 
and ^root»ri r 'ehuin uecrjunt^, ho 
hopoi, there wiD he enmurh w.]. 
una' LiiuE hiMian hin? iwriiianerit 



Will d«mafltl^#r iti rfrfiewKJi rfeiwrfr -pr^rW ^ii^ »»r^, 
$tjrtt*&. far tit Lfttit AHl\ * rfiiirtdt r Attdrrw W* 

and hin wift. Samh. think UieyVe tamed Ue 



■fo 



fme bltf problem: Santo* <Jhee*e muat 
lie rt k frii?ifnited, "Shipping cwata are out- 
ra^e^mti and jriil price the proitaet nut of 
th# iiuirke*," Webre my*< Worw. aqnp 
Atria] I -pToiUy =ilinji* don't h*v*» refn^r- 
atlovt But if the dwe*e wer* made tn a 
ahelf -stable fonn> it wmift be a totally 
different— ami tnforiiw^pripcluct, witbout 
the- dinttacth e tang of ttjm girlie 

Webra now tjeUevegi that the way to 
make miiney l** vi*loiTve. H When he al- 
U-ndeil two friod indu.^ry tnule 
shfiwA for the Aral Urn* la*t year, he wiyn, 
Saatw irot w a phtfiumanal responae^ from 
ifrwry chainjk Samt groem chains, like 
Harvest Fbpdn and Kn^T in Arkur.-i^, 
already carry iu but §am* chaiitt' paUde» 



Wi^ am that Santuti Ine. m 
<:<ep ripht on rnukoi^ iL^ rb* 1 *^ 



&»Kpiie ail Lheir tnivaik, the 
Webn>!i have felt for siome nme 
thaU [n Anrlrw ? wurrk "HWl 
Wffl be the ywu- for u*"— tiu» year 
when they fifially ivtablirii Ihero- 
«hm The other ptwfmlity: that 
they wtrald have lo *tkma the Awaii and 
find i»ort3ethm>f ebtv toda^ 

Aim 

truing ti 
^n>iid. 

The summer food nhow^ and 
j^Kriowivif col i hulling have y»ld+„Hl an 
upaiirfte in orderii Sajruh Webre fiayp. 
fVtwfieet jvi* eiiMomera. who hunir b»'l* * n 
paatyear* evun Lbutigh tiu»y wvri' «n 
pn-H^I \v\ S;mrW pntdiu't, art- firnil;;- 
nteptpinK forward, "They ju#t wanted tn 
make *UN' wrre ^oln« l/^ ^tay in 
btwbWMC* i5arah Aayik 

F>jr the Webres. it appear^, an fur »o 
m-uiy -ilhrr ^nali 
vi-ratuv i* paying oft 



Nation* Buaimy* Soptm 



Qmtitutvd from Pu.gr. 21 
cnnj*. because it has lost right of a strong 
purpooe that it once took film (ml for 
yrHiiM. TniLt !i r L|ijk'i3MiJ lli Cramer Frmi- 
ucte, p Gardner. Kan., manirfnetiirer of 
sports-medicine product and LTEiniBg- 
rfxim aupptie*, 

Cramer, founded in ISilS, hew kmjr been 
the leader in it* field. When TTKiraas K. 
Rogge came Into the company us CEO fn 
1991, he aayi, "the problem* wererft a* 
obviouA as they eoon became^ been use 
Cramer mm fltiU profitable— although 
•alii vrere flat — ami the company whp 
making a major effort to market a Una of 
retail product* Hilled Bo Mod (named fcr 
Bo Jackson, the now-retired baseball and 
football star). 

There was a utrang desire to have a 
retail nreaence" ftojfge aayn\ "and Bn 
Med was Bering to be the vehicle to do 
lhai " Hlsi it *<wir. became uiivimi* that die 
Bo Med hne wa* tailing, and beyond that, 
Rogg£ adds. the company bad become 
anmewhat arrogant and maybe not mar- 
ket^drttm* 

] i l the aftermath of U« Sded'a Mure, *ay* 
Tom WeahuirL Cramer** vice president for 
mariteting, he and Hogg* tht* Other 
maiiagcTi agreed to fpi Nick to what the 
cumpnny'* founder* did imKwate and 
tench." Cramer mated a departRKSit to 
mark dfrertfy with athtetfc trainee and 
other u«er* if Cramer pnjduct* he wy», *co 
find mt what they needed, imrtesal of trying 
to sell them what we could make f&&!$" 

A flood of mjw products- Weatand lap* 
led to impnwrive *ak» ftairw to market 
that Cramer had assumed mm flat. 
Thwrt (juration* but that feedback 
frnm uaera of Gramcr T i product* ha* 
picked up in the past few year* 
tal *th#y know our bead'* back la 
that game" of welctmung innovatwm. 

Cnuner, whose annual *al<^ wo around 
*U mMiuD, b «cpan*Un« Into retail 
Atfain— hut thfc time under it» own name 
ralher than the tki M^l label. 'Wrr 
trying lo leverage the Cramer name," 
Ii(Wt^ tapping a marta* of weekend 
athlete* who already know Cramer from 
their *chool day*. 

Mann,ffin« «umw ran he em» harder 
than abiding dieter. 

*The wav ] iVf 1 ! about V »a>m 
jutf iUci wtalifn had to dn to »imve 
*m| hu^kL Kow the Mffiwa hunU^ ^n- 
c*Jtnmjir ft»r lw we <yjniintk k to lie 
U\ I iilii) hn \ ► 1 - i * - \ i i! r i u « ■ '] '| h >rt 1 1 n 1 1 h ■ - 
i«lWHtie. I think tW' iJeciWiirus are hanfe'r 
to gut ytatr artna artmnd than thaw yon 
have tu tnaJw JuhI to sunt'.-- " 

Htftai] haa mA only ib» promise, of 
«kiiw. hm aim i jte f -nlh A nugor rfin:i.. 
fur irutami^ might initaat thai CWer put 
*U product* in dmgnUtfW tm a eonnign- 




W Cramef Pfodwcls, R&jgp * truk uw tu 



| nwot buda. And Cramer ia vulnerable tu 
com petition, Wealand *ayn, "becauM our 
line iB very broad and there aren't a tot of 
teehndogiat] hunter* in entr>-" 



Blue Chippers 

Many of the i?rjrr(naiu>* featureii « 
riackftge W4?re honoml 



year a> Blue Chip Enter 
annual c«tn petition that 




urn tfuriwirm 
lutticut Mutuji 

Lhe UJL Ckm 




ye«r. thh* Blui 1 


( hip Knti 





fie 



n^i^Tittf^ cfimparuea tliat ha^p 
vrw d adversity «ornc kirsiJ and 
strorigi*f^-nuin\ uitheitii a? 1 thin- 
i]JtiAtnitt^ by uViritf the Ihrewt uf faifufr 
a-i a k'W di?flnirig e^|a-rtem^ 

Fur informalkm or> h«<w vimr nmriiwiy 
can j*jipty for a Blue I "hip Eriierprinc 
piflmrd in the ctim-nt wim|« fc ti!aFn. call 

deadline for applinunns ;»r Tf.e 
anth t)et. IS. 



Judy Creiner puta it thia way: Therp 
are problems every day." Her first big 
problem* — the lo^c of her hiitge^t client 
and of her key employee* — "wm twu 
landmark ones, but thens'a not a day that 
goes by that frotnethinf L^n't thrown your 
wmy thai ytaiVe grrt to respond to " 

I- f jrato in email hudne&L, theresreaDy 
»o iwfe haven. ThereV no permanent 
eivape flrom the threat «f Tfalure. which 
can tie an en trepreneurV constant «im- 
panion for long Ktretches of a hMtrnaV life. 

Willkm L Sagft, who owna Aasenihted 
Product* C^rp.. in Rfjgi?ns. Ark,, khuws tbas 
w>lL. f! wa* hfr- granrimother who rftimn- 
Laied hie intereat ed making an electric 
abopjan^ cart that one penman ctjnkl ride: 
s)te hated U) hv ]eft behind when tht 1 family 
went to the grocery »tore. but &he couldn't 
get around oil bar own. 

After marking with lua father and 
brother in a (aituly hurinea in CaMornia, 
Sage deodwl to go inLcj hnjwinew for himself 
in ArtamaaA, nuikinjj audi cart*, 
rhralMi£tina\heo^H!^ 
jiUmed the buspiett in n guinge In 
FTnath'. by IUK7, >e tkud wme deaieni 
fkiingiwl weH" Sage recall*, ar>d he baugjA 
hfc awn bdMhig But iheii twu ofhb bluest 
dUtat filed for lianknipbcy. A Siirs^ ei>m- 
tjetitor had entered the fieJct too, offering 
pricw Sage coual O0t niatcK 

Wftb money ?hnri, "w had tu work with 
eur cuskunens real chser Sags* saya* "be- 
caiu^ we had to Rtretxrh nut deflroip* " 
Customers who wanted their earn within 
wttjka had to wait month* fur them inKbwuL 
Tomaa^niatte^wam^Swamtedow'n 
uiih mwivy p"-n.^nmn#: fnrrii p Sje ftllln^ in 
hb teeUi. *hfeh rebbed Wm of«wrgr. 

DwjdtD all thow troubfea. "I never 
Ihought tiulure wit* jzinng to be a po&ribiK 
% w Snc utya. "I knew *rhere u^tv 
going, Fjunt had a read rtwrn^ rf 
knowing go and bow Do get there," 

Today, Assembled PraJuct* ha* mnre 
»! : U . -Vi i-m|>luyi?efrand aella thomuitwkef 
earU annually to retail chain* like Wal- 
Mart 

Par cJitJ^irtoeura, ttertak fiffailuii^ can 
look pretty «nall when towimd afpbrt 
the ti?wur(fo— the intanailile newaroV [ier- 
hap miwt of ail Having been to th»? brink 
with Architecture- One, Juhn I ™ 
ftavar Mr tfc* t/^ the c^pany he re\ itabieti. 
In H* neariy 2Tp yearH with the firm. Ri^ 
aaja. ■ 1 think there have tieetl fewer tlian I U 
day* wheji I got up in the morning and 
really diktat want to cottK^ to work If t 
dkint liku what I *kx It would hme been 
vmy wf>- to thnw-' in the uiwd and go do 
at m w tf ^f I r«*Qx do cnjiA It" *a 



f htA gta% arc Aipe m 
For ojitr oopy aw Ayr 55r. 



APPLY FOR 
THIS AWARD. 



YOU KNOW 
YOU DESERVE IT. 



SO DO FRIENDS AND 
COLLEAGUES- 



J 



BUT THERE ARE 
THOUSANDS OF 



BUSINESS OWNERS 
ACROSS AMERICA 



WHO OUGHT TO 
KNOW YOUR STORY TOO 



ENTER THE 1996 BLUE CHIP 
ENTERPRISE INITIATIVE 



Thr Blue Chip EiaerpriK InkHtra* honm humiTO dui have tmi cxtwrikwy chJtn^ and etittrjzed *nm$tt. Wmrvn will be 
hnnoftd for tbeir ^rninpttihniam with m 4w,icri ,uv! snrhiMon in a rurkinJv itoihiKd guide fof btutmc* ownnx Ti\ qualify ymff 
hranriA mus* be fcir-fmA, wah fmm tin- m tmpk^w*, -uk! must Hjw kvri m tontimnnjs iiprnticri lor ttuct wbv Apffc-itMitt 
niua be JKcnd by 10/13/95. For information, tall I4fc*i-Ft >R -|U F ] i h iu jppfy dimply fi2 ou* the tiirtn on the faDwiiw ppr 

•mEi'" 1 4* ItetionsBusmesi 

C MCMXfTY l iiHwicciKuk MucbiJ l,4r tliiimin ItirtteLCT 



THI* 111 Ui: Q IIP ENTERPkN INITfAl IVf AMt'Akl ) 



Eray srnidl hwinro has a success story to icll, *nd we want lp hrar your^ Ml us bow you made your bud m i 
how you pulled ic back from the brink how you overcame a serums challenge h*«w vuu tunk ^ r*4, ;nnj made n wurk - 
rierhap* atfatnst .ill <idd* Tu share yoursiory all you have to do hi cruer the Btte Chip Enterprise Initiative* Award 
which rccagmzes and rewards exemplary mal\ [iusints>e* — *nia[] businesses l'^- vmj?s 

T7rr rrwrJ* U sharing ^^^r 

Yfiull receive r^n W ni[ji>n in vour community, a> well as valuable publicity. dud networking opportunities tnr your 
busrness. I*lu>, we ll share with you dozens ul other succc** stories thai mt^lii lie a source ol idea* and miration to 
your business. All applicants will receive a free book and video series pro tiling the win n en nl rlu Aw.ird 

Yw'Jf to Jionoraf, mogniztd and pKHmarJr 
1 nut businesses in each state wilt In- designated Blue ("hip Enterprise** and honored at regional award ceremonies. 



i 'Americas Sllur Oup Enterprises" and honored 
d ivhimimI uVm^iu-i^ receive extensive publicity 
ihe U S C hamber ol Commerce And, up to 52 
i nirik- news program produced by the U S. 



nationwide From among the** stale designees, lour vuil he sclrri 
ii J national recognition scrumnny in Washir^turi D C All Mat 
medium m .V.i!iim< Ifuonem rnag.irine, a dee on* vc*r membrrJn 
each year are proliled on f rrvt Itu sinews a a nationally s^nuVai-d 
Chamber of Commerce and sponsored by Connecticut Mutual 

Who can apply 

Any Inr profit company which has been in business ii <r ai lca«l ihtcc conseratTtf ppPl and now employs 5 tf* 300 people 
may apply Silb^diirtes of companies with totaJ employment m eases* nl hm\ empbver* arc not eligible fndependently 
owned franchises are eligible All applications require ihc signature ol at least one or ihr tnriijianv^ [uincipak 

flow to apply 

Complete the form on the o verse suit of (bis payc and mail it in 
Blue Chip Enterprise ln.tiat.vr PC) Bo* W« Haniord I T lami-USS 

r|,,r vl< Mns .all I mh» 2uZ 1626 



flit ifni.jJmr 

All wplKinnn* mwt be received by Octubcf 1 1 




THF APPLICATION 



Bmhms Proftk 



• mill 



(_ rJTTIIIJIFF. JllAl II 



Or* Mitf. Zap 



| mitl tarm eta. 



Om^rtJlrpr Cballo^n Facmf Your J iu ? i 

Use a ^piraic pfece ot paper Please do not exceed SW words IJewTihe maror * h jflengeHs) that threatened yr>ur business 
This may include competition, kwi of clients, economic downturn Iw nl key personnel lack of qualified workers natural 
d raster, produci obsolescence or oiher before Describe the impau this ch alienee had on your business, 

YWr SfffiftiM ArtJ *iw JtWlf 

Use j vrpiinte piece of paper Plea*c dn not exceed 500 words Tell us about your solution*,** by describing ihr resources 
you used to overcome your chaltengew We are looking 'of imu/hts into the management of your company* resources, 
including Quality Assurance Marketing, Human Resources, Community Relations Financial Management and Technology. 
Also please describe the changes in your Company * petlorniancc a* « frsuH □! Implement J np your snlutiun(t). 

TTwilt You fot Tukow th imUiitm 

We thank you (or taking the lime to share ynuf success story with us Judfpnu will be done by art independent panel ol bmmcvt 
expert*- As you know the goal ot the Blue Chip Enterprise Initiative is tu rrcouniac and reward exemplary small busincvsesr It's 
also intieate jn idonratajn •i-vui-.r jrn! Iintjrv oi rt\ii if fd examples CQ mjp HfBOftneri Amerius umtpclMivc bustfieH &40fc 
jr hume and around the world Thank you Km K--.ni: .1 ;kii< >iE ihai ira 

The Blue Chip Emcrprtsv Initiative is spomofed by Connecticut Mutual bit Insurance Company, the U S C 'hjimher of 
Commerce and N than iBuitnm magazine 



The b l <j e Chip enterprise i n i t i a -t I v 




Nation'* Bmifl*** September I uttf. 
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Benefiting From 
Banking Changes 



Major trends in (he 
htauHtrtf are causing big 
banks to develop a new 
(ippredatimi for tfie small- 
business market. 



Lift David R, Ewnmv 



ENTERPRISE 



E 



rm though Jim Smiths product 
Hue b law-lerh. hw company bi oa 
the leading edjje of trwiriR Uuit ure 
shaping ama^-buai&ega bulking. 
Smith's company THat Group Jntema- 
tiottaJ lne. t m Han Leandrn, « 'alif., ^|*naJ- 
ize* tn nonelectric lighting products The 
firm suspend photolumifwwceM crya- 
ialfi in almmflt any medium tit create aaiety 
and ranaomor products that "tuni orT 
when the light* go out For example, rlir 
stairwell* in the twin fmvei> nf N'ew York 
City 1 * World limb (enter are now 
coated with Trie* fthuioluminesceM |udnt. 
In February 1SKTJ, n terrnriaL bomb attack 
destroyed baclwpdejctricaJ systems, forc- 
ing I h a wmd i of people to evacuate 

the buDtEflK* in pilch dafkn&aa. 

Smith him hiijji III- h'.]-m«^ m &.J 
milium a jw in rata, and aJonft the 
way he 'tow figured mmv than 
MAMJW m Liar;- *uid Ian* of credit 
from his bsink, Wdh Rut^l The tfitfik 
*to» gone out af fc* way far tWj" «y™ 
Smith who add* 1 that tos I* pasted by 
tto* atrujum of pen<*™i attention he 
troavus. Wells ft*!*, q"ip^ 
ftpend* "more on coffin each rUty than 
they ant on 7Hk* In a y*a* f 

■ fiM uh;.! .|....;,^liLLU.^kujkLn^ 

Mm h Bm Sin Krancir^^^Hl 

UfeBs Faiyo hope to fpdn fruni I 
startup like Trie*? Apiam-mJy. like 
uUu«r in«im'v-iTfi1i-j- -L'i.1 larjzw ns 
pfiunal hank* acroa* Uh; nation. Well* 
Fuqjq hope* to gain n^-ruble 
butbm from the Wfi*» 

A to»l nfrhnij^- nCLitmnpr in the 
fii^ncud *ervire* nectorr ha* put 
■mull imriamm in banking catbird 
**at, and If «um*nt trend* ttttfcMi 
it Will remain Lhere well into the acJtt 
witury. 

Tbb to not to that all bank* 

haw j#non*l nnudl buniiiwa in the 
Smaller regional and canwnonity 

h^f ihmjr m Rabat ttenwy chlrf 
tnunrrjiii 1 ;uivwj In the Q0M of Adtf06Mf 
■t Uw Hmtdl Bu*in*#s AdnunwInitKm 
in Wajihiii0^ D.C 

Uui Linlik. lariivr l^kn, -th<? smalr 



2000 



hwnk5 have- tradi- 

tbmaftymada«tot 
of latni hi^i on 

oharacttraiHilpa^ 
flona! relatiijn- 

Ike fisy&, So-called rebtionjihip 
I «inkif ljs rlm^i mi.: ^ Tit-rate the volume of 
iMu.iinjj that .smal] buabwaswi need, hrw 
even and "although «mall businew pro- 
videft fiO penrenl of the rlev^tn^le +, of the 
ft&tkiA H K ffum ddnwBtic product, Berney 
apya, ^th^y unly |M 10 pefnsnL of the 
verifiable eroiit w 

Tlie gobd Dp la that many btqpr 
ba&kd aw? nmi dm-i»]i>jjmK a np«" a|ipm?ia- 
tkm for the Mimll-hiiriuieift marked and 



executive ultimately in diargo tf 
Trteit'a aocwnt tn fact amaO bow- 
n#*fl w about the oniy bujane^-&^:in 
|ttlM in town. Many largp ami 
middle-murket companies, jiuw sim- 
ply hjpsai bank* altogether and borrow 

!1L' \lW-y ^■ , ]■ 4 ■l J ^^■ \m i tk 

Ctisaptitiltiv* pr<ilunjii in the arena at 
targe and imdium-nized cx>mpanfcii have 
beek exatwrtmtjfd by the eaerftaehtnent of 
nuniianlt lirniier*, aaya HoWn Wantland, 
manager of Bank Oae + * Texaa buatoeaa 
hanking. "%earfng companies, comrner* 
daln-nnlit cnmiianiesi, wful even imz*V 
RWfit-hankini! compaiuea have attached 
rhi'MiAuJvea to tlie miikUe market and 



f 




Friei Inc s ptetidem 

for Trm UmL an rjt 



ixplnjf* hi ui{fornm firm* jttttiiiil umwfnmt wjn* 
1 pmidtnt nfWtttM FaiQQ Hank, mViitA aa^J /um 



■Ml 



the raaaotw lie in ■ number of und^rlyiniE 

tmidiL They include: 

Major Mari&i Shriu 

A* they neairh for way* to inertia** their 
rmmw*, moat larger t^nki are »eetn|[ 

.Muiil I'IMWm .lt. lhi J Ja>«! mnU-H^|Mr!: 

market, uiyn Tferri Dial an executive vj« 
pmtd^nt with Wriln Retro and the 



corporate m*l«mer» that were tradittoft- 
aDy served Ijry banka>* aayn VtettmdL 
who Ja alua chairman nf the Ampiiean 
tfankm Aanodation'ji mtalt-buniflMa 
i-ommittee. 

Spread 01 inform si ion 

Mbra laqpi banka euubl m up th*-ir 
iuruiU-lm*iTu-&* lemlinir. they had to figure 



SERVICES 



Nattoa* Buatnaaa September 



out hem lu make if profitable, "It wasn't keep their credit clean, they won't ever 
jswrt a matter of offering staled-down have to hear from ia, w 
versions of our corporate product*," aaya 
Dabney Smith, a smajt-buaine&s Inllti ev Increased Cain petition 
ecutive with NatkmsBurik. the nation 1 * All of thin is a* Lant on the officer* of 
thinMargest bank, based Id Charlotte small banks. jreneralJy those with assete 
N.C. ""We bad to offer the right product*, under S10Q million. Within thb market, 
and we- had to figure out a way to do it it's difficult to say which lenders have it 
cQab^fftictfvejy. 1 " 

Cost fa a huge Issue. Historic 
cnJly, many larger bank* 
avoided the ^mail-business 
market because small loans 
didn't justify the expenses con- 
nected with doing cmnphrt* 
credit analyses, disbursing 
fund**. and regular moniUirin^ 
It Just wasn't attractive to dhv 
tribute these coat* over a 
1500,000 loan— nut when. Tar 
the same effort, they could be 
distributed over a IS million 
loan. 

"Information leehziolugy,* 
say* Welln Fargoa Dial, M is 
changing all of that and helping 
bunks drive down cafts in three 
critical areas; loan acquisition* 
ri*k maruttfeinent, and loan 
seeking, 1 " Dial remembers 
when banks kept track of loan 
information with big main- 
frame computer and aceeaa to 
data was slow and difficult. 
Today it'* a different story." 
*he <a>"ft. H I):iTa h* -tor^ 
on u lnutworkl CQi server, and 
aU of u sudden itV available to 
product managwi, riik man- 
agGTB, marketing managers, 
Cttatflfmer-servieif managers, 
and loan officers." 

All thin informal <n rnt-anJ 
that bank* can change the way* 
they do bunnes* u> that K 
becomes profitable to make 
*malJ loam The toe* say Dial 
and Wantknd, b that banks 
can make credit declaim* — 
faawd on probability and statis- 
tlc»--nften referred to as rredii sroring or 
actuarial -bawd iM-jhng — rather than re- 
lying solely on tradttiornal credit analyse** 

But it'a not Jnat m the area rf credit 
analysis that oc»U have come down, "We 
can mine our own customer database aj 
well as other businesses in the public 
domain to inexpensively target ?mull< 
busineas custmrarC »v» Bank Gn* a 
Wantland. M Aod once these 




B ig ■ ba n* e o mpe til ion ■ r i * kit Rhonda WW$* Omgim 
hank ill tui/s, H ta*f / can m it coming." 



are on board, we can monitor th*m with 



So rather than the expensive, relation' 
whip-oriented model that banks trnrbtkm 
ally have used to make mm: loan* mm in 
good Ahufje, todays effort* are more 
w*» Saya WwUaiui: 41 As long as thev 



to^sfoi^-ojpban and auburtian inatfta- 
U-iriM, or p kor^ in .-ituJI r"rnimmme-H and 
remote locate*, 

Awarding to Bank One's Hfentland, 
small back* in densely jnpulaled area* 
face the prospects of i cqdiMo n in addi- 
tion to competition in their traditional 
markets Sot for amaller hanks in rural 
araav For now, there is largely just fine 
\ kniapect— coin petition. 

Rhonda Wills, senior vtae ptakluut of 
the Bank of Astoria, in Astoria, Ore., la 
preparing far the inevitable* The town girt 
its name from J»hn Jacob AatdC) the 
famous nncuicji'r who funded tar expedi* 
tiona in the area. Today, Astoria t* a 
siaU»iy rural community nestled on the 



!i:iNksnf tin- < lnluruHa Ftiv^r. which formji 
the bonier with Wii^Jiiji^oN .s¥aU-. Tlit ! 
town 1 ? econcumy huill ool « *n I > on 
government, timber, and fifihinK but alao 
on a buHthntf toumt trade. Thi? Bank tif 
A.^irut jl:^ dime ii lutnf biiKirie^ Irmlini? 
to email inne and hotels. 

Say i* WilU coneerninf the trenrh iti 
banking: u Cnmpetiti»n from large Enjtitu- 
lionA haanl afTocted lift yet but I can aee 
it coming^' 

"ffr'hjit Wills fhm^ are larpen □ul-uf-Hlale 
iji:4L(in.iiin> iiits-^nLr-m^ I'u^lii^^ Umr b> 
phone, which she fears will lure away her 
best jmiaU-fouaine*s cufitomitrH. "My fa 
ther ux\A pwople of his generation were 
oaed to coming into a bank and dealing 
with people ice to nice." says Will*, who 
alw serve? i*n the American Uanker« 
Aactodatioer'a imialthuailittaa comraittee. 
M Bot the op-anrt«inier«, they arc conv 
fortable with phones, and ATMb, an<l 
computers and they are happy not to 
bother corning intra the bank." 

While cornpeEtiou from oiitakk re- 
mains only a prospect, it already hia 
prompted the Bank of Artoria to lower 
irsWrvM ml. - umi lenatlien lerlri:- cm 
lj«M]Jirhf- loans. 

Although widp-scale [ompelition may 
apjieiir oniini.uj> tn WiILh, for the 

near term, it nvay also paint to sorne 
pluses for small bank* aa well as amali 

Michael ter MaaU a senior ecom>nuet 
wkh Lhe American Banker* AsHociatinn. 
amya "the same uiformalion lechnolo^iw 
which are h>^ping lit|at fasLiUiiiiiri^driv^ 
down the coste a«sodated with analyxing P 
mimfitiirmg, and packa^in^ loans will *oim 
be available to amalter banka aa well Aa 
we wee it, the overall vnlume of lending 
among large and small institutt^nji in 
K*iu(E to increase." 

Ter Maat la quick to note thai Hit 
nfioenl wave qf bunk mergcre adds even 
rnorp morjienium to the rtmall-lHisimw 
lenrlinji markeU 

M Since loans In thia inarket are aisillat. 
volume and efficiency are key." he aaya. 
"Institutions with tote of anil ^B- 
cu-rtt systems of attributing and miHubM-- 
m^ loan* will \** baking for more 
its to loan to. For smal 
cnnsolirtfttion is a real opportunity^ 

Loan 8«cycHnq 

T^-hindiijrv h ml.- ira • t i iajnrv the hbuuU 
bumnew Senning market has a top A* 
virtually ensun* that the pnwni enthii^ 
asm for that mnrk**t v nuire than a (mi 
Wrih Aqccia Dial eaplains that jujiraiiaJion 
of the lenrfm* pfttDHI ha* created a carta** 
<: h.^,^.i>.,j> within lwLk* b Hmall- 
waa han purtfoUQ*. Aa a itaaitt* m 
kuik- will :--1hh>..l^ :«juI nsB 

ihw i™^.bijsine» kauiP m the sanw W 
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Investors from 
Dublin to Dubuque 
will be lundmg ihe 
smaller, stable 
companies lhal 
form th« bedrock 
01 the American 



that untornobik- loan* and mortgage* have 
been sold fur year*. 

"WHeii bunks can mate nttall-biaifcefiri 
haims, sell the loarM, And get their funds 
hark to make mm more Iran*," aayw Dial 
"il ultunatdy mtfin* the |Kmi - if irapuUd !-r 
mall burins ha* 
been nafiaib|f en- 

Thfe recycling of 
sniaJl [jusdness loan a 
» Just acarling to ap- 
pear on the horizon, 
aaya Bank One's 
WanUandL "Il lake* a 
while to sewn a pon- 
Mo; he &ay&, 'There 
wwd* to be a Large- 
enuujrh volume of 
kwra on the batiks 
and the bank*. aa well 
an Wall gtrettL, which 
will Wuriti»!' theae 
debia before they are 
*ald to im pair** need 
to get a better aenae 
of the prepajmieM and default thtm so 
they may be accurately prie«d M None- 
Indt-.'v-. Jim ™vx Ir^nb r.hal lui^-su^h m 
the aniali-huHim^ mark»1 » whik" an* 
perhaps two yean away from being abte 
l.o resell Lhi'ir portfolio?, h 

The power of thin Eink to ihe «mital 
market* cannot be undawstimah'd. Stid- 
denly, mveitora from Dublin to Dubuque 
Hill fx* funding not jnwt tniu-ripnjc enter 
priaea but alao the -smalJen atahte cwnpa 
hWn thai bra thif bedrock of Lb* Ameri- 
can economy. 

Alihuiitfh ihe>rniikiid may IV fthittins 
I wrrt^iH.h hunk- .wd -iiuJM.uN-.-y. 
burruweirm with mare than 1(1.000 
bunk? am).* the wintry- 1^ -Ml 
porible that a company irvinir ti> get a 
busim** loan from a bank will ffet infltaad 
munr* talk Lhatt adion. 

Wan (land unce* hujun*** borrower* to 
»» itoataiftttrtwly ariwtiva and aggjw- 
Nie mi ifj.nr *-juvh fur bank toaflfc *Aak 
Lhehiinklflihaia^ jHirMjji'm f.«i -i--^ir^ 
*itii t-.Mi| mi I ) ■ .iE yiiiir hu^ and *jk™1- 
ten in pmall bmidoa product*/ he ad* 
v^- If aM. Hunk hIhiui lakiHK V'rtir 
btiMh**4 elaewtuMv. if ymJ find a bank 
they have propk- and ppNftNH on 
th* ground" m Wkmtlafld. "UwaVa a 
K*wd duun tbdr ewnmitmfflt to wiiall 
huaincw t» mure than jiwl talk II 



Banking Reform In Jeopardy 



i* jj ttot% ait Aiy* 7ft 



rticutifmn etm*ultan( nnd writer in Ard- 



In JuiLLiarv, Itttnkiraj rvfiinn*' thai i^nild 
atcfilerute the paw of dwipe uiutef w-ay in 
the milustr:' rankM hieh >m ItopulAJt^nA 1 
leKtitoe agunfkL The Dqirt^HitPR Era 
( 'ibu-Sti.OknJJ Ait, which (lm'enrjj banks 
frrtm «)wnin(f iin-ertmtnt, Of>mt«inii!ri and 

versa. Jij^ear^i HeriUiMffl far the 
htfu|i, ,\nd iiunkinir intmatH ]r«:ik«l forwanl 
to rniick pugu|n>of a J ^Euk«or>' relier I all 

But ad Conipw ili>p«rtixi Kir it* Ail#um 
nnvHa. banking refkurm w B ^i in j^jpaniy of 
tailing vuniJi to tht l<in^Umding main' 
Ijer.wttti }iank» ami instiranfl: a^utib? uvi-r 
wlwtbpr hankrt .^houlH lie aUimiefi to neil 
tiiMjnmcp. Pnwpectfi fnr reform fhminiphwl 
d^fpiu? Clinton .kiinm^tralion nuppc^rt for 
refoniiM and ailwn|rt> by GOP Hmw 
Iteufcr* bruknr a rijrnpmfiuM\ 

I^ie r». i frirm elTnrt (nit off In a ht|Nutisaji 
.oitort tn May when tht fc Hmjw Banking 
C^mmitlee appfw^ed 3MI a bill to wethaui 
(^j^ St^^hJI The me^iav uirukl k-t 
IhwJla iifKlmrrite and «?D all !,vj» of 

Meanwhilt*, a iM.^karate reKulaion'^ikif 
blO mi a i'H ihrmitfh the Howe ronimereH 
rrirnxniitefe It vctmM fehten Uh^ ftfrulakiry 



bunfon plawl <m hjuiku by Usn* la^mj the 
Cumrnunity Ibw'cstna-nt Art. the Real 
Estate Hettlenient Procwtnw Apl and Un* 
Thith in I^ntttn^ Art. 

Hie rummm* C Vanmitte* 1 bill silw) snjji- 
taint?tt ll prcTvi+kttu pii.hli«] by the In^urEfiLV 
industry; that wrmH j^ve states authorjtT Uj 
dfftemuiie (nMmi*wil>|p tnHnrann? acthitifA 
for bank*, The eflwt wank] to mndt-f 
thai, atilhority fhini trie Qirnptni[h?r of tho 

Oyriwqi a vmmxry pqp^mt offldal 

who hiks inU'^WL-U'd cwtiiv !aw* lo allriw 
sinne bunkb to sell insurance. Thi* Ymnkituf 
kibhy f*]*fii^H ihe prrnTwn. 

Bmm Q&P leader?; hrnkf-mS a deal to 
ijjjirKe Until lr£l* mtuuue, h«pin^ die 
bankiiut lndu*.^ WfjuM acctipL tiw linai> 
□n >ta ability u* sett iftturanre in wchanRt 
fur jvform cJ thetlbM-Slea^all Am But Iht* 
Lkal eulLipfunl b July wtuni Ihe Houm> 
Bankinif CofnmitUie voted tii k i t t*aiiks 
alfiJiay! iilth ijwiinino? rtimiwuw, Jiettmir 
mff a ftrr^ii-jrm itt pnitant frntn the insurance 
kjbby. 

tt'ith*>ut Li i^ukk nirnproiTiiM* on thi- 
tnKUfaJW W8L3p p both bankin^-rt'fr.inTi btJifi 
uf^ieiir titj \* f hwl tnr lht? year. 



THE ONLY QUESTION ABOUT AN 
AMERICAN LIFE 40 1 (k) IS WHO'U WANT 
IT MORE: YOUR EMPL0YEES...0R YOU. 



5we, en Amman Uie 401 Ik} effen o fail fmge of investment options 
with tk flexibility and freedom to change as your employees want-while doing 
virtually oH 'the mk for fM ■ tiL a. 

famm in me far-off 'regtoml home office}. Add out exdum "tiotlm " to hove 

(omjkte arasfo your records. pbiAmKon IM in^wgefi«n/wiw/n]%5 W 

dnervirivmenlvehkk a , , , 

Hie dp WW for you -wi your employees? 



Jhers 's no question, (hose . 



iMka 



THE AMERICAN WAY OF LIFE. 



1-800-957-5432 

American Life 
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MANAGING 



Preventive 
Medicine 



Encouraging all 
employees to participate 
in wellness programs can 
kelp curb a jinn's coats for 

health rare. 



% Ub&u AT LiUuin 



A i employers have aoughl ld rein In 
health^eare expense* in recent 
yeans they have turned increas- 
in^ly to weline*a programs aft i 
way ta encourage their employee* to tad 
healthier fees, but such moves have not 
always been eafsy. 

Acerjrdiiig To a recent survey by Wat* 
«m Wyatt Worldwide, i Washington, 
D-C, n eorwulLing firm, fil percent nf firm* 
with fewer than 250 workers offer mtm 
type cpf health-promotion program. But 
experience haa shown that tn reduce 
health expenditures significantly, enmpu- 
tsim ant Urge* those worker* who are 
mom at rink of eventually needing ex 
pensive medical cure. And tfieae 
often are the vary worker who 
are meat resistant in health- 
promotion pmgntntt. 

*One of the mil problems 
[eonfruntingj wdbieaa pro- 
grams i* thai the healthier 
employees are lie ones more 
interested in getting involved/" 
rather than those more apt to have 
health problem*, says David Anderson 
vice president of operations at StayVfell 
■wit ManiigH*m?nt SyBtorat a St, 
Fkul, Minn,, firm that help* eurnpmiJes 
esttihtifth such pnograrns. 

One recent study, ba?fd nn health 
tint* on employees of Chrysler Orp,, 
examined thi* types of health risks more 
likely to mult in larger heakh<laim 
costs, The study f«md that such wta 
ww SI percent higher for Kmoker* than 
far nonsmokers_ and employees with 
pour eating habits generated 41 poiwnt 
higher bealttHrlabn rort* than did thew 
employee* who bad a healthful diet 

In adfltfofi, people whose weight was 
m percent or more above or below the 
desirable range for their Mature had « 
higher level of inpatient hospital cart* 
than did perron* with any other health 
riak. Thdr hospttal utilization wan UI 
percent hJifher than i*opte with a nor* 
raal weight, awarding tu the ntudv* 
which was dow by StayWeJ) rod by 
Mflliman ami Ruherlatai Iiml, a Startfe. 
baaed actinriaj flnsn. 

^t?eneral}y. there in d fairly significant 
radtiethin in health-care co*u aA people 
improve certain healthy hehsviorC ac- 
corttinaj to Stephen Brink, a consulting 



actuary with Mitlimiin iinrl Kipk^erUym. 

Encouraging snicikera, stressed-out 
workaholic, and overweight couch IKflu- 
toes Ui partii-ipiiie m wurk-*i?e litnihh- 
s-r'i liTi- 1"! I. -si fin^r' 'r.ivd. but it can he 

(lone with proper plmrdpg, Small compa- 
nies that have weUnefta program* Bay one 
key to successful planning U« in survey- 
ing workers bo identify health rtflkj* ami 
the typo* of programs thai appeaJ to all 
eniployee?.— hoifi r if- .uixiu.ly i^;dchy joj-I 
the not-fto-healthy 

Fnr example, at Alamco be. a W- 
employw ml and ga& producer in 




Clarksburg, WVa,, worker- IiIikI "ill n 
questimiitalre in 1901 when the company 
adapted a weOnesa program* and they 
have bf ^en refiiir\ r eyed seii'eral timeji J^inee 
then. Ap a n k HUlt of the infonnatim 
develnped tn thii atirvey** entplnyeea have 
been offeretl erhieutiaruk] propmim* donl- 
with *uch topich a» tobacco use, 
alcoholism, mvd fitre^ riiana^einent. 'Hie 
msijfir foctiA this year In on thWmiiisiting 
dietary infarmation. The company often 
■M pftjroC etivebpefl aa a mean* of 
■hntrihutinit pamphlet* to workers, 

Alamo* aliMi offem frt^ btoikH-pre^nun' 
and chojesterol screening twice u year, 
mid ifk' iv.inpiii- v will pny Sltl a month 
toward any worker 1 ? heaftlnrlub 
jiiI. ■t-r.^ iip W 

The company emtio* the pro- 
(Cram with helping to rein in its 
cost increasefi for health carp 
over tin? ptLHl few yeiir*, which 
in turn ha* enabled Akmco to 
3iVdni (ilunn^ any furtlieT 
health-coAt hurden^ on etnploy- 
ee*. "Even though nurhealth cnre c<wtft 
have roiw up^ we hif\t i not )sad to roLie the 
emp^«yf« , fwrtion litiee lUyj, w My* BUI 
llnderttfHxl, the company's penmnnel 

■ n attempting to i^ncountae more 
I worker* to i 

I pro^rama, t+utnpanksi mtlft Ih 1 curtf li! 
I tl'-i in nj?i afnul if p t wtiti m -of ttil 
Anterieifw with Dhabilitie» Act, employ - 
ment-Iuw atTnmeyji warn They explain 
that a company could increiuie It* UibiK? 
mfcr tkb iintkUicrhTiiniition law if the 
firm in effect iwarn> or penaloea WiHc* 
en (in the haai> of . hararterwtk* thai 
stem finim a dbabfljty. 

Amom titim thitiRH, ehronic oberity Ui 
M^aMl v n diaabflity under the hm 
Therefore. w>mpaniefl mujit note that 
Wtm rawa^fa—«urh aa pmnttag dbv 
count* on health -care pmriunw to worh- 
m who bte weight— are rife with poten- 
tial fHtfalii, nay» Kdwurd [fcrginano, » 
inurtner with the Chirac firm of 
Seyfiuth, Shaw, Riirweatlw an. I < if -r 
aldmn. "Syeh a bonua eiwkt daWiminaE^ 
a^airiHl. aum<Hine on the haute of i diaaWl* 
Lyf he uyi 

Deapite th« popularity of wellne*n 
lirr^rarmt, henlth -promotion effnrtji had 



Wie Only 45 Minutes 
Away Rom Success. 
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Executive Sc miliar;-. EM Nuiih! t *ui hrlp you impnm- 
¥*xu miiriagejnent skiliss — and your brrttam line— 4$si, Eight 
ttdjp iMsst'i M deliver practical pniwn k^lmkpie* that you 
c*n implc/Twni right way. 

The 45--imriuH» upos lwt 
J. Hdw To dot Ynur Ideas Alt *- 

2. Your Hole as a Derision Makt-i 

3. Better Mmi#*mem of 'People 
C MasterinK the Art of Dek'tpt m u 

5, Making the Most of Your Time 

6. OrgariLEin^ Your 1 1ms and Planning Your 

' S[[;ih^K'> r j1 MiivillK Alit^il 

to l.ivr wtlh Your Own Sum — 

Listen in your car, at the office, at home or in your hritel 
vvith o o mwi fl Pl tapes in a conmad binder. Then in- 
jure yijur ^npkiyet% corvtml your schedule and prepare to 
1l * > y your tftk'tttsi. 



You'll profit for a lifetime from a $95 investment in Exec- 
utive Seminars in Sound- il you're nal convinced these tapes 
will make your life easier, jusi return them within 1 5 days for 
a full refund. Order your set today. 




Try it for 15 days FREE 

frtiarnnfrr: S^tui rnr -'Eici-rulivt StrmmAnt in SiiuiuI IT not 
ilH.nnjfcjKlH Kiiiiifir4. U' An ft* In m il famhiM rrfnrul 

□ Qwfc 4>nL-Jiwrd fa WL Bmntj todarfn ftOp tor tfuppini md landtag. 
OB^wmditwit DAE OVISA OliC 
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MANAGING 



humble bcgiruiiiigs* say* Kevin Hacke* 
executive director of the ^asoriation for 
Worksite Health Promotion, in North- 
hrwK TIL "A lotof companies that started 
these programs 20 years ago started with i 
employee involvement in a fun- run* or * 
VaJk-a-thcm- 1 and Then the chief executive 
Mid, "Let's broaden thfct," " Hack* aaya, 

But is recent .years, small companies 
hive been rnrcving forward aggressively to 
dirh the -Viejisand* 1 ride of health care 



t-xffct'tidjtiirtLH. Su called demand manage- 
ment focuses on efforts to got empk>yees ' 
to curb their need for health care, in 
enntraat with employer effort* to curtail I 
the supply of care through approaches 
each $s managed care. 

"Supply-side management Isn't the an- 
swer/ aays Don ftjwell, president of the 
American Institute fur Preventive Med- 
icine, in Famiington HULs, Mich. "We 
hive to incorporate other thing*, ami 



ihitfH where demand-focused approaches 
come fan.™ 

Putting more health-related informa- 
tion in the hands of employee*, as Alamco 
fcs doLiifr i* one way to curb demand for 
health Herviees. A study released in June 
by Wnltarn M, Mercer Inc., a New York- 
maod consulting firm, highlighted the 
potential impact of such "self-carc** well- 
ness approaches. 

Under *elf-care T workers are taught 



A Get-Tough Approach Can Pose Pitfalls 



When employer* try to encourage tess^ 
healthy workers to change their hnbitfi. 
pometlme» they go beyond wffertm/ volun- 
tary wellne.** program*. In fact, wiroe 
employer* have liken * decidedly get- 
tmigh approach Ui empbyee* who invoke, 
drive drunk, or make uther tehuviurai 
choice* during their off-hntira that could 
run op healths-are cent*. 

Take the era of E A Milter I sic,, a 
UUJO-emplivyee meat-packing plant in 
Hynim. Utah, If a worker there inured 
in an accident caused by hte own drunken 
driving, hi« i,H*rii[iany-fl(ji>ri!V4inffl medical 
insurance won't cover treatment coita- It 
a pregnant employee want* the chikTaf 
delivery cohered by tn*wanc*. she must 
iitend u brief *cto* of well-hahy clam* 
pimided by the ramjainy b*ft>rt>hand. 
Worker? who amnke or chew tobacco pay 
twice u> much as other employee* toward 
their monthly health-care premium*. 

"Only when people are held acculin ta- 
ble for their behavior witt we achieve 
meaningful re«uttn. H Eric KaJk. thv 
company* humu^rvwaircea director* 

FWk say* the wmpwvy'fi pnli™« were 
adopted after wvnmf premature delner 
m swallowed up about Bl percent erf the 
company's h«dth -care expenditure* in 
\m and IWatura birth* an 
wmetiTri^ caused by preventable hehav- 
lor* r guch 4|a drinking qr unuking dumitf 
pregnancy 

Become the company m irif-in*tirvd. 
meaning it |«iy A mimical claim* nut of it* 
!> 4 a jl fun«is r manager* deckled ih*»y had tn 
reinfnrwf strtragly th* need P*r enploym 
tr» fire^v^t dteeane um\ major injuria 
SwIf-fuHiVl plan* have far n«xthl!ity 
than ^Tfttf'lixri [tiana to make their own 
rrsieei riecau^ fetlond law t'sernpU Lhem 
fnitn Atate in^rfttic^ reitulaltjon*. 

MQIer has fit* JwaUh^are ccxta 
drtip by xlxiul tSTP per empNiy^- per 
miinUiavtr the past thrre vearr. und calk 
*«y» he thinks ttie reiwitL ia that wurkt-r* 
have changed thuir hehnvbriL 

Hut wtub get-t,n* K h aprm^he* nutfhL 



Belof e giving birth fo 4rr ^ 

Mi! for, ofilttmm, FWi 



have an bqwcli they 
nlm can be contrwitr' 
siai In recent years, 
the New York-bawd 
American Civil Li^er- 
toi Union has pown 
incnrnftin«iy raaccnmd 
alxjtit employer* basing 
health-benefit liecwior^ 
rm what wtirk^m do 
during Lh±«ir nfF-hrjum. 
Wbdcing with the to- 
bacco industry, the 
ACttf ha* fltieoMsfUU)- 
lobhiad states to 

companae* from H flJ*- 
criminating' a£Hhua 
smoker*. 

So fiur, sfnoker^ have 
been tar^pi#!d mtire than 

any O0MT group hv em- 

pkiyeJT* m induce health ■ 
ier worker hatnts. nay^ Lewi* Malt hy, 
dtr«rtJ ,r of the ACU^s workplaci^i^h^ 
Th*' |irubktfn 1? that there's no 
y> ^uip wilh pmokiJtH. H he adiL^. 
"EvffTittoig tiffed* hnnJUl* 

Meanwhile. onpk»ym*nl-lttw attonu^y^ 
ntite thut tlw ore letnki rlxkfi with polkie* 
that pf-ruitoi? worker* fnr ra«ruin t»jha\ , inr> 
that cTMjId po>* healtn rihkn Mur esanipUi. 
tiwy wmf*uu^ that buy traditajrial 
health (jwiininct! are generally nubject to 
.^4U? Iaw7% and "wnukerV nflht^" 3aw> 
prohibit imituij; Ffmnkefr. <Uffm rrtJy for 
twalih-inauinuuv ifliirw^ 
Leeal ^xpertii say that company that 

cerned with ll**? laws t*««ffe !hi*e 
^wnrwnk* am covered by th* £mpflu>^^ 
Ef*tiTE*nwnt Ifatune Security Act 'if L^-i r a 
f^k'rul law that jireMtfiiftf* ^tate hWuTj*s 
t^nt l"tvaitr*' feiii^nd ln^ |ir*ilkthiii* di^Tuni- 
natkm HgaiiLn: \«u\A* «ith <lt^jiUti^ tlir 
taqwta note, (here are nnw*tfa-W trnUnv 
tin! pilfalU. 

"Empkiyri* who tio Uw* type* fif 
thtn^K need to tir nuvfuL nbuul treating 




people with different condition* differ 
Mfc* *»y» Erlward F, Shayn + nn aUur- 
iwy with the Philadelphia firm iff Saul, 
Ruing, Romick nn^l Saul. 

Falk «ay^ he dV.wn*l think E A Miller'* 
dpfinmrh TM*ce»v*anly n g»jkiii idva for 
i'vt»n i.'tiip]iiy«n /VjiiI Km sa.VN life company 
Lncurreti Name l*?gal «<XH<tmH iifu^r ihrw 
itrnfiliiyeeji filt d lawnjtita challenging it* 
dwWfjna tn deny I hem health w erage 
T\iv ciitn paity mir. never Io^< wijrli 4 i 
uhaJ]en^i to iU fiolicn-*. 

Anothor u^^ui- U> PPiu+jiJi-r i* Iuav ^^rk- 
'•r?. fm?l alM^ut |a»llcirii thut might 
iaiU-rnaUj>tir. Workers* i ±i - hoiih litn^ be- 
rtime re^'iiliul hIhiuI pfilicau* that affect 
thejr liferttylerit j^h.v hiinum-rammnre? 
fi-MiMnttlnw One KA Miller i^mplayee who 
fltiend^l nwrubitnrv well^hahv claNw"* 
ll*tyW hWLn,-er, inyn ^he h*>U Jwlicie^ 
have hi-come accept) 
thi*n*. K, ^'r learned u lot abrtot mitniinn 
anrt smoking und ilrinkinu' *rd what it * ati 
•tr> t-i the h*l.,v-Ci*rrwJahii..p»>Tii11 
clerk and n^vi mnlhr-r, fiav^ «f ih^ elan***- 

I dula"? huce *n^- prrrlilemn wilh it ' 








Corporate Card 
For Small Business 

Tfl <:omprti k And ?>uacvd k*lay, you 
nml ihr ri#hr uk>1s. Th.« r * why «u> 
many w% rs-lul mti.iI! husinrw* nu nm 
fu*< liki 1 ycm rdv nn tht Ci*rpcm>tu 
Gird from Armwan E^prests. 

Ffum saving uti htrti-K i jj u<nld.k jnU 
overnight di-livi'fii J i. k> lhi» wurily of 
Smill Flusinti* Accident Disability 
InsurrtniT.* to a 3%dhaHinl un Miihil 
gjMilmi'/* the Corporate Owrf b vital 
fur bu*iit«if»Ktr yoor^ WiihtM,iili\i 
mimthh stiih-mt'htv Ami qunrterly 

.ttso provide ri aimph-tt- pitta r? nl til I 
fi.ir^v^a bi£ hofp iii tav time, 

Apply few fmm tnday by calling 

M00-54MMEX. 
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The Corporate Card 

to >ou success 



Nation's Butiinesti September 19% 



MANAGING 



bow to make better judgment* concern- 
ing 1 when th«y truly need professional \ 
medical attention, :md ihpy Nltil how 'u 
take care of minor health problems them- 

The study involved 72,000 public school 
employees in Wutconaui; they were di- 
vided into groups that had varying levels 
of access to information that could help 
thnm mtilce aelf-c-arf! derision*. Worker k 
wtro were given rwources— including « 
medical setf-caru book, i monthly news- 
letter and i phone hot line staffed by 
niir!ii*i^— isenerated fur fewer health-core 
claims than workers who weren't given 
such re»uurfje& 

The study showed savings of $4.75 In 
health-tare cost* fur ^ ery dollar invested 
in the program. 



For More Information 



M 



■ Form a team of empluyeea to fashion 
your program, and have the team work on 
a survey of the services employees and 
and would use. Include a liat of potential 
wnrfcihop topic* — mth a* JOTioJring cessa- 
tion, stress: rminjigement*. and weight 
reduction— to gauge possible turnout 
This can help yiw make sure earh clai* la 
worth the expense of offering iL 

■ Some of the L(^i-iT,tstly approaches 
include Informational Inaerta in payroll 
envelopes or mailing! to employees" 

Moreover, these are effective way* to 
(tet information to worker* who might not 
pay attention to notice* posted at the 
iOm or sign up for information programs 
suchj 



akng certain that your wellness 
program hetpe to curb future de- 
nned tat health care takea time 
and careftd pliTming Hero ire 
some wpya to help mure that your program 
irxiudea ekinenta that iviD reach ril employ* 
r>o matter what their health condition*; 



■ You don't have to build i company 
gym to encourage pfaytienl activity. If 
there's a health dub nearby, ask about 
negotiating a package dbuswmt fcr work- 
en who might be willing to jom. A good 
employee discount or an employer contri- 
fc*ution to membership* might encourage 
more employee* to work out regularly 

■ To keep employee* invnfrwk ertah- 
Uah a ayitcmt nf in«nen*rv* rewarda for 
your program. For eumpkv worker* 
cmrid earn company T-shirts by fulfilling 
a pledge to tpend at bsact tin bourw a 
*»ek jogjfing or engaging in a utro&a- 
mJudiig tether audi » raiding a book. 

■ In your targeting of leaa-heaithv 
employ*** remember that old habit* 



Here are some low-cost or free resources 
for health -promotion program*; 

The Wellness Councils of America, a 
nonprofit group taml in Omaha, Neb.. Mpa 
membership* for S2B0 a year. Services 
include weilnoa* erjnsulttnif, access to local 
chapter meetings and FiMlth# WoWrflr 
a nd Wm-\ a book that explains htiw to set up 
a program, Nflflineffltani can purcha^ the 
book for Call f 4G2> HM0i 

Wtfffar™ m £A* Worfeplotv How to 
Ptait /wpfefMurf and Evuliitite a WWJ- 
7i*-¥J* Prngmtn, a 90-pagu hook, is avails 
hie for IB AS through Crisp Publication* in 
Lo* Alto*. Calif; 1-SMM45J-7477. 

The American Iitslitotr for Prevent- 
ive Medicine, in Humington HilK KkK. 
selk low-coat health -pnmLulJon [HibKca- 
tioiiD, One w the 
HtaUhgLifi! Self-Cart 
Quids, [ie^igned to 
teach employee* Iww t/j 
trwat common illnesses 
and <leti*rmlne when 
they truly need medical 
help. It it S4.45 a wpy, 
with c|uantity discount* 
fur 10 or more copies. 
Call 1^10*^247(3. 

Occtipat K a n a I 
Health Strategies 

Inc*aMadhiiry,N.H.. 
etiTVtulting firm. iifft«r» a ready-mml^ well- 
ness program called "Healthy AchieverA.* 1 
For *4Jifi a year, the firm provides a 
welbesw-profrrjun manual mil then a kit 
on a im?w health topic <»very two months. 
Call (tiOft) 74^^3838. 

Henllhler IVtiple Network Inc.. an 
Atlanta-bafled nonprofit group, neltn a 
t3t*R Boftwart* program that allows a 
company to conduct health apprwaJ^ for 



-uch nmoking hani. Une-on onu 
coofiiltation^ with anSiftero or longer- 
running programr* arn ^prnvLirnt^ 
hdpfol to these employ+H.'^ chiui u work 
ahrip or two. 

■ Tkke advantage of the abundant 
health-proonrtion informaLkin mailable to 
companiea. Modi rftte material isobtiun 
able free or gi Low cosL (Fhr Migg eflti o w , 
w the tsr-t of ronourci-fi ul^ivtr • 

Such reaourasa can tftrwbeh your well- 
new rloliitr* Al D.E Hamacker and 
Aawrteaa tnc, a Uirwaukee-haaed drug- 
stun.- COMaltftal ftrai, ttumagem etuh- 




employee* to gauge th^ir indivfriual 
healtti riakai ba^l on their answers to u 
lifestyle questionnulre. The fee also in- 
clude h u preventJon-oricnted health new^- 
ktter. Call M04)*^IL27. 

The National Wellness Ini^titiite of- 
fers referrale to wellness con^ultanta and 
to vendors whu offer iMwlm and audk* 
tape* for corporate wellness programs. Is 
addition, the institute holtls a conference 
every July geared toward companies that 
want to establish or bnpruve their own 
wtjflne^. programs. Contact the institute 
at 104S (lark St. Suite 210, Steverw 
Mnt, Wis. 54481; the toll-froe number is 

Tlw American Cancer Socitlj ls one 

of several national health orjpuuzatjcms 
Lhat <iflf-ir teallh-prmrH>tfun infonivation 
to ffmployenk particu- 
larly through kKinl 
chapters The nrffanma- 
tkn prm'kte u«im- 
phlcto, vidtioa. and 
jrueat workshop speak- 
ers at no chorge. Con- 
uurL your local iwUr 
or caU 1^227-2345 
for more informatJorL 

The American 
Heart Association of- 
fer* "Heart al Work.* a 
program (hat include-* 
roady-made kits of Information for well 
neaa workshops on seven topks. Plitt 
range from S20D lo SWO, depending on the 
number of Idts ordered and the charges 
kwiisl by kscaf Heart A»k>ciaUrtn chap- 
lei*. Call 1^00.2424021. 

Many healdi-miuiiteniim.e orj^miza- 
tfutn i HMOh) ami other manap>ii <-are 
providers uffi-r inrnibitr vmpbyprA 
herith* promotion materials 



ti^h^J ii fjrogrum that includes wort, 
fthops. rewanlh for workera who t?xercis^+ 
and mformationaJ rnateriak The com- 
paduitf* Imi than fc.l^MlayeaT 
to nui. 

Husan Fotey, a senior pricing analyst 
with the Arm who heljMfl rlwlop ?lv 
prr*gram k saya frm- infonnatiiinal mat«ri- 
ala haw helpwi to ketip the wellness 
pnwram'n coeta low, "I can't measure the 
overall hm^fitJ* of .por ]3n^niTii in tM- 
lara." she sayi. H bui jtome people have I 
come up to me and aaid, ' Without y»w 
pn»gnun E wi,ul,| runn | (i ,xv ^tarT^rS 
«DDerdji<ng ' H * 



Discover Manhattan's hidden jewel. 



'Ttvtriatt mvttrrU mMlm BpHf ^H'^v^W^^tfttj n Mcp m-uk ihn turn ui cti< 1 einun 
hnmi.^kric j^! *uuH rnnl jiII rJw ukhmrtl ttunii if! j fine fouufic*! li-rtH s m>-c the I'rtHh, ili.*Hn Ihr kr*w huwe 
nor ^l4Hn MT*k* wf Jittnthitt tu detail Rir frwrrafcK* t^I I4BP-22-DORAL «r tmvrl [hmfmiuual 

lliiral * To siant Hold 
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l.flm-XMIM • UM.ATM> AT OTM tiff M«K AVE. 
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No charge for mobile-to-mobile calling.* 
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CELLULAR , 

Twfce thr calling 



at 1-800-LA S BEST. 



390 MassMirtuai. L^arn rww inches on 
haw 10 fcciep (he family business within the 
family. CM today lor our praciiai and 
authnrrtatiw bouklnt cdncarnlng ins basic? 
on succession planning. 

BGfj Dearborn Financial. The Complete 
Book in Cordate: Forms <pnm anc disk;, 
by Dearborn Financial can protect you 
legally and save you tome and mnray Call 
lor a tort sample 

aao Cesina. Timet of Eha cost and time 
wasted on committal airline rjavBP Fine 
out how your company can btrdil from 
using* Cessna CflatirmJel 

B9? ttcofli Hasior Mailing System ■ 

SavG money hy fcantig rmw our no* 
postal and snipping scates will make your 
iTiailro^m ™rc gtficifinl and Jes$ cosily 
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■• IBM PC Seivw 

rdiiable servers that business can 
dQfHjnd upon Call today for lucre inforrna- 
tfon abou! this product. 



0J»«i Dale Carnegit Trairing 4 gives your 
company the ton^eWve edfle wlQi pracfr 
zsit, cowBte skills tfuit provide quarrfattk: 
rtsuils Dale CamuQw is Ihe fed caoim rrt 
today's sop businesses. 



B55 Ryder Uwd Trucks piwickK logics 
suluiions EtiaE tan hBlp you torw cn*s 
white <mar<wmg service and rcdncmg 
aw ntones Faslef dtttery and new mar- 
kats are to benefits 



85? Wyominfl EdjihwhIc floifd And out 

JbOUfl V* EHMWfto di doing bustess m 
Wyominij. bit for inpwrrabon on 11* 
mcmrti. fiusiwss oppprtunftcs ptos The 
unnrntwd quality ul We 



856 DIB hisonflfaed Praped Guide 

has i« to 1000 ftttttacfc for just $100. 
Tate Hip (fusttwirk oul tit prjspfltimg and 
call irji rn-F:- intormillwn 



Stfi Family Businm PuWtaaaiu. Hwflny 
Succ^ssJ KapironiftA These types of 
family btisress :tftbofishp& don 1 occur by 

j qurffterly .wnal ra he* tontfy business 
nuimt^rs mx* br'lfc" *vttt 4 urn* dnxKhw 



For immediate response 
from these advertisers call 
1-800-597-7363. Specify 
the three-digit number for 
the information, then pro- 
vide your facsimile number. 
You'll receive the informa- 
tion within minutes. It's that 
simple and that quick. So 
you can get the facts you 
need now. 



MarketFAX 

1-800-597-7383 



W< CttirocUart Mutual The Panorama * 
Vamafcle Annuity is a im-deferred ntfin*. 
rnem vehicle that cmr\m to be the 
country s most knowtodnsabte indepen 
demt source 

117 Hui Chip Enterprhie Ifliirtlve' 

Awani Call tor a free aptficstira Mr and 
pfotiote ynir company's success in te 
nationally recognized smajl-Dusinass 
award and intorrraatai^harino program 

B&8 PtaHnf 8qms can help you di^ow 
how id keep mad prtx^smp Gast'Eifficiara 
and to avoid over-posting eiperrses. CaH 
low cost-saving irrfDrmatacin 

K1 fttrigc Imagfli. Haw your convar^ | 
togo presbgwuslf entra*^ on a variety 

,_J _. , ■ f _ i_ J ,|. k i i .J flu In Mtwh ■■■■■■ II nku-kr 

rj QLoly app^^ i™ « .vAM-snrt5 
T'Stwii, fuife. niMti MMH snd crff^r 

m tlofd Cuprite Cat ^ iTTfamaflor. 
abom ot# desktop arcl htgh-vDHjrne sv^terra 
We rrhBi a rtttjurTtflfc noMortc of service 
[wrsamfll tor yar cofW n«d& 

U1 BudflGri Rflnt-A Car CorpRste^ 
Prugram ktvbs yw company money jm! 
tnrift 'rtrtft a fnuto-^ret] pne^g structure 
Dfesipn a ismgrarn [-a rnool your rmds. 

. < American Ute inaunnce caf help 
your empwyeHK proTmfc for thcr lutun 
ywth a lateral 40HXI P€ns«n pian We 
hava tourteen inv&sffTiani gp<ki?ns jnd 
unlimited allot alion^ 

&&4 OuMunHh Con»liti» nttm f\tr 
msurance prlCft compsisons cn nap? ants 
ccvnrarjft& of <«00* Ife^diriQ msuranc« 
cam^rws Call now nionB rnfofrnascm 

865 KipteffW. Line ihi& ncAvug *Mtk 

tfi |H iKtefifM It) flBl Immtdtti 
r^i^ Tw your small Dusirass Ctf today 
b find ouj mew rtomiation a&otf the 
t»Kifts ut Mvs system 

m Puchtm Softum | Dm true k&m 
m -KCutfTting sottwarE Tut easy-tD'tise 
Accourflmg lor Wmifo*s Raeast 3 0 
bt^pi vou «eh« your tioota and marmot 
yN snial tifiiiesi CM to sjw £30 ofl 
the retail price, 
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LEGISLATION 



Giving Employees 
A Voice On The Job 



Bills would amend a labor 
law that prohibits worker 
feo?H«/mm advising on 
workplace matters. 



By Bawd Warner 



When t'mvertial Dynamics, a man- 
ufacturer of industrial machin- 
ery faced si tffl percent increase 
in it* health-insurance premi- 
uma five years afro, nmnagemenl aaked its 
employee* to resolve the cruris. 

Subsequently, a committee of workers 
had a number of insurance emnpanie* 
pitch their health ptons. The result: The 
L'^riiinitrpp found one insurer that was 
willing to maintain benefits at previ-.u.- 
urvds but would charge nearly $100,000 
less in premiums than the incumbent 
carrier was planning to 

certainly one I'd like to Use 
again tin similar things," aaya 
Donald Rainvul«\ president 
of the KiO-emplavee com- 
pany in Woodbridge, Va. 

But he cant That* beam*? 
worker romrnttteec that coop- 
erate with, employers on mat- 
r^r- such as benefits, 
□ematjoti, or working condi- 
tion* are illegal onder the 
National Labor Relations Art 
of 1985, the federal tabor rtax- 
no?- The lawsayti il b an unfair 
labor practice if an employer 
mterferes with or dominates 
thp formation or administra- 
tion of a labor urjnuiizuiirj]] 
The stature define* i labor 
organisation tiroitdty as "any 
urKantestkni of any kind or 

any agency iir employee rep- 

rv*entnl j,-, r , comrsJtteetiriJall. 
in which employees participate and which 
TOstA far the purpose, in whole or input of 
dulling with enpikrt^n? cuniXTTLin^ jjriev- 
labor dii^putGA, winzes, rates of pn^ 
hourt^of emplo^Tnen^ or cot^ditioria of 
work." 

Kainvihys firm disbanded the commit- 
tee on health insurance and one that dealt 
with employee bonuaes after si 1992 ruling 
on another company's worker rnmnnttiTODf 
by the National Labor Relation* Board 

The N'LftB P a DVe-member mdependent 
federal agem? that adminisi^rK ihe labor- 
relations act, ruled that eeveroi employee 
wrnmittee* set op by Etactromotion be*, 
uts ti-lectrical^JOin^DOttEtt IfyaiHifhrtUftt* in 
Elfcham, Ind.. were Vmpli^ver-duoTinatwr 
hit mi 1 ■irKwiizsrtJM!!* 



Until that time, there had been few 
dsiillpnires 1' i sia-.-lt mrmniftettt. Slock 'jvii. 
there has been uncertainty amuu^ employ- 
er* about Ihe legality of various etnployee- 
involvOTient programs. Indeed, seven com* 
junues. have cases related Lo Much programs 
pending before the NLRB. "it 1 * a never- 
never land for an em\ jfoynr \o htort consult- 
Ing with hi5 or her Employ eca in today a 
labor climate^ says Ransom Ellis Jr^ a 
Sprin#fieH Ma, lawyer who has repre- 
sented an employer in a dispute over 
employee (imu'iiillfltt. 



bly in violation or the labor law. He 
It-adinp a coalition of com pumps urn! busi- 
ness associations supiwrtinK lejLds-LilJoTi hi 
allow worker teams. 



i 




Labor-law concerns ittiir tiututotiU'tt *\tnu- worker fumnittifvA, mu^ 
ma7ivfmtvrvr IMymid fiainvUle* ftr/t conff^rring with cmpfoyrr 
team (wider* Ed hurbkrrt znttrr, and Jim Backus. 



Accordinff to management eipcrtft flitch 
iir £ "h.trlrr- M,i2i/. pnrfk^K>r Mi rnjuLujff'irii'ril 
at Arizen State Unfccraitjv In Itoipe. 
LhiHj^UDilh of «impanjt^. including u \pm a - 
tng number of small firm*, have begun 
Lining employee^m^h^ment pnghttUi b 
iiwir workers more input on ilay-to- 
da.Y (iperauoris and to ^ive employees a 
voiee on Lshiji?k *urh as ctJinpenmliiiii juhI 
wcirkplae* vttStf and heikk 

corn pan that uso these 
programs generally see positive results, 
M*m ituyv, and m do onploytm. >< 1Kttlm 
feel tetter LLtwjLii fhrnwk b^s, havn n bi^Sior 
i j mil it v of work uTe, and the oxganiuidoTi 
neneet* Mara. 

But tnany of tlioae firms, aays Washing 
ton labor attorney Hal Comn. are proba- 



ilimtical bills^ known as the Teamwork 
for Employees and Managers 
(TE AM) Act of mh t are pending in 
the House wk3 tJie Senate. Sponsored 
by Hep. Steve r!iLjiriorsoji r R-Wis., and 
Sen. Nanej' Ka^Behauni P K-Kan., the 
rrK'^ureih wouli] allow ^intjV'.'^M'-invi^lu-- 
ment programs in nonuniun firms as long 
as employers didn't seek to 
negntiaie ortrntor into collet 
tive-barifalning 4gre*!Dient3 
with their worker?*. 

The House bill recently 
was approved by the Eco- 
nomic and Educational Op- 
portimities Committee anii is 
awaiting a Door vote. Action 
on the Senate measure is 
uncertain. 

The legislation is opposed 
by organised labor, which 
ways employee committees 
are heiriK ii^eil by rnm\Km\u* 
to prevent unions from or- 
(faniaanR their workers. Tip 
Clinton auministratiDn also 
npfki^H 1 hf ■ h.-LH-'iition even 
though itd owo Commiaakpn 
on the Future of Worker- 
Mima^t' merit itelsitioris 
cently concluded thn! em- 

ploy<«-lm a olvetnenl pro- 

grams tmprove worker mo- 
rnle and producthity; product quality, 
and cump^Tjlivcnasa. 

^Tlout Job affects your whole Sfe, so you 
should have . P . input Into whot'a happen- 
ing on that JoV eaya Chester D. "Mac" 
MctTjunmnn, an as^rmbly workiT and 
production team leader for UniVOraal 
Myriiuuics, "ItV really luifortuiuite 1 ' thai 
\]w hilnyr su-t pmbLiiits rmploye*» irix-ulvr- 
mmU he say» h M because there are a lot of 
very ainartt very inteUigvzit employees 
.ml l :h*<r<- no ih<^ -hop (lQtir. M 

Says Hal Cmc^m. the later lawyer 
"Tlie tinur has long since passed when 
workers should be asked to ciseck «:ht i ir 
braina at the plant door and not be 
invoked in the deriakm making that 
affects themr rti 
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A rare case of 
two ye ars adding up 
fltt^Jp a century. 





Numbers talk, And these tell quite a story. 
With more than 100 delivered in just two short 
years, die remarkable GtationJet is easily the honest 
\g utrbme-powered aircraft in business aviation 
It ouklistances every turboprop, every other jet - 
even cither Citations. 

The reasons for such an accomplishment are 
many. The affordable Qtatioqjet costs less to operate 
than lurfx^pmps, sen iLiding the smaller King Atr CyOB. 
It flies two miles higher, up to 150 niph faster and 
a whole lot quit ter Its short field performance is 
unparalleled, requiring jusi 3,080 feet of runway to 
rakeoff 'aT fulf gross weight. And to top it off , it's built 
like it could last forever. 

The sfngle-pilot certified Citatioolet is easy to fly 



and combines a sopiiisticated cockpit with a 
noomy, comfortable cabin. So no matter which 
seat is your seat, you'll love flying the Qtationjet 

Not since the onginal Citation came on 
the scene has an aircraft attracted such a large 
following, so last It s slightly ahead of its time, 
Vfty out in front of turboprop* 

We're offering the next century of affordable 
Citationfets, today. For more information on 
the new standard in lighi turbine aircraft, call 
Roger Whyte, Vice President, Worldwide Sales, 
at 1-800 -4 -CESSNA. 



Citation J et 



m 4 

Cessna 



NmiinnV. B lis ties* S^jusnber 1BB6 
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Congress considers 
catmlidathtg Rom& 
trade agencies as it eyes 

disrmudihig the 
Conmwrce uepartm&nk 



T — Lhe «>ngri?s>iijiLLil ftepubliran* cm- 
aa4fc to shut down a Cabinet depart- 
ment a* port of their plan to 
shrink Ihe federal jziivern* 
ment has taken tin interesting 
and ironic turn. 

While GOP lenders mm la 
dwmiintle the veiwrable Depart- 
rm-rjl cf I ■ .mmi'JTV. -"in- l(>-pi.U<- 
tjcan lawmakers are concerned 
almul whiU would happen U> the 
agency's role in promoting US, ex- 
ports ngflaflng imports and Rerar- 
nlJy helping .-mall 01W. develop 
market* overae&i 

One proposed solution Ik a new 
Cabinet-level trade afi«mr>v 

"When w* late a took aL weeding 
mil the chaff aftd <-uUinp <mi. unneces- 
sary activitiotf. we must be well-ad- 
vised to keep these thing? which itre 
wnriring, to keep ffaoae thing* whlrh 
ore vitally imjwrtant for en>urLii^ 
continued jnjprtitiYgitt^ of small and 
milium «t=ized firm* in the birrtd mar- 
to," nay* Sen. ClinrtrjphHT & "Kit" 
Bond. R-Ma, chairman uf the 
Small Bu>ine»6 Committee; 

Under the Hcpuhliran 
propotfuuV |*> dLtinafitle ( otTLmerr 
of the dnartment'* trade uctjvitk 
ifn to other agencies most imimiwnUy 
lite O0fet of the ISA Trade Kepru«»* 
Inllw (USTR), the government'* pfinri 
pul trade negotiator. Some d Humane 
trade fim-Twitw would be dun mated, 

Band inn't iippftNttl 1» breaking Lip the 
multiijftcettfd C'ommerw Department, hut 
he want* to retain it* two tnuk arms— ihe 
InlemtiuiULl JYade A/irfiini-rnri'-u -md 
the Bureau gf Export Adtnirtwtraliiiii — *> 
a tiny Derailment of International Thwie. 
at Lhe CaWt Iroi 

Acww Capitol Hill Kep. John ML™, K- 
FhL, is suggesting a »Mc^Uy different 
lark: consolidating the , 
ui&nrieit with USTR and 
Development Agency* which help* US. 
firm* find big-ticket capital project 
overseas. He wmiW cab it th# L\& Office 
of Trade and give ft USTft p * feat at the 
cabinet Ublr. 

Meanwhile Shl Jm Helms, K-N.C 
chairman of the Senate Foreign Kriattow 
Committee, propo*** creutb-ti uf -in un- 




mo t Involved In Trade? 



9mmm Htwrtwi to final 1 W ler Inada itt'dHes in uitcM 

ledwl Jfflnc^n. GPKTi trade retail rnvenutf 
eicttd upendltairn. and Mift«J liKBB*-J1fi7ffliH»— H«t 
\i\c\uM In iNi lolai D*ftw Hiwiwis «t in Wowamli 



OopartrTHfnt ol AgncuJlUfft 
ExpMjrr-import Bank* 
hterriationaj Trade ftdifilrtslratKFi* 
DepaFlrncftt ol Stelfi 
Jrm ind Etewlopmum Agcm v ' 
U.S. irflefTHJki^ Trade Cornnifision* 
Bureau cjrl £xporl AflrnimstraiiOT^ 
U.S. IntooiTiliCFV Arj*ftCy 
i :■. Tratw R-rpri- r --'--.n ' 
Departmfflt erf TraflsponafiDn 
Sma^i BiiSifwss AdrranislT^lon 
DapvtlTvnS Dt £rw;rgy 
. O^rumend o( the Treasury 
Departrmr^ erf LsTjdj 

5 PrrviTla InvtsTiTiWt Corp * 



$2,152,512 

•njw 

ZbO ODD 
I2.B40 
54 014 

35,000 
2tB1| 

21.150 

B.38S 
S,09t 

Z.4300 
T.T18 




ioeopfnkflvajvl bttrfrnw, ami he cafb far a 
Htudy of whether the rnttjcr trnde-prctrno- 

mrerte depajtmeritjt nhciuhi be mtTped 
l hi" ['^n-h:ri y*<r\^'. which w (mrt ol 
tho Stitti? Depart Jim! 1 

Tbo Bond and Mia measura an? ex- 
p^cted to he add^l in li^i-L^i'iu u. dt- 
mjintk" ( oininerri'. Action un the Helni^ 
s been bhurk** 1 by oppgnento on lh« 



or, 



two (. onsnuTro 
tho Trade and 



c 



tfjnjiTt^ionsJ jidimn an Lhes^ pt>j 
'paella ia to occur thk fnU aa 
myrn>*> ffidtai to trmalatfi Ha al- 
Qdy^pprorod budKi'UivdijrthJii 
^.^k mtn ortuil k-pAhitiori tliut would 
il^mnntlii. eliminate* reduce, or dove the 
kn^th Of larf^ p«n» or the feilfiraJ gw- 
t'rnmipjLt ta m $fis:t billion In jtfryert*<i 
spendiuK the MXt WWI ye*r*L 

The ptinemi over the tnuk 1 rok- volceii 
by pom Oftbtitq ^u^pirtin^ wiLMolklaEiuii 
mmea w new tmiiir^ ndi^ under tht^ 
Genera] Aiawim-nt on Tariff atul Trwlv 



have KtifTenud pompotttioti 
for the United SUte in the 
rapidly growing ^Hobul inar- 
where Kmull and 
medium-^bad hitMineaaea 
MM-.-rr hfr^n kw>kinp for in- 
cased Bales and business 
]i,im>iiti. 

S.ipjjortBis argiiM Umt coneoflrtfr 
ton would footer a more etjlierenl 
inulr eliminaTe ihjplieutiuri. 

and redute iw^rall trade-related 
curt* sin^e <such filrwticKrte ai* tnkdi* 
-j-l^rjce offered by iieveral agencies 
«mlrl i''in.-ihijjiH'd m \\\^}\,i\i^r: 
,md iii. .i -:riyle wl. of field office* in 
the ILS. and irtcti&a& 

The fact that 19 federal dk'pun- 
mentii and Hflrnviei have earn? trade 
Hiitlt..rit.^ irnr^c.sihi- h'Mlgt'pHl^ wit; 
I'S irndi 1 | u il u v fui> i1evelofj*'tl uver 
many vein* as wiww d^purtmentfi 
ajui R££Tt<:ie8, an well %itrious con- 
gresaknal «rmmttte«H f jwiugfit to 

Jll.. - ill*' M'l 

Trifc- juiMiL'ieH irirkuk' tin 1 nuun- 
mr)(h A^nniltur*' PrprlTnrnL 
tt»hic:h Hf M.«ndp5 more than $2 M- 
llnn unnujilly on i?A|jurt sub- 
ridies for nm injinrnoditiiw huA a» turn 
and wheat and un p™mulion of hniml- 
name. table-rea<l>" fwwi^ made by mjpr 
US, ccun|iani^. rmrnneive, the tnuli- 
tiona! focal point for tionuirriniltursLl 
trade, re^iilatc^ import.^. 33« w. »-\jhhi.-. 
und f irutnol^ UK huAimw memw. 

Atumnic other ageiwk« thM wbmA [mn 
nf (Jtetr tisn« arid jiinriK^- on rr.nlc ^n- th*- 
FIxport-lmpMt Bank, whfch provider 
knm ta JnifNuiiT* and e^fwirtrjn*', the 
Ovetvesut PH\ r ate InvejiljneM Cfirp bp which 
finana> nvernw project*, qflfew poiitkai- 
rink imumriee unrl turns a pniflt; anii the 
HA LnLernationai IVark C'^mmii^on. 
which ctedtieH htw much a ILS. firm bdi 
been hurt by rofeign eompetith m 

None of the tfutwriidutinn pl»na ia 
hW<»epLiij2 enuiiK^ bru^c topther all lh*» 
pfovensnsent 1 * tratfe functkmit — a feat un- 
1 1 k > ■, v ' , ^ ■ i , k-h I r'n rrt ^ii t sr of thr deaire 
not to huild anotJier law Irtjrauwney. 
b fait Btt. Willijun V ft »th Jr. R-ttel- 

has Hir yi-ar- |.r- .|m^J ttirnini; t'orfl- 
mem* intu a trade d^^krtiramL but xlw 
kifti ha* Kimr wiwlwre. Now bfl Al» 
irnui i if the Smlqii' (povernrneritat Mtrir* 




Conunitt«e, which is ixirLsidmiit? It^n.-hi- 
lion fin Commerce and trade agenda. 

In an inUin h'u; M kh ^surf he twlfeves hr- 
will he able over time in win tin:- huh port <if 
uther lawmakers lei include morv func- 
tion* in a mii all i Ml ire of 'finde. He said it 
-!!■■! ilii Sw virwn l a* a ■ l Tuirh*i^ In hllLi'l u 
full ck-purtnrcnL" 

Mica conGute. however* that then? i* 
mrwa rustotanft? in ( -ungues* to trade con- 
solidation* The mere fact that trade fetic- 
Lirjnw are spread across *o many agenda 
mean* ccmgrcssoTUil oversight ia widely 
fJiriptiratl anmnp; powerful if imr Hittera in 
I Ni^rtss,,iijmiMprwhkh may Ik* rcluctanl 
to give tip their jurisdiction . 

tor e&afnplc, while the UouHe W»yn and 
Mean* mill Hamate Finsinre i-h unsuii u-i-- 
hiivp primary juri^Uetjun iwr general 
tLS. trade policy, ihe AjB-tadtun; commit- 
lees in both houses tfverae* lh*> Ag- 
rieultun' EJefKirtnip-sitV trade lurttvittat, 
and vnriaLL- committee* in th* Huuh- urn J 

fin- Sr'jlLltr 'i^TH-r L VniNHTIV. 

"Them's a lot of Jurisdiction lying 
around up here thai mnkee ranadkluthtn 
iliffStult/' aay* former Hep, Bill FVeraei 
who vtw active cm trade- isaue* whifc in the 
House for flt >^iir^ before burning a 
gm*At wbcilnr in gmwiWfwntAl rftudiea it 
the brooking Inrtilution. in Wndun^nri. 

Sudb widwprejid authorit)' Ml |WWh 
lime* had to ranRkte. In the |W*L the 
Stat* Department, uirh gi^Kilitliml and 
diplomatic cinjn-rib-, h:t- :H l.inkH? twn at 
ikIiIs with odier dr|*artm<Mii> i?mr ;ii>? in- 
ten^ri in prowling US. export*, 

A priiw example i?f connirttog coowtTw 

U liuw v;li- r inl- n «i> ^1 i-Hii^ -iv^'r 

the granting of ni^^toiirrf^nMiaii trad- 
ing rttntun tn China, While lna.wiMfi. fiir 
uurapk j*np|*irt?t jznitu Lng inaie privi- 
legfc* |d China thai ore aimilar to those the 
U1L grunt* to mosi nther iwtinrw, mm 
otter borate bulleve China rfhrjuld bu 
l«'iHtli/^.i for hunuiihrUrhij- viufoitiorw. 

Whether pulling nl Mm, l-ikrul 
^ovi'niriM'MlMnnir Jiinciiuii* U- 
pi-tln'r ihMih in ;i Httdi titfmA 
m. lit wouid hav^ much of an tm» 
pact on ILS. trade prfky in WLtMrtiuiL 

FVvnsel In Akeptkul of h wide*i>n.*ai J euiv 
idhbttiQi% nrpjini! thAC it rtmld iu-LUidK 
hurl the l^N'mplovin* USTK, wh>ch hi 
Colibwi »t4itiiii atriwlp by wdghing it 
down v-itii Onnnn^rci' [Jrjjunriii-i ! 
tr-anV functjunh. "YVju wpukl put Ml Hflfilnr 
■ r. I STU; hrm*>> 

vjilj^ in coiMbdatin^ th* trtdo ftinrtkifi« + 
rimw loiiHl trade oflkiilt nw work to- 

"I don't n«i lhut it'* n big ku>Jp< ' - I- ■> 
lot of i )iing» t0grti«; fp bt mym. 

Einiu-uT. < l«\1on K. YckHU^ ifbfiwr 
f S trlide mmnu'fiUltve Jind tgrfcul- 



tun* swretJir\. iM'lievt^ ihr Unftnl 
SUitos mujit movie tu cottsolidiite at 
least somp of fte LrafJe autliorilieei so 
ihe (lit has a br^de ageticy equal in 
ckot to c«int^rfaiirt> En oilmr mwjor 
Trading nution^ 

H '<Xher countries did iJnw yeurn lAgo, unci 
shrir trade fninLntries ftmeltan mare 
smoothly ance their 
trade functions ar? not 
si'Htt.t'n"iJ .ir'/umi." 
Yeultyr sav^ Consoli- 
dation would not neces- 
sarily «ohne all of the ria- 
ttai'is pj r oMwag In 
iriiorruitioiuil trade, he 
isdds hit it would help 
"at the nyu^ina." 

The Clinton adminL^- 
irutjor*, [ni-jinwliilt\ n.'- r 
only opjH^est ( T om- 
u^evm'- di>mLL]iiling 
J nit ills* ir^L-L- ihui Lhe 
dp^ftrtjaeiit baa be- 
f.-iiTif , In ofTert, ^ rtrong rmde Eigrocy, The 
iLiJniirihTi!!'"'! Mna mwJ^ ht»avy aieof the 
intcrdepartiTH'nUl TVaife (^okotiDn Co- 
ordinaring iVjmrniUtH!, 4^-TnWiwhed S«> 

'.m|,^-,- lii I'J'.rj N> li:iri3i^r:iKi-:ill .-I ^.v 
GCTimaitV tradi-promotiflfi Mlivitka; It la 
headed by the ^omfnero secrrtftnry- 




Other countries did 
this years ago, and their 
trade ministries function 
more smoothly: 

— Otftwi K. fturter 
Former U S. Trad* Emmy 



Wi]|ui-iJ w.irlirnan t ^iee pre^i- 
i^'iii'inUTOuLionid |Kjlk-y frjfrthe Ui5u 
Chamhffr nf Commerce, nays the 
t'banibfr kn laking nrs [r«dtinn <m 
rtflc proiMJiais Uj conmilidaU 1 trade ftinc- 
tH'ns.&i Ii-lls!! fijrnowJml hs- ".'nooi-sr- rln; 
concept "We ihink the klea ha.s meril 
from lJw» jKiintu of t.iew of both budget 
uving* and a mora effl- 
cienl [Joiiver> nf wt~ 
vfceft," he Mtys. 

Jjm^m-h M.riir upp<r 
rition u> creating a 
new f abinetdef^ 
agency while OOP 
U-arlera io Congrw 
arr^ trying raiuce 
lhe frdertJ bureau^ 
eracy, Mk-si plana to 
iju^h nlu/ad ^Ttli try* 
in^j m tH»nKoJidato at 
Ikl-i Minn 1 iif UnHe 



jwUdalioii i> ntiKkHj so tlw ageoctes can 
miMie ^ffeetivishf help nttftl rmriH in the 
global mariffilylai*: " Wr& flota( to hi 
our trade |Kp|kr>^ and admiaisitraitflii lnui 
th*^ 21 M wntur^' kicktag and ncreamtafc 
and tht« bJgg*st tM»ndfcian v^ill Ij^ amall 
and iHedhiin-siaed btiAinei»w** w 1 



Now. 

Smarter mail processing 
in half the time. 




Up a? five limw lister than ixwmtik&al oTCthp* to prtxjwsing todludujl pi#ce 
miwJ wght a«d das* d mjrf op paff eH ljrn*»cefed vmatrlity in <omuuiing. 
pfiOfimg. aexourrting fof postage anrf rfMBkig rh*rg» 

* Patito«td. diffwmwl wlgliing t#ch«*jgy. 

* Dm cottectw and iwnimg to Ctwgetuda to up to 1 0,000 accounts 

* MmtfRimg .ivaildOip ^or USPS, UPS and oth^ cpromoo c«n-«fs 

■ usef^oendly, non -dedicated PC syslem permrti oltier toicyness hjnaiom 

Far a dvrnonf^rittocr or mora inf orrnaikin. p4caw call your local Aiam Haalcr 
dPal^r of 8O0a4> <275. Ffl* 2^3^^*4084 Ascom riaslat Mailing System ,lnt 



aSCOm Hasler 

Now you've got a better choice. 
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An established line of 
credit can be a gndxpw 
when yoiwjwuut run low 



Cffidlt Oil C2ll credit can be a godsend 



BffJ. TblBroatneJr. 



T 



xld Hehn know* the value 
if h hank line of credit Be 
Launched hi& business six 
years ago without arte. He 
hits used it DceimsoniJly since 
then. And now be pludt to use it 
again, this time to help finance a 
mmy tij UiT^tT •iiuir , p i - 

"I think every company 
should have a credit tine at t 
tank** says Heim, owner of 
Future Cure Ine„ a Wesiinkc 
Ohio, company that nwuifac- 
tpnj pnint-jipray booths for au- 
tomotive body Ahop*, "Thcres n 
big neon Rign in every ftmal]- 
huAincBS owners office that hiv* 
H G«roe Over' when the checking 
arrouni geta to attna, You need a 
Bee of credit for those eaah - flow 

H nun uied Ws ttae of OT#t tn 
the b^gtenliig to purchase 
equipment! Since then he hiu? 
UMKt it to finance iKi-MTivin and 
account* receivable and to cov er 
payroll and other expense*. 

Future Cure kurart o«d it* 
credit line recently, but Heim 
say* he ulum to drew on ft later 
thin year when he moves the 
company. "The moving ex- 
pcrute* alone will run about 
£10,000, And we also plan to m* 
the line for part of the down 
payment on the purchase of the 
btuMng." 

If Helm Bound* like an adver- 
tisement for the benefit* of a 
Buff of cfwttt it 1 * for good re* 
son: He say* tu* growing com- 
pany couldn't have made it to 
thia point without its hue. Yet 
his experience isn't unusuaL A 
line of credit is the moat comnvm type of 
loan 4 * that small hujaneaseft negotiate 
with their hank*. Following are mnjcir 
aapects of this ftruutring tool 



i 

4i 



m 




The Term 

A line of credit afenpty pot, la a type of 
loan— with a preset wiling— that a amaU 
Imainc** may draw upon a* needed to 



J Toi Broom Jr. it o brut ndrf\iuintminr 
for FirtiSwth Bank in BuHifitfan N<C 



Shamroct Corp. hepim drawing cut U* lintafmdit m July to 
start making Christina* Qift imip> my 9 Robert Wwtk riw 



fund various need*- tt differ* from a 
regular loan in both duration and repay- 
mem structure. A typical line of credit i* 
for one year, meaning the amount bar- 
rowed must be repaid within that time. In 
contract, a atandarrt bank Ician to fomncv 
fixed asset purvha*e* ha* a repayment 
schedule of 10 to 15 year* for real estate 
ami five to 10 yuan; for Mrufawwtit. 
Repayment of a tfMndanl loan akft re* 
quirt* a And monthly amount 
There are a number of different type* 



**i lir>;- of cretlil: short-iJ-rui 
kirifcs, impart lines, eon tractor 
lined, revolving lines* u*uet- 
iuised Lines* and factoring lines. 
But they nil fall into two basic 
categories 4ine±i 10 finaore aaa- 
jHmal needfl and line* to fund 
long-term growth. 



Seasonal Lines 

Lir^ ni" i.TKHliL flimndng rnoni 
common ly lit^i to fund sasuuina] 
purchauie^. For tfWtarKc 1 mart 
retailer* me a line to finance the 
temporary butWKable huildup of 
invt?nr.Dr> t.hnt t.;ike* pLacr i-arh 
year before the Chrfatrna* sea- 
floti. And moat hwine^es that 
manufacture goodn tied ta the 
holiday muat dn the 

r4irm k , 

M We could not operate our 
tarittBHI without wi oiiemitrig 
lme. n 7 uvr Ki^n-rt VWirth. vice 
prealdenl of finance with Shorn 
rock Corp,, a Greensboro* N.C n 
firm that make* gift wrap, gift 
h*g*, and other Chrism as tit- 
t'eHWiriff*. 

Worth say* Shamrock begina 
u-irig iLh tine in mid- July to 
purchase raw materials and 
meet payroll. The tine balance 
iwratatj steadily t'\*r rlir ni-.\t 
sec ern} monthj*, reaching a peak 
in early November Tht + n, el* 
r h n h 1 1 ims n ■ lated nvwuw 
atari flowing in + the line tf 
rapidly nKri urn! m pjurl off 
by rnW-Oeceiirbcr. 

UtMt bank* allow the vm «f * 
^horm] line of credit al U'H* 
iKirmw^r* itucretion? a n-Um- 
darrl renuircim-nt,, hf^ever r 
that the I ifliance be paid to leto for at leaat 
90 dap* durmg the yean Even though the 
business owner may uae the Use ftr 
diwrelionary need*, the uaca rii^uld hi* 
Ni&floiiaf or the company may have diffi- 
culty wnpiying wuh rtu- ;io ^1 41(1- up 
KWTOant 

If there la a balance ootatanding at the 
time of the required 30-day cleanup 
twriorl. then tin* fine has probably bwMI 
misuaed to fund Large, fixed-awet pur 
chahtv or wen to fund toaaca. This «mW 



KauW* Banitmrn SeutcmbLT 1 995 



ceus* probliaiw with the bank when ft 
come* time to renew the line of credit 

Lonij-Term Growth 

Small taEnwrtw also frequently uae ttnee 
of credit to fund sustained :■ - i n/wth, 
aaya Mark Edwards n eummertiiaJ-l&an 
offleer with HM T hunk in Columbia, S.C. 
"Small businesses uiUaJIv find themselves 
in need of ea&h when they are going 
through a period of rapid growth, * he 
explain*. H A line of credit often U the most 
effective way to finance a boom period." 

A Hue to finance company growth, 
kiiL»wn an r long-term cyclical line, Is w«t 
tip a hit differently from a seasonal line. 



reductions are nimnieruurate to enrre,- 
ponding i4aMct-rediiL'iu>]i Help." 
Kniiwinjr how much to request for ■ 
lung-term cyclical line can be difficult 
Before (tqijuj ie the bank, you should 
prepare cann-flow hudpeLa for anticipated 
sale* growth and corresponding increaaeg 
in account* receivable. Inventory, or both* 
The amount that cannot be financed 
inteiTjulty by prfjfits and aerounta payable 
will reqtir* Hiw^aiedft ftmdfafi. 

Advantages 

A line of credit offers the smatbbwuneR* 
owner two key advantage — flexibility 
and time, saving*, Once a line ii entab- 



Psint-boolh manufidufor 



im ha* IWd " iinr 0/ credit toafrm and ftrjmjui hu 
timy ami enrer i*a#nAl tjrpen$^L 



Aftfaugh a line that hdp* with lung-term 
cydkal expanaion may came up for 
nmntoch yw, no SCklay cleanup period 
requirtd A company experiencing 
rapid revenue fptiwth wuuW be uuuhW ll. 
rsnvt 41 ^^n» lLiiiiJn'(' rt'ijnirvMU'dt. 

The luink'h control mechantan with a 
In>n^ term cyclical line i*> thi- [oan ItUM* 
report It to wsnptowd by the small 
buaineia to refhwt currant level* i>/ the 
Ufteta being ftnnncrd - usually inventory 
account* receji able, or both. The report 
allow* the tank to monitor whether the 
line balance is Mnu the cusiti-acted cover- 
margin* of 40 to 70 percent of the 
value tif Inmtl 11 ry and fti to ^0 percent of 
th« value of aeeount* iweivabte. 

**We require n line to be tied to the tevel 
of 4iftwi> being financed*" nay* Edwards, 
*If the ttoa tomw, we check the 
balance against the aaaet margin*. Like- 
wise, w* moat *n*on& that Uneof*erad& 




1 tinned, the owner can use It anytime it i* 
deemed necessary a* km|f a* all the MM 
of the Umn tynwinem have fieen met 

An advance fmm Lhe line ujaiial^ 1* hoi 
31 telephone cafl away The bu f iuwe r haj a 
Un<-of-tre<Jit advance ilejw-ibiJ directly 
bUO the bu>ir>caaV ehpeking: areciunt fnr 

"I have an aversion tit owing money." 
aaya ttundv Dalv, president tif Rockvilk 
frintjn^ nwl (jraphk^ in Rockviue. HcL | 
H liut if I want to buy • pfew flf equ^d»«t 
■ Ji whim. 1 cara |wty for it with ft3ndn fr«rn 
my ]fnt nf crafit Thai way I ran purchaae 
nil* .-^uip r-U'rl ih fieri ! im'^« ■ arid fi.ty - iff 
file uheu J wufii ' « 

Diarn ScihilEa. <rw-ner nf t)n* ll'-ur Mit-tm 
photo in MapteWood. Mtnn.. aayic "I have 
umi a line atoc« the startup uf my 
buftineaa* t doti*t have to keep (foin* back 
to tht 1 hunk And filling nut an applicailion 
every ttaa I oetd Id borrow money * 



CdsI* Of Borrowing 

Unp-of<ratit ULtetHit ratea gemirally are 
tied lo the hunkV prime rate and chji ran^ 
from prime to prinie pine throe percentage 
pOtati or nvi*v. With the current nrime 
lewd of mwt hanka ai pejtentytaieniiSd 
then expect an tnitial rate qf at teaat SVi bo 
1 1*A percent 

Many banka al»a charge feea for credit 
Kne*_ Edwards of BMT tank eaya that line 
fee>i typically are haeed on a pemntage of 
the lin e amou nt, or of the tarteland in? 
baJawe drawn on the line, or uf the onn^i 
jwrUrsn of the line_ 

HeflulremeMs 

if you own iji I'^i^bllAhed anall btiaine?^, 
here'i what you pJwukJ tike to the hoik 
when applying for a line of credit: 

■ An ertinvfit* of the Une^f-credit need 
and an explanation csf why yon need une, 

■ A narrative hiwtory qf your cumpony 
and an explanation of the product* and 
aervim ofiered^ 

■ AI teaet three yean 1 Snanciul infur- 
nuition, 

■ Ki-z-Lurrii an key managon. 

■ IVraimaJ fbanrial »tatemeHU on all 
o^TierK 

■ Burines* and f^rsnmal credit refav 

■ Detailed hu^HMtttfl BttHop «d 
v,iJiiea, 

■ Mnanciat projectinna, 

If ytmr ventune to astart-np, the maiire- 
martF will be difennL Along with credit 
rtfamw and nnanciiil atatementu on al 
ownerm yop; nwt aiibmit your btifiineR* plan 
suu I Ibt On- et -fflatf ml availahle Oauteett anrl 
t wTBonal 1 to be picked for the loan. 

Beeauae a start-up haa no financial 
hMory to aoppnrt a HwHrf-m^lii retitasat, 
the hank ftrfll hmo it* dedninrs primarily on 
your Ideaa, yonr finanrial projeetions, jw 
nianapwnr m^ihslHy. yiitr [^r^irui] ft- 
naneial strength, and the availability of 
ouUddecdljitieJr^ 

**I had to t»e poTMirial aasete aa crJluteral 
u\ ael up a hne when 1 started my laiatneaa, 1 * 
*ay# Heim, "Bank* are uiuially lookinK fi»r 
<MLjir-2W .ii^lLir collateral avenge 
lentUnaT money to a new lubvineffi." 

Alth>J0|di the collateral requirenienl^ 
may be atrict a line of credit could prove to 
be a lif eaavw for a new btiainefia Stru0fhv 
m Uirn tin* r*\n*v. Trie first few year* for 
any biainea^ are unially t<rujrV stya 
ScAala, who alito pledged peminal aiwetN as 
a ^teral for linen of emBt need to start hl^ 
photo bb btnfoeaa. *! can rnnemlvr ujm* 
month during the Stri >nar or m of 
operation when we knew w were p wik 1 • 
Iw ti|fhi fr« wwh*- he aaya. "So we went intjj 
the line of credH to pay 

i pur I'endorfttui link- 
Having the tine araOahle enabled oi to keep 
r*ngiiiTi£ opontiottt runiinm ftnmothly nt h 
t ir .■ it ■ u r>j ■ n that muft criUiTaL^ H 



WHERE 



IX) VOl I STAR!' 



WHEN YOl i WANT 



TO START 



A 151 'SI NESS? 



Knowing which door to knock on and when 
mn be a daunting task for any entoepreneur 

Do you hokfijrjbumdr^jim/ Or do you 
twite a business plan? At tubat point should you took 
for a lucatiotL* And where? 

/rtfr, ... U.t /ftV.v^rirs /f^ V/f/torts' 
Only from AHBl the company thai guarantees the 
reliability qf their hftg distance service. 

One cull to J 80Q STARTER not onfy'gtivs 
you the catting plan that t right for your business, 
trnt also direct access to ibepeoftie, information 
turd twsuw that i an help inw Marinate ihrtm^h 
the difficulties of starting a business, 

Questions about technology, specific indus- 
tries or the Internet* You can even get information 
by fax, 24 boim a day 7 days a « w*. fti addition, 
you can recent* hundreds of dollars of discounts on 
the product** and sen ices your business tmds. 

These benefits are made possible through 
ARB\ alliances with leading information, technol- 
ogy atul oflfcesufffity companies, £ten betters that 
it's all amiiahk* through omet&y source. 

But you can only get thafmm AHtf So colt 
I #00 STAKim You 11 he surprised at the door* 
we can beipwu often 

It s not wbatym'd exfvet from a long distance 
■ imifxwy hut that-* thefww 

prelim IrtJ fly* ■MM Cftil tor clatu* 

ATM For the life of your business: 

CM AT&T 
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SMALL BUSINESS COMPUTING 



The Perfect 
Presentation 



Simpler graphics 
software can help a small 
company communicate 
prof tonally at 
xitrprisimjht Unv cast 



liii ,!>mi>/i F Srl-nl, .< J, 



A perfect premutation mean* differ- 
ent things Ui different people- 
Far fuipit !i!itall-liiiBin«sa 
, a perfect presentation is out that is 
prepared quickly, fit* into a briefcase, and 
?ull has impact That could mean wowing 
I (Hi people winning a $400,DOO bid, tir 
simply keeping three vice president* 
transfixed by gverhead chart*. 

Time also ti a major concern for 
eimidl-truKtne&i people. The deadline for i 
big presentation could be in a day, an 
hour, now 

Al PES Emironmomal Inc.. an envi- 
ronmental consulting firm in N'ovato, 
Calif. Geoff Laughioru the Qrm 's opera- 
tion* manager, ttnly had port of ft workday 
to develop a graphic that mi#ht help 
totleagues win a contract from a big 
corporation, Laognton bought a miHh 
market graphic* package called CUrialm- 
pact at a software store and loaded the 
{urogram into hla Macintosh computet 

Although he had never used a drawing 
or pr^nlaUon-graphics program. 
Laughton aajik he prepared and printed 
the requlrrd chart "in probably an hour 
and a halt two hours." 

The graphic wasn't elaborate, he says, 
but Ji cumpkmentod the company V over- 
all preAealattoo, most of which bad been 
prepared by a PES artist too swamped to 
take on more work, To be abl** to have a 
penwn Like mjaelt ignorant about thai 
type Of package, tie able to load it tip and 
get anything out of ft In half a day , . r ii a 
minader Ijiughtrm itayR 

Ptatoitfal mm of the fall -featured 



tr *nh'T tH SiliWr Spring Afd 



SALES LEADERS 

Th*** programs hiw cjpuirid ttm murkvt tar 



trim FreHartce 


Harvard Griphkl 
MicioiqH PowrrPotn! 




L jxT. m :~17r^ : ' al 


DeJtiPalnlOtKi Graph 


Ad 13 be Pcnuatinn 




Qlfart 





presentation jiackap*-*; typical! v need an 
artiatic tot. a j Kittent teacher, or both to 
master them In pari, that is because such 
software offer* a dizzying array of output 
format option^ including nUde bhoWB, 
M-tnotirm video, aninuiiiori effect-, and 



simple, "ilTt^utive" ,, busfness-gnmhlcs or 
diajrrammiiuz prognun» that iacrifkt 
MJiriH liigh-L'iid features for ease of use 
and low cost* 

This software, aimed al the Hnnll- 
fauaine^ kind home murketo, employs 




Environmental consultant G* off Lnughtvn u**d bumnm^mphm mtfhmre tn mokn i 
chart in only a roa/dr nf Awwnt — u o nnrurfr. " ht Miyn. 



more AJthcmjrh these high-end presenta- 
tion graphics package* fit the bill fur 
many busbwaMt, itapter euftware often 
can dr>theJob. 

The program Laughton pulled oft the 
jthelf wasn't an aU*tnduaive presentation 
package. It was among the new breed of 



A 



1 



i 
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r% i K rjnm, CH14 ftH* 



wnaiblo coiiunamb ami clear interface*. 
And tt'l ^mart" For example, ihe m^V 
ware can deduce when you want a ^t riught 
Or a curved tine on you draw it Mont of 
thk Miftware wtirLi in eurwert with faiuil 
iir prtairantM, auch as Mirro*oft> Win- 
down upK-rating crnvirisiiment, and it n-- 
quire^ eumimter memory anrl dink 
apart* Ihun the high-end nauHuftfnm. 

Aeceptntwe or thiaiimpter presonUtkm 
software hm htm wounding. 

Sliii|n^^iv n>rp |iio»eered ihe nirh-. 
il^buttiig VL-ju it: No\iiMiijer IWftf »nd 
shipping MyttOB biMH tht? folliiwmg gp* 
In n?w priMtucta like CaprfFi 0 ^ 

( lariiLlmpart, and ABC Sr^niraiphu^ 
boosted the eategtiry^ unit aak* to 

mm. 

Although fmtaa B^gjm for mi hir>* 
not iNt-ri fully cumpiieA it b MtbMtid 
that about H^i.OUU Inn litrw i Jhicvmnnifr 
product* n^NinS liji market that ywff- 



Sf|.iU'inl.tT IH'j'i 



according to -loan-Carol Brifttmrn, a i&D- 
icr analyst til IntenLfiljoftn] ftjiUi Corp 
1 IWi, rt li'dlj:. .!-!^' market ivx-llsvI; llr :r 
in FniHiinttham. Maim. And many or those 
sale* wr-rhi h> r-rnjill-hu^neiw- im 

A larsjw brarinefts aometizne* has a 
cre*th r &'fi*mcea department that does 
premutations, *Sotmwne put* something 
on h napkin nod send* it to creative 
service*, and an artist draws it, and it 
looks great*" **ya Mel Bedgett, graphic?- 
product* director of ChtfisCarp^ in Santa 
Clara* Cilif- A lot of product* cuming onto 
the marked Badgett says, make it easier 
for the amall htiauteaa to get the sun 
result* with le& effort 

Three product* in the buHtaea^gniph- 
tca category are frequently mentiotiad by 
BDitl^buabteu users u being reasonably 
priced and muring only a MMntaut* 
learning eurve. 

And for a nongraphic* jwwm who 
ruiuld hsirely crayon wlihin the tines an a 
child* these package* an* fun, and mat 
could make putting a chart together on 
deadline ill the more (udatahbk 

The product* an? Claris I miuict, VWb, 
and ABC SfiapftrapWcs. 

rtltlitiimart (SW» suggested retail 
price), by Claris Cost,, to available for 
both the Madntooh and Window ujwrat- 

Vfato I £1 Wt retail ) t by Sbjqttware Corp. 
pf Seattle, is a WbdOTB-baied program. 

ABC Snap^raphirs <$W retail), by 
BflcroRraft Inc. of Jtetardsm Item, 
also work* under Windows, 

At! three package* work similarly: You 
t-ull up a template, dick the mom*, hag a 
diapfl/lbi^cnDiicctnr to |tttt w ork area, 
alee the shape, chooae colors and fonts. 



repeat fbe jMc^Ah a l>* Lime*, and yuu*r* 
practically done. 

Both SjuipGraphtes and Vtaio have 
features that allow drawings tn be in- 
serted directly into presentation* without 



CtarMmpturt has a library of 2*400 
template* for organism charts, far 
charts. TCJM charta, ami other pres- 
etitatioa-ty|^ ktt^l | ■ 1 1 it-.- 

ITfik hart 22steflrilft with mure thun 7fitt 




Thiee biflinett-grifihJcs programi 

in ti hurry. ClurijiIirtptiCt foofii^t 
VUia fojj n Mil AHC 



tedious coaver>innp., and you can edit the 
m they are tn place. 
For art dummies, Clariatapnct seems 
particularly easy to uae, It prompt* users 
itep by step through the creation of a 
slide show* providing u 
i ojz menu of master styles frum which to 
cJioom (The sunt feature can be used Id 
make overheads and 3& mm slides by 
transferring the film to a cask am) taking 
the di*k to a shde^pitm&sing company- i 



When To Call Up The Big Guns 



Whim Ahnuhl a nmaEi hirinr** invo»t in 
Jihd Li»*rn tht^ rvmpLe.\ iris* itful ontJ* of a 
hiKh-4>nii pn^Mmutinn |uirfc:i#re mi-h^r 
thurs a .implr- hiisinr^ tfrsphtii* |wrk^? 
TJwit u ^ cirmptflitn e ih-dsion, *UKHt *tJ S 
Amy WiihJ ui BuJn Cynwyd. Pa., a com- 

|Hjblu*hfr 

[f>mi f^t Aiji?h * [in^rr^ii wnuhi jtm- 
v i is i 4 hy up m yuur marki*t, buy it and 
team it, i-hi«- L'*jnn^H "I wrMilH a more/ 
mll-fcaturefl |iarka^is Hppr»|iri»lr i*h«n 
you want to be ahie to ka' n'ally creutiA * " 

High-cnrl rtr^Rwarr p\ * k s ymt h|iUuti? 
*iich aj- vonv-ovitpTi fur slide slvm's ^n*! 
Oim ability in iMMM ^ id^> dih» Vmj i-an 
■wvn invokv attunliun pHUfntf iJUTirnn-k* 
»wch ^ * •unulnjc, dancing [Jeantit, |>rw 
vlrjflfi your packoire bn« an animation 



option. "The httfh -end prooiirt* have)jrt- 
ter visual rfTmrt^ its (hem" Wohl *zy*. 
"Thc^ 'rp ^rt of gUtder. Thisy art d*- 
^mni to tje mure muttlitHHlia in Oieir 
apprt^irh" u* prt*rtcnL3ii'*nii 

i*\ tn dKiffrUlK tii (fo hi^h-enrl, I-Hf? 
bnttoTO lir.e Prt yr.or hu^new, the fiuqKW 
i.f tiu« pr^nutiiin, aiwl tiit ^.rnpitjlioTi. 

Small buAioess* tuwr* with hijt pipfM 
needs can chmw from abmit l^i pr^nla- 
tion-KnipWe* prograitw for th* PC piat- 
farm Tlin^ top ^-Llimr packa|res«Micnh 
•oil FWi-rftiint, brtiis rYeelanw, and 
Hannnl iira|ihJ«r*-li*^ rjplumi HTI 
jj*»rtrnt uf ih* Windows market, mturd 
mu L' ■ 3 " 1 « ' n 1 n^otuil Data Corp, 

Otftpr iwpitbir pf^srnwn* nrv \VV*nWVr- 
fwtV Pres^rajiUuri*. and lleltal^iint a 
tk-italirn^ 



shapes. We built an orgamzjiUonaj cbaft 
inminutp^ 

Althou0L it is tb? least sophistkated of 
the three in appearance and quantity of 
graphics, SnaptirHphirs proves aa Useful 
as it* man^xiwnjrfve competitors, And 
it's just as automated. A tutor can waik 
through an 'in-lyie tutfirial, for exampl+ i . 
ami then .^uirkK l>uiJd a pyrurukil chart 
Snaptiraphics oA«n stif^by-stop instnic^ 
ticrns in formatt similar to those uafed m 
Windows. 

Anotbar faitiire worth DMtttlNbC 
SriapOapMc*' ability to irenurissi rum- 
pJt?x aymmetrtca) forma, which can be 
dutnged oUtQy e\amt«le, tl ynu i^d 
to rcpraienl a compiuty with five dejjart 
mentji, you can draw a diagram with a Jav 
mouse If someone then says, "No» 
makrf" it ida, H you simply *dm the numl>er 
fl from the menu, and Piiapitjufihkw 
pedrawrt the diagram. 

For tfat fttaJI buflines*. any of these 
programs could give a small wimpany a 
cumpetiltve ed|{ft- 

Amy Wriht, editor of TmtdjtLitttw a 
h mi pift,T- industry nawaletter puldiahid 
in Biihi ( yrm;, il, 1^ , ji.u, jlmut m-o duurr 
prvaenution protects installed on bar 
Mac and PC hard Mm Still, *he re^ 
htmds smail-bniiriWiOwllgh. H your job is 
not Mrm graphic artiaL . . , Your job is 
being a marketing parwiri, a saksman, 
bf*lng a rice prcsidi-nt, whati?v«i w 

liraphksi software, says Wohl. la a tool 
that ran heJp you perform thoms role* 
more rffectivtjy. m 
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This Little Inventor 
Went To Market 



Hem are steps to consider 
in maviiig your idea from 
concept to customer. 



By Marnka fferfmnd 



In Joan Gordon rend about how 
hinte *mall mammals die when 
then? get trapped In the piratic ting* 
from shc-packs of mid b«r. 

Being un animal loved she *rtart*d liking 
fur a solution. She experimented with 
various material* and came up with a rii^g 
that break* when a can or a txittJe is 
pulled from it That wan the birth of the 
FVeedorn Ring. Although wiriing up with 
the itka waa relatively 
**sy, Gordon found that 
marketing it was an even 

Geo* Co* of Richjuumi 
Vjl k had a similar experi- 
ence, H* invented the 
Thumbnail a machine that 
enable* picture framera to 
tout out and connect from* 
cornera iputkly and easily 
But white Cose laved the 
IhrfB of inventing, he hud 
bo interest in the market- 
ing end of the busfrttat. *i 
em invent things* but I'm 
not a good f. hr^anizer to take 
it bo market" he Bays, *Tra a nnta-Jitid- 
r>tiLa BK? 

Luckily, Cox found Ron Morgan, a 
product dov*to]w ^ fteUingham, Wash. 
Working together, they refined the proto- 
type of the Thumbnail to make sun? it waa 
* workable product that wtrved a pnihten 
conuiirjts t'" picture iryim'r- 

After they had the product they de- 
dried to try to market it before they 
iqriptod fgr a patent 

"Futile *pend thouaamb of doflm 
applying for i patent only to find « i 
there's nQmarketfi.ru ..-is- |.n..i!i..'! -.i-thm 
fc'a too cspenwve to manufacture ami 
market,'- say* Coil 'Marketing ta a much 
more difficult ob#t*de to overcome than 
getting i patent* 

Although it may be too early to appty far 
yam own patent r« not too early io have a 
patent agent cr paumt attorney conduct a 
^arch tow IT aomeorieebe ab*»d> has a 
pak'M on yow creation, A anarch k leu 
cojstly and lea* time^m*itmintf ihan in 
applic^n.Theiufflieftrf 
attorney* can be found in the pth-mp tank, m 



a registry that the UA Patent and Trade- 
murk Office publishes, by referral from a 
local bar aBtwcifltfcm, m by referral from 
other inventors. 

If a patent search o9*clo§es that some- 
one look out a patent on your product hut 




j n pitf art * framing U 
t Vi/ r.JnW thr hrlp of a F«tti*efi 



Afar^fl ftrtlnttid r* rj free f aitt* mfatr in 
tftnadfli*. UL 



never produced it, it can be naky to 
devekip your product. 'The «th«r pertu>n 
could m back and witch yew manufacture 
and market the product and make ■ lot of 
motiey; then file papers and take away 
what you earned be**u*r f Awy had ib- 
latent nn the product" m Con, 

It alio can he rwky to enlist tin- service* 
of a comiinny that oflerK to take your 



invention to market prodded you pay in 
advance "Anyone looking for money 
upfront in marketing nil invention is a 
problem," Buys Don Mayer* a patent 
apent in Chicago who utao offer* free 
wtrrkHhnptfi f<ir budding inventor*. 

Once y«u liave ile- 
tirmin+^i tJufcl nu one 
hfililn n [ttOent fur your 
unifhk"t s it"* time to get 
to work. The hiw Aaya 
an inventor can sell a 
product for tip to a 
year and still Rle fnr 
iitinL»tir paiviii fire 
tectkm. That give* the 
inventfir a full year in 
terit the product a mar- 
ket appeal before 
spending money on a 
patent. 

If you don*t have a 
puteftL though, what 
an? tJ>e chance* of 
wmeone stoahng yniir 
product? It r n difficult 
to su-al an unpatented 
pMiiiict, hul it hit|> 
penn. 

^QEwthdeBrt. you 
qui bufld your own 
^.piard-i. ""Keep 
good recorrkk'" sajis 
MnyiT "Mjuu 1 fiuit- 
you can prove you wtv 
the utventur, mid kifep 
a log of the dntea you 
worked nm ckvekipng 
ilw' pmkni Beftw 

you. have a potent Uu- 
rnk to the highest *« 
its Important to kw'p 
n^r.rd> *i!l ^ctfi'l 
up to done wrUtfatt 1 * 

Tu itetenriine if the 
product will «JL of 
muw, you have to 
nuirmfjicUuv it and that can lake n W of 
money Maqy hanaa in nbctant to finance 
rtiTUip* on tlw grifWKl that the> are uw^ 
j^pecuktivir. $*> what ahwiit vi-ntttre caftaJ' 
Wrf That'* what MkhaeJ ftygm brieii 

Keystin invents! ih^ I^nuiwM t*)^ 
Manufaemrmff Sy*teTn, ■ rapid prototype 
in^ technolu^ Thnmgii the m ■ tt 
roniputer anti ■ la*er l*eam. a hriMtini^rt 



!orwcr rvhfer — f ^ n* 
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,j*ii:a] computer drawing of an object can 
rx? tnmHformed into a tlireeHiimtfniwmiu 
object When Fey (fin approutrhed venture 

MipitalisUi WiLh hJ.K si|h:i, lm-y uM ill Mi he 
wouldn't be crwliblf until ho lunl : pn^rst. 
Aftor he obtained fbcjmtenU the venture 
capitalists wanted tn see a working proto- 
type- Ht* huilt one. Then T.h^y wanted him 

tO Hi"-]] ,i ensJJiJi- id' IJj^'illMiT ■ ln-Ji/lV ilnry'ii 

luick hiiiL He sold two, Then they wanked 

toWJiit and h TRW tilt* imirktt rtETf'li'>|kKr3. 

Luckily for fWgin 1 he mstnaged to Obtain 
inn'^rnnwiiL granta to support hit research, 
but during nxr period he even resorted to 
ijrii-rnpluymeM ii^Lnm-e 1*0 he couM mv 
timt bfe work. 1 1*. 1 titiw owns a ¥10 roflloti 
LtmijkiJiy ?Juii sellh his ui\vt«lj"N "HtvriiiJ:. 



OfKe you hove working machine* in 
hand, you T re ready to begin the marketing 
process. The more specifically yon fan 
define your midterm* the easier ft to u> 
break in," say* Mover. *lf you hive a 
consumer product and you're trying to get 
it into la major discount retaiterl you're 
harking up the wrung Ijw With u cot> 
sinner product* the be*t te.t ia to it 
iota a catalog, There are catalog that 
cater to specialized group* like envirrju- 
mentalteto r or purchaser* orup*cale prod- 
net* or low-end products. Target your 
audience through catalog*,"" 

If you have a product that appeal* not 
only to a broad range of consume n- hut 
ahtu to a particular nkhe, rinpuinLmg y our 



flathtr than manuladure fa j 1 ■ utton, ttn untmol-iuifr aur-jwek coffer, Juan Gonhn 
to+nyhf a tweujumj agrtnm+ttt; rtwfrrnntj mth hrr 1* nffrrnftf Patrick D. Ertrl 



Bay*. -'They're ready to take a Rnaadty 
tousuft Bat 1 fart nwd tfw-m «r want 
themtf tfah point" 

80 If the bank* and the venture capitai- 
i*t* aren't interested, where *> yw torn? 
You have to finance dmelufiRWiit ami 
marketing youmelf, Ron Morgan rflort^ 
ia*ged hi^ hnui«- and borrowed money 
h-i.m friersdr- i" fir jii the Thumbnail. <>f 
ttntm, you can ruiae only *o much money 
youmelf, at) itV important to utart AmalL 

The trick k to And someone who ail 
Mp jtimi figure out a pttfrcwm where yua 
i h MJi muW *htirt nmi* nfawl^h) product 
Uo^en "You duo 1 ! wanL tu h^ t* U 
»peod MO T OQ0 tit $50,000 for m<»1rbi. of>iy 
to And mil rhM|.nHlun ^«n't w4l Innlritfl 
(if a larne liywtwn molding company, fliul 
» ^mnl3 riLachtoij dhop that can help 
out* You tniiy ftad i machine ^hnp wilHnf 
to do the work for a ahare of fature proftb* 
Wher than c^vetittonal pjrwnt. 



innrketin^ wQI be much eauier For in- 
*mm wh«n C ox and Morgan tnariatol 
mt wtmti tewition, the Quiet Saw-* 
verv preciiw franung *nw that run* qui- 
tfly and csin be mdkt ™^ b * framing 
atom— they ataruwi wttb a fcm* 
Tiwy bnltwl 20 framer* from the 
Richmouil area un a Sunrlay liftexnoon. 
served tbt m wijh- Jifid cheese, nnAimoab* 
tAiTktvil the saw The framer* told them 
what lb« ? y liked about the «aw *nd what 
thev founds *nniii wn.ii it. 

tf you d/j um? a fociia grotipp Cox ami 
McirtfaA warn, drm'l iniite anyone rtb 
mi#fht «ta*l the klea; remember, yun dim'l 
have a patent yet And avow tvnrttinff 
friend** hecauae lhe>H tell yuu your 
twentJoti ii gratt w raifcttrwhit 

In udtlilioti, tf your ptridui-i hiu* an eaialy 
<tefiftah|p market mtv^Urr r^iftiUnj? «i u 
trade aho* Rr a few thriu^rvl (liJWs Jf» 
bputh-fTmal and \nfl*i expeji*ei-. you can 
of 




jiiidience. And dont overtook trade Journal* 
wnd magazines— both to advertise the prod- 
ucl and to icet editorial emerage, 

1/ at thl* point yrju're finding no inter- 
est in the product, It 1 * probably time to 
walk away, "There's no aetiae in throwing 
good riMiney nlW ba«i" f*y» Morgan. 
"t 'r ' i j ■ iu knnw it iAn't working get your 
eg« out of it and get uuC 

Hut if you finrl si-me inL^re^t aaul 
jjerhapa even a few orders at thli point, 
irs? probably time to utart filing for the 
patent ""Applying for a patent \b somfr- 
thin^ yuu can do youn^lf,' 1 aayK Moyer, 
"hut ft a a very arcane procedure, and It* 
very easy to make btg mistake* doin^ it 
yourself. It's be*t to u#e a patent aifi*ui or 
paient attomes" 

Acid remeinber thai |MJ4ttu&aing a patent 
la no guarantee that somesxie wtin 1 ! litart 
ouuiufacturing and selling yi^ir prodnet If 
tluit happens the patifnt office won't fi^ht it 
for y hi- You may ntdJ laivt- to $0 to court to 
\\mxv thai ywure the trwntor. (l^nt 
nghts an" granted far 21 1 w-sirh ufler die 
date of patent fBingJ And mm though your 
|wii-fi" pntVH? your ciuuiu you may «Ullha\-i> 
to j3ay flttnmeyK fc feea and court coat*. 

0^ ncr yotiV manafigtured and sujrj 
I your jirfiduet you mHj- ngve anoiher 
I optiai. If yew ™*^K thf* eye of 1 
major prodikv :' in the uifiu^tjy, Ihjit 
m&a$ may laqr the rights to yqttr 
tm^ntkm outright or rnay offer you u 
iiceruiing agreemcint. Under thai arrungii^ 
ment^ the eoinpany wrnuld uianufatlure and 
markft viplit (imduct aivii pay yuu a realty 
for the life of the patent Cox and Morgan 
h#id N-eji H'llin^ the Thumhnju] for <Aer a 
yttur when ^ielwn & Ridnbridge, the 
workf* WgRtti Hctun^fmroing comparj^ 
in Crudiuryv SJ., offered then a tensing 
agtvernent to deYelup arat market iL They 
wwpfed ami now eriltect ruyaltiis. 

Anil what about Joan Gonion, t r 1- * 
inventor of the Freedom Ring? She tried 
to land a corporate licerwinp agreement 
rather than attempt to- mamrfactun* the 
product heiwlf. Khe contacted 
xmm and found one that m Interertid, 
Thi^ ctunpany offerefi her an agreement 
thai upanned three ynari but then dedded 
nut l-i luuiiutetm Lh" ! : 'ri'-iii«Ji King, 
and the hcennir^ agnn rneut vw tenni- 
imled *Ionkrti in ntm tmr^ m interest 
other copontiom 

Saiya Gvne Coat: "lfynu have an inventifjn, 
dtart fiimake your dreanruL But go into Jt 
knowing the erflwict» of wcce» are not 
i^toiL ta™?mi*T. there's nothing wrong 
whh playing poJtnr a* long as you bWl bet 
uion auiii you can afTord to K» * m 



* Tn tmirr a rrprint rjf 
rbrq fax tap^ jhm Ptig$ 
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More Plus Less 
Equals Results 



The broad background 
of the U*S. Cf lumber's 
1995-96 chairman helped 
his company; notv it 1 * 
benefiting the entitle 
business commu?iity r 



I rar it notewnrrJiv not only for it* 
1 duration — 35 years and counting— 
V but alno for tbis wiik range of 
indmfrie* tt ha* spunned. trntikally, it 
waa ■ narrowing of the scope of operation 
that fiecame the key dement in the 
sucft**ful plan exe- 
cuted by Sheehan and. 
levffil jwrtner* t*ae- 
curt? dip economic fu- 
ture of the inchislrial- 
and conaumer-prod- 
U ct a m a n □ f ae luring 
company he currently 
bmfc AXIA tm^ Of 
Itah Brook, I ii 

The firm that'a new 
AXIA wu founded in 
Harvey, 1)]., tn a* 
a private partfjur^hif* 
named BU&s & Laagh- 
tin Steel Co, The pro 
dueer of coir} Gushed 
Kfcevl tor* rEiiM'd *jx- 
fmruiioii capital m lyl!* 
by «elttng aharra to 
the public; 13 year* 
later, it began liatinj? 
it» whan** on the New 
York Stock Exchange, 

For the neat three 
decade* Bite & 
Laughiui'ft mafia^r* 
and ftharehoMeri m- 
dud m the »harp ujj- 
tums Auri differed 
through the precipi- 
feftd* dWotiirna dl the 
ecoiHunkally wnwttte 
hle^l industry. 

By IB^thelarj^y 
oui^f-coflirol roUer- 
ciuisser ride led BttM 
& Lauphun in buy 
curapanje^ in unre- 
lated induAt™* in an 
effort to atabil«s fi- 
nanciaJ performance. 
By the early Ittfe, 
only abom HO ITA 

companies wtm 
ImjW than Hlra & UuRhlin and ifji mam 
wdrtdtarfeji, whkh hid nearly 16,<iin 
rtfjcktorider!. and almost *4C«J milium jn 

the dftmdlicatfcm prdem ma ^11 



under way m ]L>77 when .Shrf]iu=i .uiiuhI 
the company as vice president, Kenera] 
counsel, and secretary Over the tiest 
Mveral year*, he and a handful of clow> 
— nMrt- became increaaingfr alarmed 
thai the conglomerate wa* becoming un- 
manapahle The company had heuufne"si 





that hi* 

Vlrrfiitttd fur ttiihlNnmift lite. 



hodffepodgttp *nd U** span of ro*iia#emefit 
from the tup to the factor)' floor bid 
Income too gnat" Sheohnn -:iy- M -m- 
over, he M WaII BbtH htpt wilh 
jrd yuk^: a pran4ftn& (sr iRvkvUk *^ man- 
Wt that itockhAhtort wm am 



bttng accorded proper vidue for their 
■bam," 

|h the bll ..1' HiH4. Sheehan, nine 
colleagues, and three financial uurtitu- 
tim^-Merrill Lynch & Co, inc.. North 
western Mutual Ufe Iiwurance i\u nnd 
what ia nuw The Equitable (.'ompanicn 
Irw:, — (i^Utitteit a leveraged Iniyout. 
Bll«ts & Luu£h]ih utockhoklers wen 1 
l%id more per rfmre than the hijfhi i ri 
price at whkh the alack had 
traded. Bualneaa units, includini.' th^ 
ateeJ milK wer» sold- AXIA Inc. weu- 
born with Sheehan m chairman, presi- 
fienl, and chief executive officer 

"IVe never be*w imrfirmd at tfeti 
aucceea we have had" atoce then* aayn 
Sheehan of the current rhree-*livwnn 
nOfflpary It hafei tHMi tniilbm in annuo] 
miN-m arsd ],:tiN " employ about 10 of 
whom wnrk nut of c*jrp<?rate hnadciuar' 
tcra in Oak Brook. 

H I felt from the *t*rt that If we ctiuld 
*urvh e for W mnnthii to two year* . . 
(he question wajg r jot whether wa wane 
K*>tnK to fie wuccgRftful in ihis vffnturr 
but hm* ftoccenaful we wmJ<l be/ 
Sheehan W$k\ 

At the heart of the now-ven NWe- 
cenaful venture m the fnur phint Sfesta- 

way Divkioo, Aroarica> larffaat indt- 
fund* At pnxhicer nf the rackA ami 
basketa mad in hooaehafd duhwroh- 
em Cttrvejand baaed Ncfrtaway alao 
ciiKtiitii-diHHj^Tifi and fahrirnte* other 
plujtLit -t united wire product*. n^UiLSy 
cfiuntertop dinh ittM for Rubber- 
maW Inc. af Wooator, Ohm. 

AXIA'n other entiuea are Ante* Tajj- 
imv IwJ Syr.li-:r:- '. n, tin- iMv^ 
Kwhbein Co. 

Arne* Tapknji Tnol + headquartered to 
Dululiu G^, with aaJen htfatiitn* tn 
about «J UiL citiwi, nuinufocturef.. 
mma, and rotto* siiiiomatic taping 
tooti and flebtted products of it* own 
diigii The loola apply the compound 
and fjaprf »ut»port tape, In one cp«** 
r i"M UL dl Hun r- in-l:- -.I iij-j^um wuU- 
tjoant 

The Ftaehbria Co., bwad in S4atf*vilkr. 
N.C.. with uperuUuni in Europe and ihr 
Kar fc^nt, matturarturt^ Healing 
ment tiwd in induntnaj paekajri 13 ** T™* 
dartc*- ^nfilipy ^flaira heat i«ahn*f. 
aambig to aecurely eioae bajnv prunanlv 



F 



kill* l lt|Bl.1il 1H1 ArJliftlB^i^ in PI Cfrlitr 

1n ■cciO'Tniijrifi hnru*crii i And hit, *i^ti\Uht 




LEXIBILITY 
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iiijjliw tequtm mill hoimm iu pniunn M i 

!-f I 1 1 1'' • Ml I'UT." ij. 1 = 




I— 



t\ jut tcrtvjiHPrf ■ <«iipnmtr chIutt J * 
aim lb Hit wUIUfp 

i {rriTpr tfcfcHan|- ikift iu|l fri 
pa*rdlr ha*« «■ mirr iunc imp In 

CitmjMJiiri i*n b ah n1fc]fl*fr'ir 41 1 
■vtkni atp b*tl«t pMCMfwd !*• i 

Mi, m rrr* rvdnEiB*. lU" 



|i im+p itiTi (if d*IA| -ilii 1™, ihr -ii \m <#iirb 

i-lrftlpUpln ■•■ J'r JPtrjUllf* AAA tkiAfiA hi tfcf pAD. 
fin An I NJ iiLuwl LVinr^iriF, 4 ! a B . L *nf fril fin r*Jp 

Tfldir. foci* *»H <i>t*pfltijJ1t Afu| nufctt pr*wur*i 
U-tlH-ini^tilllli Tfirt if ii. r nrajunlri mill nn* Hud 




The new HP LaserJet 5P printer. 
It specializes in everything. 




U,4n|>*\s tit tnfiV% c-sifilsi. 



|*Ui*r star Im J* 1 ** 




HI* UftrrJrl r>P u 





rra>h, rhi jiMhiy u> fir in l it|p to 
til wrinkk fm- i-nvrtupi-ft tit tuti* 
tinw, Cri*p 600 'dpi print finality 
<utd Rix f«ift p p«*r -Hittiul** 
if* tJw- |wrf* fc ^t iifinir-j- for your 

wm l«>s* iitfraivrt |-rtfiim£ nirairv* 
Injlll ii. il. \iH..lymrnlric fulun- 



Lr«.>mtui> !ll i n4i 1 if.iSif\ \nvl ri.FW 
snjrimfliiijt afff>FtUlj4Uly. 8tv jwir 
Ydtaw ftuje* for thi? HP <lo«W 
m>£U«-<a you, 

HP LstMi-rJt-i Primers 
Just wlmt jiu j had in mil h I 

fXfll HEWLETT* 

mffim Packard 
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those used m the food* chemical, itfid 

There is little in Sheabnn's resume 
I to suggest thathe would be well- 
suited to run a midsize manufactur- 
ing 1 concern. After earning si bathe- 
lor'* degree with niajors in poLiticiil 
I acjgnre and ecooamics from the Uni* 
vmaty of Maryland, in College Park, 
and twfi law j fcggpgLft frum rteor- 
gttfctfwn frsiviM^it;.-, in W^hiniftOB. 

Sheehan pursued a career in 
government First he served an ft 
liyal a-.-^T.Lnt td the chairman of the 
Nutionsd Labor Relation* Beard; 
then he was a trial attorney with the 
Ui>. Securitie* and Exchange Cam- 

Sheehan began work in the pri- 
vate sector in when he was 
hired by a newly formed rrmnciita- 
turer of electnmks products, Bun- 
ker Rarno Corp., of Oik BrwL TIL 
In his Itf years as BunkeT-Eamo'ft 
viw president* ^cretsiry, and gen- 
eral eatinneL Sheehnn whir imciKcd 
with the manafScmTOt of gee-whiz pro 
j«t* wuch as creation of a computerized 




MOVING SOON? 

Please advise NATION S 
BUSINESS at least five weeks 
before you move Send old 
and new addresses to expe- 
dite the change, You may re- 
move Ihe address label horn 
your magazine and enclose it 
with yoijr new address 

Change of address should be 
sent do: 

NATION S BUSINESS 
4940 Nicholson Court 
Kensington. MD 20795 



fiTTV 



silriiiie-rw^nulJnn aystero and Ihe ineep- 
lion of ihe high-tech NASDAQ stock- 
irading system 

Sheehan moved tain riiemtflal-pruduciA 
industry in 18731, Joining Drveraifled In- 
dustrie* Inc. a* a director and executive 
vice president for adjirinistraticin, general 
Cpuat^ and flecretary. The compair$ 
based in St Lquuk turn* industrial metal 
garbage Into gold— and ako Into silver, 
platinum, and eoppafc depending on the 
original ncrap metaffl cfmtejiL 

Frxvm 1975 to 1977, when hi* joined 
A3JA* Sheehan ww a director and vice 
proiideni and general counsel of N-ReN 
Cnrpu, a global manufacturer of chenum] 
fertilizers based in Cincinnati 



Carper dtver>rty om^ tf^ far 
torm that led rfirecmr* of ihe 
Chamber of Commerce to tap 
Sheehaa, til. a* the bm*d Ijclm^ 
•n :new ofKaniwiUon^ ehairmun far 

In thfe eap»rit>; Sheehan ha* traveled 
nmm America rallying binine** support 
behind elements of the Chamber a Na- 
tional Bus&nmm Agenda* which clci&ely 
meniblea the Boumb Repubtfc-aia Con 
trad With Ajm?rica* 

"We American* know what qualities we 
need— m individual* and a* a society— in 
handle the problem* of the future/ Shot- 
han »y». Like the National Biudzma 
Agenda, he add*, 41 the Cnntrart With 
America i» a tfaiutfhtfml elTrjrt ta fcn*1iiu> 
Lkmalize thew cpialitka, to the (fov- 
ernrnenl bat k on an **\**n keri. and to 



j restore <mr traditional re&anc* on indiv^d* 
ual initiiiliw nntl |*a)pOTi*ihihLy." 

Nine of 10 elements of the pro-ffrowth 
Cnntnurt have been apprnvwi by the 
HmiHi' The exrejititm w a propoaed limit 
en the duration of congreraanaJ serviw. 
Moi*t Contract element* remain bogged 
down in the Senate, huwiwir, mo their 
ftiture uncerUiin, 

Sh+H'han and the Chamber also have 
been in the forefront of a related effort to 
l-.iiJjin.iv th^ federal hiwlpjet hv the year 
aiXH The Houjh- and the Senate bm 
approved I genej-id hlurfirint for balanc 
i ik- :ri- iiuilnH in tfaii tintr In. in- withmii 
railing taxes, but both hoiutcj *till ni\ut 
Hf iprw e actual NfMndinif btnlbt and detaDa 
lie/ore Oet 1, the nUirt *if thi- Kift prn' 
menl a fincal year 1996. 

Shenhan *ayx (fHiiiin^ r ii- r^-^ jrv i.i 
fincul r^fKinnlhUity la aiMntbd. attliMl^l 
it will nol trf e^y. "If the hand [ruirkel 
jwrceiviM that ^trvernnierit i* not *eri«Htf 
atwul fftiibilmn^ ihe rmtiuTial <tet^ nr 
having tnmhfce |ia>inpe it oft, then itV 'Katy 
W the door' on high interest nu» and 
UBatkmf be a*ya 

*pedal vi^of in ^wjit of'dTorta to 
rvduee the j*iiferwurk Knfi rt^uhitorv 
co*U impaBetl (m hujdnes#ep by Uii* M 
end f^ivanmani fcxplaiiw Wh4»lian: "We 
have tm lUMtM tan accountJtnU uMMNl 
Niir heanV|i4ar+iT> # nL|j|u ;t^.*. anil l -l |H 
wiIhftK 14 bet that if we grew to SI Mlhon 
revetniea, we ntjll wi>oJd need only two, 
' . . , So the ci»t for a wnal] l»win*«i to 
itui|)fot^.natelyti W h; 1 • 




JMJ Unmiessential turopea 
politique Hotel is in Manhattan. 



9t's personal. 

you want much more than just a luxury 
suite., a beautiful hotel ana city view*, you 
want a staff wno W Mf name, your 
schedule and your taste m food, shopping 
and entertainment 



you want special guest considerations such 
as a complimentary private yacht cruise and 
unlimited use of any of Manhattan's New 
Ljork Health and Racquet Clubs. 

Thats why you prefer boutique hotels 
That 's why you wtlt love the Kimherly 



you want a perfect mid-town location. ..but 9Vs personal 
no lobby crowds, 




»l 111 ItUftl 



Mi i n*' Htm* 




Happy Memories Are 
Every Child's Birthright 



The 97 officers of the LAPP 
Juvenile Division rescue over 7.0 Wi 
I ^ Lhtlibcn from atuise. 

narcotic*, homicide, -nul purnoBt;iph> 
each year. 

They need >mir help. Give our children 
happy memories iind help erase the 
tmio&ea Support Juvcmlc Division 



Our corporate sponsors »iui 
volunteers help provide: 

■ I merino hav k dnldetir* rttfedl 

■ FricndK c»\iriMiiiicni lo receive 
abused and iwykvted children 

■ Hi lech cqiiipnH iu I W i racking 
and apprehending abusers 

■ Scholarship* for specialized 
officer trammy 



a Memory Q 800-PATR0N-4 



i'vit«tv<.oi mi t mi tm\ 

Amm-profii <irgunts.iiu>;i uiih t %crtK%nJ wpporiinj! L API) Juvenile l.)tvi*Min 



SPECiftL REPORT ON COMPUTERS 



High-Value 
Hardware 



Chun tf( f f nd co mpet it i o n 
mean more power and 
performance — and 
xttthlv firicr fays. 



Htj Mitt /Vyj/Ji ■ 



Like eunMimern who buy por*>nn] 
computer* for home line, small- 
buflirora iwtoi-is iml i.v rk-m;i:vlm<> 
I product chut work ri^hi mat of tin 1 - 
twjM IjiiHiH W q pMB g little or no 
installation hardware 1 or rcaflwur^ Sn H ' 
msikerH. mirwUiii 1I1.H qi-i.ll Tin- typk'ally 
have cum|)u(i k r |iro]Wtfiiitui!? *.'3i ^tuiT, 
have Iwcome ndi*pt it amflfrurir^ 
and-play" buiorrare compute, 
Minimal i!i.»Ldkilh»M i- only |*ui <*f 

liin^rn, hmu»v<T Thy litfiLniiijE-fitrit 
pace of ttthimlrjfirfoi] chaiijF and 111** 
fwm? cnmpptitkro among vendor* 
mean thai the nairn 1 ttallar» Inidpeftud A 
yr;ir ,ur.., j'.ii- onji|nit4T purthu.-^ now 
mil buy a tot more {sawn; more 
performance, or wen nun* syfrtaniOft 
which to ujwntfi u burittnit 

*Tm currunlly u*in# threw ^h." 
Hp Slcwn S. Lean, president of 

TWhmipoii* Gorawwtariiotti lm * 

IHililic rvlatfcifl»firni fn Los Acijckw. M i 
have two desktop systfcenw ft"ith which I 
run my office and an IBM Thmkltei 
Uicit I tak*< on foidira^s trip** 

Like many rtoall-n^ineas owuw^ 
Lorn work^ primarily w * ow* 
person ihcip with ocntfion*l pirt- 
timr hrlp* Thr benefit of ci impute 
ti^hrwlugy to hb hwdnw* htw Imp 
litnlctilftbl^ Leun aayw, *l woufrl like 
to think that bwau»e of the *%t«lt 
thai J liw romputm, I wni pn*- 
duirtivr unv ftw- or iO-pMHon KB 
agency/- h* aqn "1 ^mlihi i i« 
Wjriri to unajhm- running thi* bud- 
hea* without the rrllarwe «n U*h- 
Mulo^v 1 havi".* 

elwtiii^ thr b«t bflnWftv through 
W**riJi* ftoppiflff ^ mran* inverting 
■^rn,. Mil,,- 1 5 , i r -!„■ ..f.vur- ii *t iVW 
d»o rniywi grind e hukv* alw*imL l^lp ywi 
bi your w»lwli<m, we'ir rtivkk*<! the 
r -THfiuUT m»ritft itito wvml » 

■ Bi*u< bmimm §y»l«nif for emiall 
ftJinpanks that ihm^J fl«?«»t»l*» ^fnenil- 
MMW at nn AiToniitt 

onmai ivhoM- ^mpJoy«» n*» 

jLkr ih-Ktaifi pikhtwhinfr, c«fn; 

■ Hub itm^JUl*tf*, n^Li4wnik 



and prinU'w Lhm cam dp tn«k jote in OH 
(4Bce or on du c njud. 

■ Extnut and iiirrif^raLt thm will lwLp> 
L>.r7i|il-h ah. he thu sy^m-i m Lbe 
pmanfimrJ 



Systems 



need* m^iii^ 'i-'-rn : i • 1 1- - ir^i- n. wnni 



is amnng the companies riiaiinfuL^uriiif 
pcrwErful touBmm eiyjitcmH prmmfigured 
with honlwiin: uinl softwur«. Ntmr the top 
of AST'b AdvonTji^rt! line the Adventure 
«in0p F wlilch fwiuifv* i hgrrtning^wit 100 
me^Bhertz (MM) ftntiuni prmmor; 18 
megabytes (MB) of nunl'-ni jhvi-.— 
nffiiDory (RAM* for effiectivr n inning of 
JB«™oft Corp, 1 * maw Windom 95 
ufigjUm system; high wed frrajihiw 




Compirler rechnotew bus hnwte rj/i-uZ-pW*- Ji 

firm. «ip Stmrw 1^/^ PrfiF+iifjr^^ 



ruitfliMt /JSM ThinkPad 



r ini-. 

infiKTt- 



|.hn'.—iiitf rnuuifi ^1 tht- I^Hitof Ih^^ffkn" 
Cf«i|MU-r rtmrki-B M^t wndors t«rw ofT^r 
A uch ?ynt«n# pretosi'l^-d uirh ihi- 
hanlwif* mid Botlviuv rrciulml M> 
i«ompk*te lbo*e irtd^riin#llW 
i srif .willy: Mowl *b» ****** * lw *?*P n 
and related ^aware that enahle tte 

crkp SU jukL b gondii, aw hitelto 
<kv-ta, dnv^iut |im*tilaljafi ni»*d* of MM 
urnati i HJHinmw** Kufli n*in^I are winw of the 
b««Ld)i3k^ JiitwMiit K> »nd prau?™. 



\>( Wi Miner: 
ASrf k i»mpuln Inr , 



Aihrnttin? HlWIy, 



mpooMtt a 1^0*™byti' r<;Bi Smrtl tJriw 
i-r itrnfjl^ graphic imcj file frtqrwp?' iind 
ftrrt-rate muldmCTJiu ^uipmentt sueh ** i 
faul (|uat!^|ie*d CD-ROM (etimpact dfc. 
mi^miy raemaryK a hiifh^iiality tfound 
card for audiu ptayhftck, and a 
Toicnvf shorn'. 

The Afh-f-nturv wHM^i aim bdi»l» a 
fa^modi»En and ivIaUxi mftwira for eaib 
to a ronvenliinmil pfni!ii«. w rt-lhllwr ph^me, 
or a paiter. The raiidem/aoftwira 
h ■..«) I mm bun Jiko enable* Ihe rompuler to 
n^plwe a cqnv™tiaoiu artm^Tmg ntochlne 
h;, -■ojivi-rtinp inroTntnpf tctophrjne 
mww^ ihti> rllfrftnJ fiirm ami fAorfoi 
tboae RifefeHjgiM In mwr raailhoxca far 
f ilnykhiirk bttt Plum, AST nhi^ ihr- ny«t«n 
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SPECIAL REPORT ON COMPUTERS 



NittaiYBwfna* September Mfi 



wir.h <i hwt '"-f towim** and cnifrmlnment 
■.-!': : .v^r+- pm^-ann- With * three-year 
warranty (including a veur of i>ii ■site- 
service), the fystvm lints for 8*W. A 
munitur ut not incliifled. 

IliM PC Series IBM Corp^ bttft. 
12*3439: IBW& Tffll Series deliver* M ilkl 
badness performance, and it? flexible 
design affords ptenty of 
upgrade opportunities, 
IBM aim includes 
great utility Mtftware, 
an on-line hdp made, 
acid ■ «1 Ej" ■ r pro^nuiL? 
that make It easy to 
get a PC 7Q0 up and 
running. Numerou* 
models «tp available, 
but our favorite 
mix of price <iii I jJ| 
performance H_ 
features is pro- 
vided by the 12>Mbx 
Pentium Faiode?L with 
IAMB Of l£AM, * ICB 
hard drive, and ■ t hree- 
year warranty H wella frar about 
iUOttl monitor. 




output, rejzardliw of the mis of text, 
photo*, and lino art- Tbe mrtmneiy rugged 
ifkJN.K" nui print up to about 12,*>K) pages a 
month, anrf it can handle everything from 
letterhead to card stuck to envelopes 
Estimated mua pira S1-309. 

Kioccra KS-i^MiA. Kvoecra 
Kledmmo Inc. l-^wu^^T^T; Kyucs-j-ji 
printers feature ;i unfajue cor- 
tridge-free deaixn so usera 
^ idd loner powder instead of 
wnventjoiial toner iMLrt- 
riddles. The tympany »J» 
the sysLem cuts fier-patfe 
cute to OJ cento, com- 
pared with about i 1 cent* 
per pago for convex 

18 pa#** a minute at 
fiOO-dpi resolution,, 
Clt Wrick* only S9 isouroK 



Ertld-iri cords : i m I 
duty cycle *»f ^ 
month, U«t prk*: 



(Iff! 



Epum Wlinn].[i^r imhi. E|w»n 
America, l-&U<N289*3i ifi: Ep«n** 
Action kior 1GO0 offer* quality output in a 
workmanlike [atekoge. Howl rm a print 
«qgtoe by Minolta r<arju the Af-tkinLaBer 
provide* crap text and graphic* output of 
600 by rXMl tkiu per Inch idpiK a* well a* 
future* that further smooth image edg&k 
Ejmwhi *Wp* the product with tntimal 
suftaitrv that emulate* Hen lett-Fkckaid , a 
widely adopted PCX printinjr lanKuajro, 
and il also offers optional I^Smpt Level 
2 hn^iitgo^miiaxkn foftware f ctsmmimly 
u&ed for KnLjMc^mUmrivu printing for 
$i2£J Our only injihhfe with thi! aix^*^ 
per-minuu* prmtiT te it* IW^dieet piper 
e^MSVfi which t rpktbdy Uttflll for tin 
uffiw? laaer. The op^rmal 25^«h^et pafjt r 
feeder h KTW. The Erw>n ArtkmL4i«er 

Hewlf-u-Pafkard DeskJet 1AO0C f 
Hewlrti-pAfkHnJ t«. P l-eMW-7GfrWMh 
The H P DmfkJet tiUDC a fast high* 
quality ink-jet performer. HWknmly 
*wm i» nine pa^» per minut*. 

fafter thiiti numy laiir printer*. ()otnr 
dixim>eni> pmtl an tat u four pa^rwi ja r 
minute, and ihr l*i(JOC Km fcatum that 
improve the output a|jpean4FiLT of b»ith 
i^rjinr and blmnk and whia- New ink 

formidaUurut hvlp in mnkn bbuzk tma or 
Krnphk» extranely rich and aharp, wth a 
r»tun.>7^ hi i^m by S00 |pl Am HUF% 
tWortkawtiOllam anaiyx^e the pqz? Tji 
I -j (irim^l and a4jii»ts th printer 
nutonuticiUy to pnwufe At beat powifafe 



Mkirluta (JLHHic. Okidutn. UMUl^l- 

;S2?^ < HddJita Hitf flpdatfid 1U |n»pukr 
pnnUT Im- w'wh Liic Hl^UM ;. ^nnp:ii;' tl 
22-poLUid t eight-page-per-minuto laser 
firmer fuuturinx fld^by-llSWklpi prfntfaqr 
for MaAid tot »nd p-aphlra. Th<* 
OLBlOc mriiulea IG ridable typefiiaw, a 
250-aheet paper truy, and a mechamsrn 
that aa^mmodate^ on optional 50(^lieet 
ammd paper tray. Thr printer k 
(-amptibk' with ih^ 
H P PCL printing 
Inn^uupe and is 
equipped Willi InplIs 
serial anrl pairaJcl 
parti. An rntNM 
value la an aulo- 
fftvitchifig feature 
that A'tiAS whach |KFt1 
b r ec rt^t nit data. ThLi 
foature com-ru-MiM^ 
^naJjh^ twn mtnputerH 
tuaharetj^ OLBllfcfur 
maximuni prnduLiivit:, 
1^1 pna-:*iK^ 




Power PubUshing. MuttimeOia 



lUftlClCh 



■ ii ':'T:u-[i!ir fKi^- 
dmply don't prr 

porUcnlariy thaw who 
puhlktungz and related p 
computer' aided dwipfn, ai 
rnultinnxlia pt>.nluctl«rL 

Itawftr unern ako need p<wwr p r iP t OT— 
tame that can chum out h^h -quality 
black -irrii-vvhit* nr <u|«r fhamtnetita at 



cumpuu^m 
Ugh <lata 

utnc 

o d^aktop 
traphrc* or 



high speeds. Must power printers wwk 
well tn either liingle-rjornpuifir or network 
envinjnmGnts. 

The fclio^'ln^ c i ntting^ri(gB machine^ 
whk'h runp- in pticf frum moderaitfr U> 
•■i-S.lUv-'U -'\|*i<L.-iv. i*;m hi fc tp thf» most 
domandin^ userH ^t Lhtiir jr)ba done 
quickly and efficiently. 

Compaq ProLiant 1300, Compaq 
CompuU-r I-WMKU5-1518: 

Scimetimets, xmall componira reqwe mon* 
computer capacity than individuaJ 
WOtkatations <mn nfft-n tn thuw tfases t Jin 

'"-iTRjiaq IVoLi.-Hlt l."i^X ti r|i-p-.4TlniiTl1„| 

netwfirk file serven can provide power to 
*partN 

Hie unit sport* a fast IQOMhz Itaitiuxn 
pmnOT, ami :i Ciinhhin inri .njHt. Hhih^ n 
Aecond proces^rir Lc? available, tc hd> i miJi 
~m support for up to fiv* faat (SCSI -2 1 
hard-diftk driven plu»% a CD-HOM drive. 
Yois can efaoom amunj; Nuvel] NetWare. 
MicrxHwft Wlnd^a MX and other 
operating spmmv Docum^nl^uon L* 

•:'V*.'llcnt, mid I feppq ini"i.jii»^ :i 

year warranty with on^?qte fterv^ce. Pricea 
are $15,01X1 and u\k depending m *y*iem 
riM.ilL'iir.iU'.jii 

(rtiteway P5*m\U Gatewnt Mm, 
].Hi*i-s3r,--ipi h i : v. - i ned many Gate^viiy 
fiyrtejrifr tfvtrr the years and hove olwiys 
admired their bkendin^ i>f ^rlVinitance^ 
tuluf- pniiji(4. ami terhsiLi-al huppnrl Tlie 
latest high-eml entry i* the P^IIUIXL, 
with a 1-ClMhz h*ntiurn pi'uces^r, 
of memory (extendwi data out 
memory, a new memory tech nn logy 
that improve uverall perfur- 
manceL a I ' . UL imst! drive, und a 
17-inch monitor uaifig a high- 
Sony Trinitron picture 
Other Mipt.iblr fefiiluj^e* 
Kiude a quad-apeed CD- 
ROM drive that <ic<nji«- 
mr-irlate^ sip u> three Cl>» 
- 1 ri i ii I lainiHiUNly (ymt eon 
■witch amon^ them by 
pu>hin|t a butUmX 

AImi kiieiuded are » hi^h- 
quality maiw I can! and t^WttlWP 
tor excelletit raJthwia #.u\ipo*t* 
m well aa a highnpiH>d 2BA kb^ 
pn*r Mt-fknch fnx, y ni<nif"m 
anil related communlcntion* N>flware 
Base prkv for thk fully liinth-d nyMnv ^ 
W;tl*9 <Bn*ct from Grtti/way T^ p'ri^ 
incite* tolKrw tttHhnieal auppurt ^ » 
three-yifar uwranty 

/enith iKna S^tiniH Z -STATION 1-1- 
Zenilh Onin .Sv%trnw, l-s<Hi.Vt:HKt:t1 

The fie* ZpSTATION GT jiwittoa 
juTfrirmancf an.i llt^ibJhly in a de*kto|« 
i^nfiicumtiotL All the Z^TTATIOK GTV 
fi-atiw chdeeft frf hi«hnpiwi |r^^|lWI , * 



ADVEHTISEV: V 



What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgment Against Your Corporation? 



All your ninny tav benefits of owning a 
. coqxsrjnon could he wiped iuie irvcr 
nujhi. How? The J.K_S. could v i sj i you jtuJ 
claim yon have not kept proper iXHporaie 
i ninnies Ynu c^mM Ukc iik- very u\ he-neirm 
in *hkh the entitles u>u 

Here are some raoeni "honor tftyfag" 
direct from actual court caves: 

Joseph P. ohabietl a loan from to* rarpo- 
ralkni u ithuutihc prupcr kiando^nrnuand 
corpora^ nunutex A* a result, the court 
required him to puv atUitinna! u\hk L it 
S27. 1 1 1 .60. He nanwlv escaped .i penaftv 

B.W.C.. Inc. wrj& forced to pay 
$(06358.61 of aauTinilrtcd earnings ux 
k-v+urc lb uirpuote nirnule% were iiitnnv 
pile. They e^prcswd "no ^ecific, definite, 
fir fcasihk- pUn" 10 justify axunftdaihQ 
e&ransh JCQonfing to the court. 

Keeping rcrank ha* nhv»y*bc^ a bother, 
and i cjq*n*rvc cue* especially for small 
companies. Mo^amTrericuf^doiw* fj^ 
spend time keeping record*. ftDhohry he- 
l'uunc in* one ever became mil t<y keeping 

it Neems iJiTwnrijihi silly tti keep records nl 
stockholder meetings and board of diretlons 
meetings. . , keeping minutes. -Ink i ng 
vote„iKkTpHni,'. r^awn^n't it idl just a 
waste of lime? 

Nw if ymi ^ .my nl lit tkuwids of 
ertfjr^wrncup. wIhi have k*i ftirtunc* be- 
cause tiiey laired to korp ircorcfe. You should 
bxik at LiirpnThiie itvmlkcvpu^ chore*, [hrs 
way: rV'j part <if thr ptnr )**<J*0 * f# Ai 
felt rVmjflfc tirvi pmtmt pf^n tiim fnmt 

A vini^rilnni <kv% ihj« rsjst except i*> 
Wot* through in chwtcr. fcy-lnw*. in 
cnrificulev jrsduikiiv rte, Arr)lhin|[ you 
4) M m officer or dtnKfof tfcit, W he duly 
ioithcm/ed :mrfc^ 

the fltdtlwldm or tix:Kiaf>ilurbyholli in 
wrnc canes, li mokes ntuSflfcrciw if there ts 
wl> n?ie MLcktuililcT or <*k million <4ock 
hnfcknc Themtatare hamafly the iwi* 

Ywca^taealiro^i^ 
fields wmJ po> SIflna-ti«tj«i*ippi^» 
«nts ftitm, Btrt >iw may Ttcil eH nmtrmuiii. I 
Am tr iiKiir'ubcumcn& lo keep yowr ot- 
pirjiiun ^Jivt ami fujidkuirtp frr |UM trr 
y™ TTlblypcrfv^plrirhit^Jand buflcr 
far rrumy (fttt[ii | |y | kmjm Mb* «f ^ 
*t he Jont by 0*if j^WtHi )tl tfr> 
* "d I ^ kirue )\u ej wrrikxis nuriH bCCWM they 
^irm him iwpiirtirt lh« f(wfli^ « 



There is now :i w jy for you to solve youi 

out a lawyer, without paying big fecit, md 
w aiwu i ^pc^(,^ln|^ a lot of tune . Virtually -il l 
ihc forms you will ever need are alftady 
cximpOed in The Complete Ihnik of i "or- 
pomte Fmtih b> "I etl N krl k^jl^ N icta 1 1 .is 
4.3s4,i l h 1 1 tlie lu^hly pcipulart onpuler 
di^kciies for The Compile Bmk vT 
C\irpurutr Furnis. These diskettes can 
nave you hours of valuable time — and 
cm save you literally thuiisand^ of lux 
dollars each year. 

But forming a LXwpiiraikFr h only ihe 
fm step lowsid building the ultimate 
shelter." Through careJeiwaittss or neglect, 
nian> people aretknued their n^hlfuJ henrftb 
Ithtti u^-ning tlieir (hsti LtTpi^iuoTL Ted 
NiL-hiria* iku m;i»y Kisjf rv, cwiien 
txttkii imifv licrp (tfifr Ehe\ nx'iMporaied. 

Arnl H> fc lie pfrparod 'ITie ( onipleli- 
Kook oTCjirpfM-atr Tonroi. Fivcryihrrtg is 
simpjifieti Either yvnH viriir ^'Miuy liui 
amipk-h' tLriy form in minultw At] yon do 
it fill m a few blanks and crwen the cam- 
pfcicd j'nfrrii in your record book . \Mien you 
awn this book, you urc punted perrniss»gr 
to reproduce every 1 form. If }ou ire htiund 
i hi keeping your enrpoote rcctTdii, now JDU 
can QpKtt up iti IK) time. Jost cor npfcJe * few 
bin iks for Ihc thmp you" ve drendy dure in 
the company It's kgal md it wonK Bcm 
of oil ihc prke i% tew than ytw would puy a 
iawei for one hour of eoumeling 

Kerr h juM n sample of w hat ymi'H 
receive: 

Mitiij^^ SuclhnMcn Mrcllll^ 
Miihibs trf Ltaudiiri Meeting 



Arocrtdmcr^ lu Anklet of JrrapcfMian 

ArrMnxJjTMmtSi ki 
You will ibo toceive all rhe mock- 
holdcr and director* rcsoturjaru ytw will 
nerd including: 

■ ^^goli^i>on^ ol 0a mud * AiiOiomiag \awis to 
ajrparatkKi * Approval d raponnc loaibio yw 

^fiary/wy *wtr mkmm-wfvf I tiuthnttxdkt Airy 
jfhjirj ftofl i ■ Senmg ytwr *atory • L>imefnr% fee* 

■ Ainhunzifig vow experts aetouni - Mo|5ot * 

- rXvLiring dividend* * A p poi n tr i tt y qfatoiv-y 
sir pBMVMH 

Pfuft, jtuTI receive the fiirrris needed t> 
lulhoriae mry of thw u» wing fringe 
benefits 

■ IVpimlmi lit prulll -.fuHiC-v riijiir * Mcdfc.ul .Ukj 
denial ranihurwaiient pbm * Sick pgy plum i 
Spit dob life kmnnce * Edt^omT kw 
pn-^STHn - Schtitanhrp ud pmgiini * Slock 
option* • ( iuMij. hji-j iii-Lir.uKsr - FnusK-ui lxumi- 
idmg plan * tmmp k^ul vrvK-^ * tTin.%tmas 
Uh\u\ .fxxiftl KnkMC» 

JuHj one of the nhmv form*, can eos you 
hundreds rf dotliVK in legal leci_ 

Thh entire looi*e*lcJif collection of 
amplified forms (over ISO page* of 
forms j, with dear instnictioo^ for their 
twe, i» wll «a samplei of completed 
iunns. sclMof nnl> SI I ^."'5. 

And, a.s widt all iX'iUtinii Dirtu pniJ 
uos. it «Hs under an inir-dmd M*4ky money - 
hnci guarantee Examine ihc crtlecrjon. 
and if for arty reason you are rM pieawd, 
return it Utt .i ] ir« m i|i ivl um 1 I ake a mm i n r i n 
in pbirx your order «wv. and imirtxfiaidy 
begin \avin£ time and iiKMiey . 

Cumplde the cinjfxm hclow arid rruul. 



Far f#Ui"tt M-r**<r irfll 

TuM-frrr; 

t <M . i|MB I 

of C«fnptcte fiHimm anrf 
iMiil tf drier, 



; 1111 n>MH> lr KtMlkik! Mlfthl. 

kxtf MlRW a^ll-v. . VJ1 — hrp, ■ *.,U.«nMii M . l |iiikf >. W 

Himkr & MAC Diiit 4490042 -31 > 

i \\<,k iJ-!..-rJ l^u--: Juuvr-!, Vi,j' M j- r^-rl j.nj' | 
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%4Jifct 



Mint ."\J\lni , »' 1 



. ElUtlflTfct ?riiHK < 



Ptii ) 



m S w^Uf Dtttt. Clu 



* Fill c.nif thit Ldupofl _ 



wnh ytwr clwvi in b«dbfim Direct. 



SPECIAL REPORT ON COMPUTERS 



cniUmllens hip luird di«k«, JUYft faul 
prociHBora- fti? kwkEd ai the currant iojk 
end model the- Z-SfTATION GT with t 
IJuMta Ffenttum processor, which corner 
rireronffrired with 16MB of RAM, 2MB of 
video, memory for fiist praphie& i 1.2GB 
hard drive, and a quad-speed CD-ROM 
drive and hiph-quatfty 
sound card for 
exeeljem niultj- 
media. Also sfcan* 
olard are an Ether- 
net local area net- 
work interne* and 
m iwftware bundle 
chut indude* the 
Microsoft Office 
suite- Tlx- 1 met is 
«4ji6& including 
toll-fiw technical 
support and a three-year 




Gateway ps-iuxl 



Apple Color I ,a*rr Writer I2W0 PS» 
Apple (ttmpuk-r Iih^ I *ftM-ii3M-9ti9A: 
Apples ftr-i entry in the color laser 
printer *wtfp*takea » baaed 0*1 a torn 
cnKirlnwir pritil etigbi* bry ( mwn Apfttfjl 
printer deliver* crisp color at rvHpgctahk- 
i pHj l and has 1 superior pyrtem for 
replacing spent ink eartridp?K The printer 
somes with a 5WMw?t paper tray and 
enough memory to print color I throe 
ptgeft per mimitei or black and whiie (12 
page*} at {Utby-WMpi retttottatCcto 

pjp- iv.r -inw : L!T K mo eonttln 

complex k^niphii"*. Applo jJt.n incJude* 
smme eWUerti saftwikrt that can enhance 
(rtJt|*ut quality List price i* 

Lexmark Optra I J, Lexrnsirk 
Cnlmuiliurial Inc. 1-HWM9MKI31; Wkik* 
tnont btutineja laser printer* ileliwr rtOO- 
by-tfGQ-dpl raolutimv the Optra feature* 
1^9&-%-lj20CMpi output. Combined with 
superrtrii' inner ih« i1mT> L.'nn rw jit-iivi! 
W pwtod^J, the ramh * beautiful 
prtaintf of tort nnd graphs, with even 
the >jnalk*a um font* aharn tmd well- 
defined and wfth grayscale image** thnoti 
j*hi>u>*r^iir*tie_ 

The Optra h Cm, Uml The ft rondel we I 
reviewed print* 1,20ft- 
dpi image* at eight 
\»Mfr* \xr minute, and M 
k print* 300- and 1 
600-dpi images at 
12 piM&* jwr mmut*. 
Piper hnnrillnp U 
eaccclfefit. So k the 
wuftwan-. which alio** 
for neat *riek* JLkr 
iMTnieiusir^ two or four 
page* of a document unto 
a single |*ap* for prodf- 
mp or for unvinp *ptu* in 
* propoNd FW.Smpi 




Lcim jrfc Optra R 



ami PCL falgtuipe support aiv tftamlani, 
IJst pjTeeis«],7-r.+. 

Tektronix l*hu>f r Tcfclmmx lm' H 

l-4*00-SZt5-*» I fJMh If vim wiint i^u.i]ii > i",mi 
output, hi^i speed, ease of use, and fail 
crat per iJtage, you should 
con&kter tlair Tektronts 
Phaser IU0. ThL* printer 
a unique priming 
lirrx-etiH in which s^lld EnJi 
emy<in^ are rrielterl. h proved 
onto pa,pi»r. and 
immediately 
resolidified Tbfi 
remtltiri bvi^h color 
nl Mph *]>et i d— iciur 
ia^ t> j n . r rsniiuh- 
panties* of cewn- 
ftuflp you gvt up Ui 
*0fi»dpi re&obtku 
lttle as 11 centtf h 
pafECL For imprmive ooior 
hiwincw iwinUisp. desktop publfcihinp, 
l^raphlrs. or other .-imilar u^e* this Is an 
appeaiinp profrart. L»l ari£?K $4JML 

Mobile Computing 

Stka of ptnlJible computens &hivw that 
ctunpiiLinj;? «m rl ■ h r '.' 1- 

aitwo^ saU*|iedpJe and field 
reprajientativ^ but aba 
ami-ine htirripd esmdiv^ 
HortAble pu-atetna «tfll ra?t 
liwre than eorapitrkbk* il*»sk- 

1 ..n,|-.:.!-r-. ^'L J 1 11 
now lit Jea*t have all tht- 
sbceok]r.enu^ntin uf vutunlly 
nny ofluse PC. 

Like notebodk PC*> 
portabki prinU'rst rum akf? 
deliver Mut-suimli 11^ nullity, 

*HphfJy hipher ink cn*U and 
luww fuij*fir t-apiii'iUi - 

Some I'xecllent peprtabte 
pr?jdmn> air* detdlkd holmifc 



hdl LMitudr mil h,n 

Ciimputrr Corp. L-Nrii.2s!)-||3U- IV 

-^ifEfi of Ikl Is Lntjtvide Mm m 
|-thoupht out, the power .uid 
«iure> tire .-uvl^m, arni ih- 
batten life t* o^tdtandin^ The 
topof th^lmif Utittide XH 
P90T featwm- a fant WtAhz 
rVntium proce^r, u hlph- 
ijimlity lartive-nuitriM ilivpla^ 
that im- :L*Lin* si genrmu>i WA 
inches ^Mft of RAM P and n ' Ui 1 
ai I* n'nuKiioii" jutrTr min tnjn 
Linn lie exchanged for a model of up 
6* IJKJB. AUo jiLamtard ar«two W 
i'tml *\rA* t ftirrneHv ritferrwl to aa 
PCMCIA *tete) for tl^-iw* aueh m 
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m^lenuf and netw»rk adfllterl, n )iigh- 
«t| w[tv liihiunKotk battery, an esceUenl 
la'^jsyrtU iuad Dell's W-dciy nio-ney-biick 
punrantee. The prire direct ttiym Dell L« 

(iatewuy Lilnrt> l»\l tni> r i-jiiew;^ 
SIHMI, l-3U0-»46-4;*20; Whilt all 
suhTupieljook comjsuliiry []omniLl trade- 
oflii for small atee unci Hphl weipht, fesv 
huve Ijeen nioi-e ueeoiruniMlsitinp thtin the 
ifiue\Mi,s [,ihi'S'?> At jieii 4.J firjomK the 
Liberty i* sle**k ami i?a»y to currj: yut It 
jctfl] inclucfes a 10.4-tach color diiffplay. 

Th«> UX4-KM) h^-ftj Buy model includes 
enough |N^wer to t Lin ^Wany ioftwarc 
propruni: a UW>Mhi IM1DX1 proeo^r, 
24MB of RAM a 720MB hard drive, a 
14.4 khpt$ fax'm^lem. and an external 
i\"V?y drive you can kfave at home to 

lu:J v. ■ nsr- l.wil Hicrtraoft'M Office 

software i^uito is prtHnatalled. Plu&, 
Gale way thouphtfully beturiw iMktrt m 
pnttm Urn*". ■ ^11 1 \n Lem^WcairyinpeaK, 

Th** Liberty has proven rt^lisililr 
pveryft hrre we've uHed it. The price din >v* 
frwm trHtwuy ie frl,4W for the eon- 
fij?urstiuii at«jv*\ wiih priiii^ stariinp Jit 
$2 + 74ft for a processor willi 

HMl\ of KA.M .. :; >oM H html drive, 

IHM Thmkl'ucl Toll; 
IBM ( orp. U«MM»-2988c 
Thd TWnkP^i 703 C b 
amonp the b^t-deflipned 
■ 1 1 rs^ -1 1 ; - - 1 ■ - '■■■■'.■+' !*i*i»n. « H| , * t t j 
the Ud of the 4.5- pound 
.-nhjHitciKhjk citmpuLern nwl 
the two hflfte* of the 
kevlioanl ^wti'id up, pro- 
mtitog a hiU-ite?. UtS- 
ineh-wide ta?yk«irtl atop 
1 a machine Uwit ttnetf te 
Jufrt 9 ? tnehe* wide. Thb 
t-npineerinp aehle«i , i i friftnt 
nolveft the tiny-k^vboanl 
pn>hlern that han lonp 
tM^levUiHl umts^ of port aide 
computer*. Huh, the* 
ThinkT^Kt ioine» with u 
BMOn or a 76M*a procwwji; u 

iti«|i |m j. 1 ^ n. ii»r display, up tn 24MB nf 
IIAM, hji iEit4»pruti*l faxmodem, and liiph 

IBM ako pre-irwtaHH a hu|fc *mfr*^ire 
jwlte. including frY*rythm$ fmn « 
per*ottiil oiyanbi-r tn Tkni a f jruprurn for 
Ondinp herein ami n*HUiirunu* in itis^or 
ciiif^ EhraM th*« ibiipn ttiuardry thi* ^ 
a fine machine with only oru* pioMW^ 
Prii^ jtuirt at abiiut S3.H»H> and wa B h 
S.VHW^jihw, 0^1* ruti njt on rorJ^urntfl^ 
StJEL if ym want a nratly *mMC P^taf* 
thai traratformi Into mnn*Hhing much 
larpvn the ThinkPad— nklmaim^ Th'' 
J-hiTtaorAy" — fa an irnpnwke f nwhict, 

f oir/PNiii'i) ftvt* ' ■■ 




THE NEW MITA DC-60 



PIES, COLLATES, STAPI 



CKS, RESETS, COPIES, COLLATES, STAPLES, STACKS, RES 



»ES, COLLATES, STAPLES, STACKS AND RESETS. 
WHETHER YOU'RE THERE OR NOT. 

fhit ntm mit com« itawh tlwn, bowwo « wo** ^ 1 ulN** 1 ^iuubbI hoodlcr irigifloh colon* 

nut*.* *. i^t-j i, , mhM idi iha^cnd Poa« of sflrfoiid coIIbibA orchid » iiopld npits wwfcmg M 



itue tf works 0UM. I o«*W 
i ihwnffnd paga w aafkffld 
p*ruu>al lo high i|34Ml to wry 



wl domnwnl hondkr mels : -( 



h auloroafkally An OBionotkoi 



It tan rwn out • nW>*nd fogts ol aupiwd mllnc-d, punched * siapltd opto ***** « 
: lifi OUWO fo» ptrwuil 10 high-tpid to wry indeptoewl <0fitn, tall I BOOIIUUtt. ftf 

VniHIm 



king (ompltloly solo Or in INk 



>ECWl fiEPOHT ON COMPUTERS 



CoHtihtirdfiom ftfjw iEff 

NEC Vena Series SEC 

Technohngit* Inc. NK< ' 

<ipj4gnwi tl^ Vtrwi jhU) Wfrie^ to mwt 
bindnwai^ need fur a compact inac-hine thai 
prwirifls periitniutntx and fleribility at a 
value price. The € J^* 1 ^ Versa 3Wlfc come 
in either tw levek of wloMciwn quality 
and feature hJfrh^patEty liLhimn-wH bai- 
taries for up to five hours of <fsratfai 
betSffeen rechar^e?^ ftmrnrd by a ToMhz 
4WVDS4 prucenac the 1%™* am ne- 
commodite up to 4DMS of HAM and feature 
either 350MB or BWMB hard drive* 

All model* offer a OTifortable keybcwrl 
with an unusual but effective touch pad 
Out replaces a com aitkinal tnotate a* a 
immtint device. One other phw: Tie Versa 
tttiOG with the hi^tierniuftlily display also 
ctmes with a faxinortem IhiIH. bv so berth of 
the PC Card atota are free for other 
devices. Price* ranjzv fans qjpwiiif ii irtriy 
for the ks^jperuwe tureen model 
(fflODDi with 4MB of RAM a&ri n ttOMB 
hand drive to |2 r 799 for the high-end 
dsptav aODOC with fiMK -if RAM and a 
WOMB hard drive, 

Tiwhiba Satellite Pro CUT. Toshiba 
America Information Swem*, [nr., 
] - nu.'L 1. 1 - . J- 1 4->i Mobile profatigtoftafe have 
been rehictant to compromise their 
de^ktop-curnputijiiF ^txuickrd»; with the 
Tcwfalba Satellite Pro 
CDX th^re b tittle 
chance they'll have to. 
fWred by a 7-tMhiE 
rVmiuni prucewor with 
of Curt memory the 
*y*tem ha* an Internal 

quad-vpeed CD-ROM , 

Ihai can be jjHHI 
wrapped with a 
floppy drive a* 
needs dictate, 
Ipo riaiidani are 
a UM-tah active 
matrix diiplay, an 
advanced gnphkii aceel* 
ffuhtt toll m amtki. a 
built-lA mfcfophonc, ami 
an 810MB hard-dtok 
drive 

'Hie T^pfjumj tjiBfem ha* a coii-flEicht 
keyboard and an inprurive array frf pro- 
installed software* and it atone* with u 
Ngtvpower fthfunhta battery that tat* 
more than tit hour*. The CUT in aft 
CTceflm tr a ydtn y companion for IejaIhuw 
F*>pfe wfao nnfd KteraHy ffwythlnfl in 
their jrj|f-,r.l- .-.'Wiputtn, The" Satellite 
Pro CDT retail* for nbout (UOQl 

■ :in*m R|C -To, Canon Crimpy Ur 
Kjntrm* Inr I..MMi-S4K**in' Canon'* 
BJWO la a color bk-jet printer thai 
wtirlw equally weti kn the office or on the 




Canon 8JC 70 




Toshiba SaleilUe Piu COT 



3-1 (Jound.H t thi* 
LLSli|KiCiLNi primer 
alii by ^2 b> ^ 
inches) l^ukw mure 
like a high-tech 
*tereo component 
than a document- 
output device. 

But despite appwir- 
*ncefl, the ftIC-W 
ctrni lure* crisp black- 
and-white document* at 
up to four page* per 
minute and vibrant wlnr 
document* at jtiHt undt>r 
iil- }aa&< Vrih* n/H.lulJii]i i- 

I'v^^nipi in Lilaeh iuhI^KI by :w:* E |pi en full 
color. The pnnu-r OpMp with an integrated 
I«>Jjeet feeder nt cam iJ«p handle 
.-ir.i-lujjf*!. and Canon V Color Adviwr 
^-pftwire. wiiu+, - u: : ^OfltoWBoyrin 
rinn\ hove to be a Ffcaaro to j^t taatfifiit 
n jipui An ..piiniuil hiiin-r, prin-Kl^ SM« 
pn^ uf printing wfthfJMi an AC uiilJi i 
Retail price fa about SSG0 4 

Hewlett- Par ka rd DcafcJet U iK 
MtM*l t tt rWkftrd Co.. 

H-Fn DeskJet 5M0 w the first mubfla printer 
with bfrared capariiHty This fwaui^ 
She ic*er }jrint In thi' frum a not*4i«^ 
PC with a cwnpiu-.J']- ^Iimi-I i-hi. No 
cable ^ newleii [nfrnml fjrixit- 
ing can take plm^ fruru aa far 
away a* feet A acewwey 
ia raquired to iwe. the feature, 
how^-. .'I- 

The 43-fiwnd r^kM 
print* hhek at ijIX^by^lXkJ pi 
reattilutiim as fast a* three 
page? per minute, and it 
prints eator at ttto-by- 
;MJ dpi at ahcait thrvt- 

twing the 4ipUiW 
deW kit. The DeafeJet 
340 come-* with an 
integrated 'Wi-^ritN*t fiM^d^r 
awl a oi>p-year warranty, 
Numer4>U4 optloita are 
livjjifjdik-, lEK-iuiisnu .. luL'U-rv, 
a worJrluidr rapid rharwer 
and a (IMvheei de»ktJ^i feecfer. The bMt 
retail priwia about iSG8L 

Extras And Peripherals 

are a few rn"* fwlum that 
route make your office or rnnbile 
ponjputis^ nviri' p^Mluctr. r 

lle*letl JWkanJSttilJcl U, Hewlett. 

PWrfuird ( t-m-ra-fi&n* H I 1 han 

tiuirket for n-?nie time because ef jjmlia-ii* 
lib' t>K' Sran.Irt :k-— hj^h in i^iialiU; vs*y 



!" and prk*d well The 3c 
cud *can color or grayscale 
iihntn&, (ine art or test with (M5- 
bjT'QCKMpi nnulutKm. 
fnatallulion take* ulwjut l-> 
minuter, including patting 
Lhe scEuintT interface card 
ir-i l.!u j W Ltnd itiKtaUinis 
thi^ provided aaftwure. 
iuciude^ atfftware fur 
m iNim.T nintral. optical 
I'linrM'-ii-r riM-nniNiiori ■" - a j ^ i ci |r 
Galera Recagnitkin System 
Inc/s excellent WurdScan 
software), and image etlitin^ 
i thanks to Corel Corn's 
Phol^puint 5 program). A5nj jntlucli^l 
JWflware that tunts the 3c intn a color or 
hlack-nnri-whJte cnpta: The nfUiil firii^t- is* 
about $83?L 

Son* Muitisran iTsr. SiNnv Corp.* 
l^Utt-'ifiS-TWIJ: rVrhapw mi ewnpcinvnl i* 
mure impurtajit to overall productivity 
thiiii Lfio rfKiniUpr. A poor monitor can 
make working with a PC far AHfitnfru'd 
parloris ahnuMt irnln'anihle. Thus, tu get 
the rnoHt fttnu your PC Snvwtrramt* youll 
noed a motiito>r thai i- lartft- enough In 
dutplay k>tM of ififornialinri aMj RifMctently 
hi^h in quality to dc&ver aharfi and tnu* 

Inana, 

We recommpml 17-inch monitor* fhr 
moit buaine^M u*er*« and the Sony 
MultiAcan I7*f one of the bent weve 
,j. The rewjwmi Sony THnitroo 

tuU- Illl- a trthi "I HIM' O.-l pHch 1 1 in- 
spur- u.-pAi-vr: *' ii r;l i^ p ii"N ■ • - Ji u~ ijnl.- 
ttie «TBC»n> sim I a nULiininm rewJution of 
by \mi djiJ for estra drtLuhd 
imjjja^ Th^ Sony alsMi feature* mnvement 
controte* prmides rich colon and hM a 
Homewhat frmaller cabinet depth than 
jil i:-! «'om|N-tito«M — ii f>lui* in mutti ofUce^. 
Retail prices about ism 

hodnk IK IN Ihuilal t umcra. 
Eaatman Kodak Co„ I -rt:-H;l25; 
^ " " kin , in publifhinif mearM* li^ttinp eotor 
rmage^ inu> ytair n>i^m for editing, for 
inclurii>n in document um\ fur ini(i«at 
iHlhiir iii~h{aufe <jr via a w*rvk* bureau. Jtv 
the: pajtl T thi§ proeeaa tmtaJe^l oither 
Acaanin^ imw^ or buying iTO^ciinncil 
dip art- Haw thiraa a new optkmr ditftiwl 

ph .hn'rup^i. 

The Kodak DC 40 work* like a 
cimvaidcffljri point tmd-^^«rt riinn ra rait 
-i.-ri'. !:| . v, jk hiirh re«)lsjtkm full^^ 
images In Ita memurv A rub If* and 
software provkkti) by Kniak tdJow vou to 
q^My transfer thtw- i«on^ iinii^ t.. a 
! J < in- MiN- Tb- fin'tnh-* then «m be 
* til led with Imaj^HtliUn^ ^iftwarv <a^' 
indudet 1 1 and exported Into any docutnpti^ 
fmnte<i in black and white «r" In color. «r 
wnt to a wrvke Uireno for hlifb* 



n^kknkm CHJlfiiir Tisiri- -i-nfil;. ...n'1 ;n: 
tttsier way bo gt'i pkito* Inlu twwgMterts, 
brochure^ husinfihi* iwii^pranitenee; cir 
uny <rtJiei fc riiwutmiit. Lint j>rtw: $890, 

ILS. Roholic* SfMjjrteUT 2&fl VM PC 
lard hmuitricm. l .S lln^hil n - Inc ., I- 

«*0-:*4a^H77: Mod™ siting 
MTialkT nrji L f.L>t» 1 i*-Jli k Li. in i Lis tn>ftd in 
the CI& Eriwtta Sportster, a tiny PC 
{ 'ard fax'Tinwleni far [Hirtoble cnmptitm 
with throughput up U>2K f ft khp*. Tbr extra 
*pwd — it***! PC Card fWrnodittiii 

tniiwmit tuid ™*eive only at u 
ma\iTninri apeed of 1-14 kbfw — a biff 
plui* uh+>n wrtiwrrirajr m ifa m ttrtwtwi 
or commvrc\n\ on-Jint! 
una nice* to transfer 
prnphlc* or othrr U 

The Spurteivr 
fanltim M new 

connonor with 

LEDb (tyght-emft' 
ting diode*) that 



Wi Bttd CWTW'f* with flulii and 
fax cjjtfinkiiciicatiitfii* ^ 
software for txith DOS 
and Wlfichwre, Etwyto 

i-. ,ir,-l i -ii;ii'h 1 1 1 

S|Kirthtcr is a gwd 
buy for mublto exeru- 
tivt* 

vcr*kjfi Hiick I PS ft* 
tn ttttftaUitiori Humllt\ 
American Power Con- 
version. l..Hin>-si}(|.l272: 

An unintemijrtiMe spemw 

sMjppJy lUPB) 

keep! it 

■■..Mi,!!,.' 




Americin Power 
Carrvcrciofi If nlntemmtible 
Power Supplies 



i 




mui urol rtweH't* status, 
Tbti curd hon hmi u*trd 
for mm[dttibilit>' witli 



ScanJet 3 c 



computer 
mirniidly-- 
| ami keep it* dnUi 

, of ft ptimer Rptk* or 

Ajnuri^ i|y I"pS.* *if 
i4e» among" local arc* iwt- 
rk muiiiigens for whom 
iftiltfpily [l i.^**rmkl 
in- thw muMufui-Hurtsl kv 
jkiHTir-iiii hmor t""nsivi'rtiiun, 
in port lnvasir^ tJw* company 
ftbto miJtf* terrific piwr- 



iniinttffifnfeffcl software 
rallwl I'-itn'r < ' In til- 
I" fc ruj. Noli - like wjni- 
[ismy L* bundling 
I T PSs wfoune rajittr- 
itv b stilUbte' for 

w wilh rhf Ptiwpr 

in n H£M*ikJk h d Work- 
^tulion iiundlc. WeVo 

mudi»J— wiLh four rwqv 
tiit'k^, n jftcJt that 
rffefdl *4iryi* iinrti?ction 
ta ii mmlk'fn, mid n user* 
nj plat** u lui ! u*r> — 

t*m wtftignuuxi thai thlh 'l-vin- a:^ 

to in^tidl Uw FWvr f *hutr Pro wkftwan?. 
Ortce thsUUefL the f^roprajn [jroviik^ ding- 
mxtk u^jr of Ujd I rJ>S. *JuiU rimni the 

pr'^lnnpN priflAnpr mitpgf.-, and tn^ [nrwi'i 
I: j ■ Vi liii'illtji'f '.ji-l!" I'"! 1 ! "Elir- 

wwrniniy stwl j $2&jlJl^} trb-umnc^ pvtky 



Nation'sBusiness 



Get the Facts. Right Now! 

Sm;ill-Jiusuu fc >s Infiirnuilion Insianlly Accewibli 1 vici f« 

NaOmi * Rutin?** turn M«ric«tFAX wm &m you qidii and ca*y wc&m U> iJie am*H-bii!*inens 
infMrmadcin yuu ml ijkJ iulxkL Yira aw mm writer ctirrvm ncd p*m wrtide« fwim -Vahmi i 
anil renrivn t»iwn ^ inttmtltf 



♦ Articles Now Available: fu«^rm^ 

945 Sack From The Brink: 

B.tfi Benefiting From Banking Changes: 

- Wator trends in tot inJustry an ca^ng iwg cjea* to dwefcjp i nvn 
appi«iiiatM» iiwWwitaM 

147 Bis Little Imnitlor W««l Ti Market 

* tee arc steps to ronsid*^ 

Small Business Hnancial Afhrfwr: 

- fioriqtf*Wpmtoftpto partwwWtM grtJup insurance puxnasino, 

7 New DlrecHoni in Warteilni: 

[XDCkKfcirHJS 



♦ Best seller List: 

Mr 950 000 Htfnn's 8wm$ suttwnben 
Cad now to rwceivc you FUSE cop^ rftht 
Wa^ia^ES^SdiirUst 

♦ How To Order: 

Tbmfet. call Uil)-frw 1>HflO-5S77^ and ttiter Uw 
Dumber rf Uu« artkfc ymj ar^ roqwittinf; 
pnlrr your m^dit curd nnrohcT* and f&\ nmntet: 
Thi- an irlf will arrive wilfun m^uL?^ 



AnwrVunKi^ir^n* 



MnrkrlFAA 



♦ Call Now! t-_ 



7 |»,VVS A WKKK 



t Ai.i.Tou.FRKi: 1-800-597-7363 



KS A OAV 
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Family Business 



Separation anxieties; sharing secrets with relatives; 
picking up the pieces. 



observations 



The Agony Of Quitting The Family Firm 



By Sharon Seiton 

Lout ymr. Maureen radgned from her 
fjunily'ff general urinating biusmesa. and 
htu] qui hi* family 1 * piratic* cnrnpajiy, 
They feel Uney hid do other choke. 

Mmrwnaiwj hmHnot their realnarawfc 
both 'Ah r gave many yearn to their ramp* 
nl» — MMim eight, and Rwl 10. Their 
ruBmiw fcr iwing were strikingty pmBek 
They H they bmi nn rtpprprmnJty to 
whanee qr adwve in terms cf making 
detWorw or takkiff on re^wnsflbiJi t y. Both 
<tfl«rtet«ed conflict with the wnkr igenoir 
tkm over the directkin of the 

Bath de«rcd to be ami of tMr 
day, and Steuiwii 
wa» the nhvtoua iuocewor to teuctership 
But Paul whiw* company wmi hound up in 
a power struggle between h» father and 
tinmSt on orw jiide and hin mint ni;H ujh-Ih 
cm the other had m ownmhip. Wife 
Maureen held jmnority trwrarahip oil papec 
nhe wa* rttpeiiisf by her father ui trait her 
portion uh hk ahitiiQg by h» o^dakm 

ftuil worked wiJl with hi* filths and 
faulted hi* gp-undfether for willifw nwwr- 
fthip of the hi: -<i|iu4ly to the four 



PLANNING 



children, le&vinjr no one in control ( one hud 
loft the burira*^ earner but atill wa* an 
^t..t, EW* father vvi* virtually fonvd 
out by tbp lYorwdftiri^ «a3li*W»k 

f 1 1 tike faiiiL MxttuiMfli had difficulty 
wnrkint: wtcIi her father. ALc?v i^ kin j=he turn I 
tb-ld an excellent rtirjxirht#Oiinna|BenH*nt 
Job before *he Joined the family firm, her 
fiithfir ijeJittted hen Willing her *he ditlni 
have the skill* necewatfy to run the busi- 
nem, iter aelfwtiwni plumropted, 

fWthermciiv, tho fed that her panou* 
lu.l nul «ivec3 ■mirnV rhi? 

for rctireinent and that they expected It to 
continue to auppcsrt them in a luxurious 
flftatgta, men If die Ai take over, weight*! 
heavily on her. "How am J ever pA^r t*i 
support tbae peoplef rfw twill* winder* 
fog. She I^SEnn to cunrtkler wkixV*. 

Hftunvv] and FhuJ both felt that to *avo 
Lhemrehwt, tbey had to tan The unre- 
aohal <mufHrt* ufid hitteitiftw mul the 
n*jfuitin(f (k'lwrturvrt havt? h«n ngtaifaing 
n.M juat for Mauiwn ami J^uJ but Tor the 
eniin r &m&» and buHinwwtfn a* wulL 
RpDi ftwnBy'is firm ha* abtSKfv tieefi fmr- 




ehofiLMl by a eompetibr — at n pr\w hmvr 
th:kn the fainUv mi^hl huve i^^dinxi had the 
members held Ui^ether. t^iuPs* aunt and 
uridr h.^H '-uffer«3 fterkntn health [jnih- 
I Iids^ which l\iul attributed tu the atrea; of 
the t-onilk-t wer the htutmesw. 

M^un^n tui* started tier nwTt burieMMai 

«^uitauiL GftfOftttag the faJialy firm, p»he 
§^yn: H fbr the first time, I felt n*idly free, ft 
ww really wondnrful " Slw i« er^yin^ u 
better n^teuthip with her fntfer nw that 
aha'fi mit in tuafaaw wfth hku 

Ftar PhuL right rww, (lie ptaaea are f«K 
He ^ MtM-kmp for somebody eJae tuid nikwp 
the flexiliQity he hud bi the family btudne^. 
He had to travel a lot mew than ksv UMd ti>, 
m kwV ni^eing leaa of bin wife and chfldren. 
And be miaaea working with (un father, 

"IV ^vn.ii^h 11 Ijh^ r,i i hi m Un> 
li^t yew. aitti 1 <bn H t knenv ifml I'm ia-it i', ' 
s*^ ftm]_ - I don't know that I tfver will be 

Both Muurwn and t*m\ now earn leak 
WhaUinald h^e iin-Mmled their kttvfagf 
hwil nrnl Mi.irv-ii r>^|niTh| tu that quertiad 
rrat muzith * 



The Value 01 Full, Open, Willing Disclosure 



By Jr^p L Wttrrl anil Ormg g m Amnoff 

-We knou- that riiwhaiiijf OBf private Nrn- 
tiom is tbp vwy but tnvtaitwnt w can 
mate In our hurinem ewtmnty and in our 
ain* * hamnr^ But it r a id <«Beult" 

A member of a very smLw*ftiJ, rnulti- 
ireneraTjrinal family burtm ttut flg a akJu f. 
Thp word* (cnrfjljeil nuj MUentam Hm riw-v 
l*ed many ciUM£krtu. %"hai r|«^ ^11 
(li^Jfisnre* ttmwl Why k m vababU 
Wiy » itxliflfcult? 

In our inpmet^ thp nttiiJ»it«« frf" a 
strong famfty md a thirvta^ Lwteaa 

Nkn »iw cjt nil «f th* fbUcMinir 

■ b'iim% mi^iilwji trust one another 
m Fanuly deekkxw arr iruv;^ wteh R *pjnt 
■»f ^-i LLfv*? jwnk-ipetkoi l# all 



■ I amily rwatibers are vfltefce bi aotv^ 
fjruMom* -vhen difipuu^ or dinerenw 



■ Fsuntly itwittimt eau b* fmriewi and 
vi]hw*ttia# with one anothnc 

■ HbirehoUeta fed i mm of rapon- 
Rfliinlv und rt^wittp for the wpICsl]^ rif 
the buabseaa. 

■ l^eade» wtirit kwtni t/j keep et eryone'a 
exp^ctattboa in iint k with rvajity. 

■ LaadoTH and nwnon accept accnunta- 

H TuD dteduKire" ia a critkai eknwru i 
»w^h of these attritootejL Sharing neiwittviA 
I .r J-rmuirmn w amrther cwi 
help bullii tnwt l^rthiijiK fart* that aflfect 




Jfthn L Ward, Iffi, 
i*rrj/eMfir of Prt mt< 

MdM tkr Mm* Ch 



Ralph Mimttn 
ni^f ft". AfQNOff 



Can Your Business 








Cnn't unJiT*t.intl win JjJ 
ulkvi retirr? Think vnur 
1- M% lluiM hi-u r run iln- 
^"mp^m! UWritd him [he f^milv 

"NUking Your himik HiiMrw-> 
( >LitUt YuiT c*n hctp cimitc thai 
Wor biMtnrt* in psw*cd EH 
Hh ^-hf s t|lv i.. the mxi grmriifiiffl* 

l^^vswn and "h 

* ^'nvimuniciitm^ Your Funik 
M^n^t imjIvCcmftkii 



■ Mw#Q| ftp Fjmilv Buiinc** 
* iLitMny Yiwr Children hir 

Lcadmhtp 
i Prrpiiring jikI tmplrnicnltri-i \ 
Succc*hkni Pbn 

■ Finding Anil Uhwr Aiviwrt and 

Pirevtor* 

Hilt Hi ail bmrlv bustne»*ti risk 
failure kcjuw thn Jim'r tuu- ,i 
pnomon pbiH-Jnci> let v<kim 
become tnw of ihrm! 




ORDER TOLL-FREE 



|S*rJ tu: \utkm'* Bumikm, L'inuJaikw 
1615 H Stmt. S,\\. 
Wnhtiigtiw. ru . 2iXKi2'2tW 

Send mr; 

"M.iLfnj Vtwf frnuk RuMni-u Ouftbfl Yuo" 
J EmWd it my diet i liir 549-00 
J Hill rav uivJii find: j AE JMC J VISA 
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Natfcm* OatatwB* ft 



PLANNING 



o« another^ per^"^ ^ business plan- 
ning: affirms rusponftthle ownership and 
mii tnftf ncspecL Hfimfi rtlinjf (lifliEFEjncES in 
In^fitfliHia arid phDoaophtai prwidea impor- 
tant opportunities to practice taniilv ded- 
riuti making and problem aching. 

Dlfferen finnflifs are comfom&te with 
different level* '^IL^k^W!, [isirdculurly Ln 
rpj£Ltir>N r^vv-rui kr L v isniirs. Disdoeiunt 
can he a matter of deep concern and hwf 
debate, |«rtinikd'l'. b> it L- relabel u> L^uuh 
Hte these: 

i i.in^^K:inun aral perk?* of turnip 
rnemhena Some Cuirjfe see these a* pri- 
vate matter*. Others feel that speculation 
and perception*-— or mbptTraia^jfL*— k^- 
suit in muri- pn>bLei:ii 
than do the (act*. Some 
note that officer cufn|Kii- 
**tWr njLJU[i± l Jv rlL- 
eJtised by public compa- 
nies and mrt-for-proBt or- 
jjanizatiimis. Some beBare 
j^hlijigs and cwijstn* 
should know each cither 4 * 
pay. some dwdoge the 
parent*' pay as a s%n of 
complete o penrim a a . F%r- 
smnal time ..fff and uae of 
expense account* dm be- 
come partcuiarlv thorny 
perta if Tisifiund^nAuvl «r 
if aeeti aa unfair. 

Will* mid estate plans. 
TVpkaily, family member* do not share 
their wffli and estate plan* with dm an- 
other. Offlwrtw mduide the risk of harm 
should plana change and the fear of conflict 
um detoOa of a pW Failure to air plan*, 
hnurwo: may cause inadequate of erroraf- 
ou«, imeujnllitaii-d astute pknMnft that 
rreuh> m irreversible shocks to buMnes* 
llqindily or tn other family mrant*?*** *mw 
of **curit£ 

Family support and gifting, rVrent* 
frequently try tfl bahmc* out their chfl- 
AmV iiwrifltanc^ throufrh tflte and 
perwiaJ jKippwi. If thai 1 * dene «cn?% 
ultimate d»rk»iire flaay result to Jealou* v 
and augur Equal gifta and aupport are 
often mterpnfai m nf cr|n*l luve. 
Unequal «ift* and support art often inter- 
prtftfw alack crfraeqpni^ 
earn more or mm mm nwpcwftJ^ Se- 
crecy Mm diatrueL lipermww at leant 
prwfcles an nipfiorriinity for family mem 
ners to reach underatanfiin#s. 

Stwreholdfer liquidity We rwommend 
thai family Brm« develop a plan to provide 
shareholder I iqwdity for those who desire 
it In fairness to the buainesa, then 
uaually need to he fruit* a® the availabil- 
ity of fundi for redemptiaii*. Conw- 
qoemly. mtioning ar priotitkv are iwually 
nfK i iluijL Becatu* f rni&$ member* may 
have differenL oteda At dUfenot ttoM^ 
many familit^ Attempt to help eaeh other 



■ 




plan by ^hnritiff their lon^-t^nn jistent.Lnn.s 
for redemption 

Choice of trtwtt"e.H nnd hu^inests nuir- 
ceaaum M^ny biminwss nwrwrs fear that 
lii^di^-.Jtv *\t tru^LtC' am] ^inwrr-ur fumii- 
nee^ will hurt the feelings uf those pureed 
up — nnneceiksarliy if the ded^iort even- 
tually changed ur become irrelevant. 
Others argue that dtacloaure helps people 
develop reportable expectatloiw and con- 
tingency plaiu. 

Families difler nat only on what i& 
di£cc]o$ed but also with wfaoni. When 
information fa shared, ehmulfl it be shared 
juot with mjX of kin and rfbting^? Or 
should it also be ahared with chddrejVa 
Kpouse^? IWiat about <«it- 
side rfireeiors. key^ adviB- 
ens and nortfamlly eitecu^ 
tiveaT 

Contemplaiing disclo- 
sure 1^ painM R»k^ are 
real. Vatmttairjr dlwlo- 
sure aurrenderh &omed^ 
gree of contrf>i. Info] r ma- 
tion. esj>edaJly when 
cret« have h^en bottled 
dp far years, can enfen- 
der cimfikt. Often, how- 
+jv*;»r r we find thui the 
m<wt fearsome taw la 
the fear itself. Moet bu*i- 
n«s£ families find relief 
when the perception* of 
secrecy and dt^truat are (ifted awajt 
Cottfiida can then be managed in an 
environment of openness* aurppcrt, and 
!ove. 

Bm full and open dSacJoauw ianH fur 
*»vi»rynne. Nor ihould it be niahed Into 
r/oj-ruphl. If di*ttlo*ure ha> mu been your 
famfly norm, time w required to make 
*y fnPf f a pftrt of your family'* culture. 
W# racDfnmend that the aharing of Infor- 
mati'in unwind ^aduaCj; In family meet- 
ing!, with profiBMional atkuierm and/or a 
family meeting facilitator pmient— that 
is, a coruultiinU jwycholop^t, rjr trusted 
and ^lulled family friend whn con w&iM in 
conducting the m«*etinff and can aaaurv 
that it p t an environment where everyone 
can ted aafe in ej^ ira i ain g thrir thoughtiL 

Some tniflineu mnxn are more com- 
frjrtflWe than other* with dia^kwdng infor- 
mation and plan*. Experience with wurk 
in a public company or *ervice aa an 
uutnide board member may have helped 
than became i miat o rne d to inbmtalioc) 
iharinf, 

Thofl^ who are moat comfortable with 
ttptmnefiit ami ^hiring are thoae auccwful 
miiltiple-^Fneration family ffarma that 
have lived through the feani of dkdoaure r 
have experienced the duMjdvantage^ of 
aaerevy. and now are committed to build- 
tnv ■ atrotui foiimtatirrTt of truat and 
empowerment for the future. ■ 



YOUR / 
CALENDAR Ir 



Sept, H-15, New YnrkCHv 



The Second Anntial Wealth Manage- 
ment Forum explore* auch topics ae 
money manag^nt^nt and children, and 
what familk»5< exj^ct uf family ofTic^ 
Call Ihu Institute for InternuUiHuil Re- 
stiaruh al l-^WI-^4r>^!^. ln New York 
^Late, call (212? *tl*J¥7-iO, 



Sept, 19. Toledo 



"CoEisultanl* in th» Kamily Bnftines^- 
Who. Wht*n, Hnw, and Why," a ^imiiwr 
apoiiAored by the Unlvemity of Toledo 
Center for Fwrnly r^j.-hin< fc J«i. Call Debbi* 



Sept. 19, Philadelphia 



lliT.ry \.at\ 

htm) Utwi 



■ Delaware \^il!ev 



Sepl. Z7, Washington, DC. 



"Tyinjc the Bu^inaaa Wen U> Family 
Vaiuet4 4i in u breaJifa^i roundlahle nf*m- 
fiored by the Center for Family Enter- 
prise at(Seorffe Wnshinj^ton I.'rtivt'rrity. 
Call i2t^i W MM fpl). 



Sep) 2S. Bridgewater, H J 



"Fminding a Fumilv Riwuh^ ajirl Q-ttinj? 
[t tiffth(-tln-.uiur * pun nf » ^ <rf 
uneHJwy c«nferenc» »pfjm*r^ml by the 
BiEKi>u-HHC>a7k'rs hisiCiluti' htr ^IditiinuJ 
Kipic* ml ilatea, caU fiKJK) EfflfUGOU. 



0d 15 18. Philadelphia 



Htv Neat G«cwaUott" kv a kj4MJijr*hip- 
] dievekmownt wurkahop for ttwnbera of 
the puccewvrir generation in famBy firm> 
Cull Timothy Kabfafirahon, Wharton 
Ko.uh EU-Mmv.- FViiift-am. I'mvrrMty 
of Fi-rmavlviinia. at t21S) W^447U . 



Oct 19. Boston 



"Intmritirtiiin to BSOP*" ia a worMhop 
on how employ w atock owmmUti plana 
am be uaed for hu«iia^tn confirm U> Yur 
iwMfUhmti Ajtim and location*, call tht* 
na^nal Center Tor Employee Ownor- 



How To Get Listed 



ThU Ikt qfftimtit bwntJL* wnUfm 
r i . iT j national and fWffiptonl pmffntiit* 
thai ow open fo tht jtubiir $#nd ^ar 
itm Utree mtnakM in admn<v fo FetmiiN 
ihmnm, Nation'* Buain«m, Ji/5 « 
AIM, YHL ^iM^ifigton, JKNWi. 



TRAIN WITH THE BEST. . . © 



Quality Learning Series® Video Seminars 

Corporate and Individual Training Resources ■ Produced by the U.S. Chamber of Commerce 



The Leader In You 

Leadership SlralagSes For The Sfls 

Sluart R. Levine: CEO, 

Dale Carnegie & Associates, Inc. 

MflHter the art of being a team player 
and Lsfj inCu vour own iKiiderahap anili- 
ties. Today it takes rnotv than talent i<j 
be a ramg star, Enhance your JL-n nirnj 
hIuUjc find find nut haw to create «n 
envin,jnnu»m of trust and reap^i UkiI 
vnll nn rtivabe your Lunm Ui achieve yuur 
rommun gtiais. Include* a copy nf the 
book: Thv I#nrfrr In You 2 hattf 
i program 9199 




Suilffing a Cuslomer-Focusel 
Quality-Based Organization 
Dr. James A. BeJasto 

Dr. Janieu BeUwcn. iiutbnr uf Flight 
ttfthr Buffalo enthij£iai$rJral]y 
t*xplon>H two pirosws for 
implementing a cuatiOTwr- towed 
quality initrwtiw: The "PerTormjinte 
Interlock" proem ahows you how to 
producer shared icuai*. and mwunjrr 
and reward thmughnut your 
nrKunmiTji in: The "Sawbcfciirding" 
pri A-vitf invirts you real djiLn far your 
tjMMUi to measure ctirfnmer Menace 
find employe rmu&fjotrtion. TneJude* 
t*»>k Flight nfrhrlhs fffj/o ^ "- 
program, t-Wfl 



Paradigm Hunting 

How To Explore The Futore More EfTedlvaly 
Joel Barker 

J nd Hiirkrr, themrin »toi 
htTHo«hl thi« w.fMTl>T^}l|Enr ut 
«»runi !L!,unr-. ill iwr liwraAl 
TOphufis hm they «hnpe lh* 
*^Hd wound un He intrrsdncee 
J» -Ptes&iUttoi Com* a m«M 
for nuking new idrim 
<^ r rtflintittiL* 2 hour vide* j 
J**ninv |4M 



FlJght 
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lit vv\w 

tin \i ujj.\< ! 

J \MKS A . ItKIASU I ft 
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The Trust Factor 
John 0, Whitney. 
W. Edwards De/nmg 
Center lot Qualify 

prudurttati quota*, time cards find 
acrupulouh mimvmiinjtgemi.ru 
are omon^s the top practices that 
fester KUflpickin in bufinufls. prifafr 
nig an atmosphere that threatens 
corporate survival, acHirding to 
Whitney. Learn how to save Lime 
and expenditure* by building 
mi«1 m[ijvfjnr nLj<nft^omrnt proc- 
rioen Inrfudtsa a copy of the book 
77rr Tru nf Fartvr 2 U-mr video pimifcrarEL USfl 



Customer Satisfaction and Loyalty 

Christopher Fay. The Jinan Inslitute 

Discover how hut J ding a irupiomer loyalty program into 
your company's strategic plan can impmve your bottom 
line 1 . Attract and retn in toyal customer*. Improve your 
ability to pinpoint what 1 * important to your customer!, 
and atop them frum shopping abound! 2 hour vj<t» 
proprnm SI 79 

Workplace Communications 

The Caps And Trips 
Dr, Judith Brifes. 

Dr. Rick Brmkrnan & Dr. Rick Kirshner 

iddnM u^ndt-r and "wtirk Mtyle" 
ditTeri'na^ to avoid commuiiieabnn 
tin* llvelv wnninjir 
to tail with 'dilfirull. 
sjple" t fii'ndurf find turn 

ffiflirt inni DxipnratkRii, Ynu MU 
w how mm and wumwi 
tmrouTltattr diffiroiitly in th<? irfTi w 
Kpbrc how to nwopuiip difTfront 
fffxkuking MiyJ-es Pail Lire to 
uodtrnftand tii^o^wx^puoin imi*nci 
twiiwork, n]om]i' and productivity. 
Throe nee viuil tools few handling rail 
world wtirkpLaw tftSUM. Inrludi^ botik; 



|jii 



Dealing With 
People You 
Canl Stand 



I'mpf* Vim Cant Stttml '2 hotw viefco jan^ram. SJOfl 




W ORDER CALL 800-292-4375 or Fax 800-776-0072 
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Katfon> Bwlftp- - s..|,-rmn.>=r \y% 



FAMILY BUSINESS CASE STUDY 



The Price Of Protecting' Your Family 



Helen ffetenioti. W, foelw like a stranger in 
tier hiubttncTA oSfce at Brtmati Plasties 
Corp.. 'A'hert - TVJj.-r *fijjit nuM ni hj^ 
malting hours. She esn'T befieve how far 
nimved *ht* has become fmm a place that 
ha* had such a dramatic impact on her life 
Today, the building is quiet Operations 
temporarily cawed £wp weeka ago when 
fttex died of an aneurysm Bittersweet 
memories com* flooding back to Helen as 
she gather* the photograph* on his 
d^k— memories of their son, Edward, a 
aenior in cufrg*, who was slated to b* 
ftter's successor bat in now <ienied the 
chance to k>jLm from his Cither, rnernorieja 
of the PW) skis* of ftter, who was the 



Stabilize The 
Company 

The sodden km of Reter ha* catapulfrd 
Helen tnto a mfe for which *he and the 
cofnp&nv ft hp 1 m ij j f ^pMn ihf i I^ter littinuite 
conskSeraiiun dC hw employees, pmstHmer*, 
and family shouk! have been the develop- 
ment of ttintmgeiH-'y and PuecesKfon plans. 
He should have shared problem Moving and 
derison milking to build teadanihip among 
those in h» ernploy 

Now to deslh cranes a oris* thai 
TMTTwrirnti ii a quick response. The firm's ttnployeeK. 

nupptkjnw and bonkers must be c^minced that 
the buBfeteas wfll ro on and thai *D atokehdd- 
um" internfe will be addressed, just aa they 
rtfefl under Rtfer * leariervhip. 

Helen ha* a vested interest in stahittdng th* 
n tnfHisv until *be can weigh all her options 
She must pull together various pieces rjf 
infefTitotwa so that she can quickly wen the 
mmm of the company's tnarkiftinj?, «de* 
(Mductaav and fbraoce. It** vital that she pun 
contrd 'if the de^ision-iniiking pn«ft* *o that 
Ami -flith divergent aKendW- those who 
rrught profit from the Kale tit the etirnparn; ftir 
TOimpir rarmoT altur or namiw her options. 

Key employees must he kfentified and made 
mpqnAla fcr providing Helen with instght 
and UbnatikxL Albert the fnmnan. ifrnd 

■ be her staittng point 

Helen's achwr*— 
cnrnuhiintx accountant^ and 
a* well as key em jik pyfies — are 



consummate e uUiqittn eun quietly eemfl- 
denl and wver doubting his allegata or 
trip autrafli of the company but who ilso 
cnuld \»' runfjdy and ii-jn:i inline;, momo- 
ries of the private ftfi^ who kept the 
details of the $H million buiinesg to 
hirrwdf, his accountant* and Albort, his 
plant foreman of In years, feer was 
idivsiyapreud of the fact that he *pr^tect^Rd ,, 




Helen and Edward from the businwu 

Gerttb |ieTMJjiftion on the |uiri of Albert 
nd Peter's accountant hne brought Helen 
hero to meet with thera "We need to take 
steps to ensure the continuation af the 
btiWss. P Albert tokl her "And we newl lo 
moke sure the empWyee* l; lk> t . r: u> - -if" 
HeJen never wanunl to be part of liter's 
busineBS and nreferr^l biMwl uy h- L']iaJ 
lenged aa a ftiil-din*? volunteer. Now At 
rdhn she wws pan of s fain% btrisneaal 
ai jng, ""ftterft death Iwa not only created a 
personal and (hianctal criiiw f>>r Kdwimrl ar:.l 
me," nhe nays to h«rsd£ ^Tsol It ba* also 
tiireateiied the Kirvfcid of the compatO'* 
Then *he adds. ^IVhat do I ri<. ri- ft\ '" 



Keep A 
Cool Head 




roH#uS?i^ 



bwym, 
bwikem 

etwntaai to her dedtskm tnaking. They can 
help her rleftnp iht* kev iwuea, clanft 
option*, and tiftermfne the ptepa that the 
must take. Om Heta has rnwnitiucaiird 
by her m&om thai the ImiHicv^ will «n on 
and that reittiiijrtfihipp with employe**, 
ru^imer^ and other stakeholder* are stiD 
firm. *he th*n will be in a poriftkita to ueckk 
what »he wrkhtt to do with her legary 



i tenth firm isi^Huif jiiMi nhird In f^urxnnn 
I'ltMO?, n iiiiuuttknii pftrtTwr in Ihr r iunJjv 

IHin Ln I h.jrfllX I<kl«(it4n. j|fi< rhAfl*^ In 

|itif4wi fjuiiij* prnvn% thf ^^uih^1r* , ttuioMm* 
ik» ftrtt firmAriti n-flwl tin- ■ n-« > I tir 

oi*iiitii*- ( f^yfuht c thr hindb t imi 
iimtilul#, tln»*ltor r Him. 



"Vfhii will run the comjianyr H Ho% k ran th-^ 
vnJno of Uw buaineaa be preservedr "Htr* 
can WW maxiniixt? the yield to the family?" 
Tht»e are the three vital queatkro that 
\Mm nttatm must answer 

Her Qm bnperath ^ however, in to get 
the buArHsii up anil runnjn«. The a unneti- 
ikm will eat im the firm's mariteig m no time 
if it namatop dos«L Hekn Amulti n ««pwi 
ttt '-diniiiuLi with the current sKaff unikT 
Albert ui ra-asaiw eu^tiimerH that it will wmtinuR to sen-e their 
ne€ds. The mTuuntant mi*fl be becn^' in* 
wtod to tfusttn? pnprfaity In the op««^^ 

Bw ihould ako Itumfduileiy appoint un 
innartm— or camaking— tK«ird to at«tit her in 
irnkini; deds^tuk It can include Helen and 
vmmdtttih&wutxn*i\L i.;... ir 

One of the buutfi firrt ta^fct *Hlhctnhelp 
Hekn recruit a enmpetem manager to nan the 
biiMbwjiitti] h> rJr*4in> i* o^tenninecL At 
tfaoo^Edwanl may feel that he Jthould in 
and ffl] his father* i ho&s, he is Bl-prepanni to 
do *a He need* edrisUenibie autekfe wnrk 
uxpriiwi- hefrm- he is ready to asuuino |h| 
role of CEO. \% la nb» w n known whether hr 
has the "fire In hfa belly" that onalM Ma 
father to make the humum a sueeesti. 
If HeJeo dedilea that she wxnu to ne II the 
eiimpany. th4«n mm j 
apfiwt of the struc- 
ture and optttfois of the cmnpany mu^ 
be ^tisted to make t^rwn Plarfie* ■» 
mmto* as paaribk to potential buy** 
Ht'lp-ij wuuld bc> wv# ii» hring ia * 
cvpuuibk* nH-rKi-rit.aiid-iii^iiJwiyrin- fin" 
to wMjMt wilh the ^> and iiiarketiTi4? 
prnew* It nia^V tetnirtinir to cut and n»P 
«ilh an early *ali- m t K han^ain prVr- 
Howfv«; f}i*r futun* f«>r Ht^n aix) ^fT 
flepemlft fin karjuntf a coal bewl *" £l 
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making Uiwn.^lfck^ ^ifrsfiifnvi 



N itktn't BurinuM Saptanbor 1 W% 



MARKETING 



Sales Growth: 

It's In The Mall 



Wfiethsr it's a one-page 
letter or a coknfid 
package, direct mail can 
help ijtytt tonp-t ctistontt rs 



Hp J win J*\W\v 



Bob Juiic] launched hi* funiitur^ 
ratm-atlnn histae* with a nalt* 
It-tier that wan hearfHned: "Wtwn 
you ham a iervte hi-adzidie. lake 
i wr, aspirin and mil Bob Judii H e inriuc U 1 1 
t small plarik crjfltainlnfr two a^fAta 
Ukhh-ta. The reapame Hi hat lolJow-up rait 
the next week wum ttfLnundinj!. he **ayw- 
"PewpJe were very n-eepthe and touj^hitiff." 

A promotkrad maflinj: wi he an (tfcctwe 
tttd Ibr nurtixrin^ current and fanner 
otftanurB to wdl a* prnapectintf fur new 
mm* It ran tnrcra*e volume and tWnd 
yntir ElrmV K^ffniphksi] reaeh Jit link- oat 
All it talus* » itnMDH^^^ *(P"i| 
aiul wiim+ -ntflJiL'o 

A cttrwt 'nailing iP h* 1 ■ 
*imple w * tw^|«^ letter f»n> 
ikttl with a ffim|jutj?f or a* 
simplex a jpmfe^iofialfy 
jutf-kn^p with eoJor brnehures* 
littler farms, and nf dy etTvelojie* 

Whrtmr b nfo* * Nil promo- 
tion yjir. you control cote be- 
ttw*e ymi decide pL* 

] k«-ufcF» if yiiur MttQg nhi uld Ik ifi BM 
rkw r* third caw Eiu*h ciitrtfory ha* Hi 
own rolafe; postage rate* und wi-itf* and 
*toe JbnitiL Sbanped mail ppmrnlly draw* a 
better rwpniw lhan rmrteivd mail, Aeeurd 
toglDdfrert marketer*. 

9tm by drawing up M cui£i*ner Hat— 
«*npBp ruumw and Kkirew-w tnm chw?ka, 
bttfeea, «ale* nftpn— and mmiMUjriw It. A 
coriifiuier can print laiV*lw ami frvr-uuili.-r 
fcttiim In addtfem. acme riUrv |m> 
Eram* help oiyaniKp iiMtfanpr mJorniatiiHi. 
f iaing a Rti!p tether ym can buy dnintw^ 
^hajt utceuiIc i^fjfii*i4jrtii*rs (■civeri 

and buyiriK Pattern awirdtaf to 
wa, mich a# a ZIP r™li\ trr Nt*lp yon 

*|**ttc marki?tav "Aa (wta^> 

hrtto- titn^ iroatMia Iwlpp marki l 

2gj*l? aay» EtelRawt Hatuh, 
^*it/iT rrf Tonpi MriA&lf * 
'^^iHphitt-bttaeid tnupiaiiit 
ftr ^ +lsmi. tnail markriffv j 
Vwi mo n^nt minlifi^ 

^J^toHank^ywir > 



itrwi or am in oti a deii»ijat*^ 
Kruu|x u Kattil feca vary frtfn tft> to *150 
per UOOD namca for onHfciw urns" lay* 
Hatdv C«rapil«i lwi* bt-tucle mimes dwtef] 
frrim phom- fcwmkfl and rlin^Fra* MaJJ- 
wjiotwhr ItrtK which am more <kkU>, 
cmuuii nam** -uf 1^1 !• •' ^li" i^v> r- 
.tpsnrfci*tl to niail3iu r > 

lb be «fbdfv^ jihit pnn^*innal muU^ 
rinJ miiKi mnliTh' nttrntiwL Ktate a 
(aKiiaLi^ fact dte a .iv-ii-ii.- -r -' 

|inivw*i*ro (Jprnfipti Exjiam why you 
think your product or aavkr lh zuipaMviK 
OntOWr uwiiiTHmUiis, * ri^bnty nM«a> 
ni-TH. ..r u Wh. Flurry U»i ^[^rt imiy 
w orth a N.-paniUf insert- 



Li 



(hw vraiV* rnaifc- your fifcrfu y«" m««t 
pmuadr voLir rttninr^ to ukp ac^wit Th 
MKnite phone rapoires pnnwlf a toll- 
frw tiumhfir ftnr twirr tafi«rii«ilkitL Indudr 
a n^fjly mni -Offer a diiwmint, a jh» 
wffwldtatkffv W <knww^Uan If thr}' 
n-|Min«J «it)mi a ft^v Ai>V Hatuh 
[U-itif.Miii.-r. yMin. roh.]«'tir^ *iih .1 I"' 
mthrr fiiaiiL so mak^ ynur twriopf- "Uinci out 



Jnrfii] or owfifand, 
n|*flyio|eo>A*li1 




n#n rrr in 
MWtatt* V J r ail 




from the mt: Mak« It 
uriwiitijLnimfJc^ yi> 
a fine Hk<* ^Rmih Swvfco' to help make the 
.salo. 

T-H ymir ttin^l snail |Mw by aefidtaf It 
Ui 1U0 raip^nU. If tb» ktte KKa?ral» a 
good respnnw, yo*i can quickfr praddoe 
salw h^i" whHie^r vim owi thpm. Fnr 
k >XH»iph>. if voor lt^*-r ^wral^tt3 [*mmi 
r^prmw — a typiatJ mponae nit^mailiri^ 
W fctto^ will ^iikilly ^mIuw thrw 
tnquM^ If yimr goal ia to prt 10 auks 
leads youU n«d to mail 3W> to WJ> wr-pv 
If thf letier pnxf acea no raaponaea, back 
to iht- ke>'boan} and try ugita. 

Kir tlmiP on ahcmrtni^ lual^, m- 
r^rUfi^ ruuporut in truii] pockh can 
bt an teaucper^fve way to develop 
new trade and an m^llent 
fur tfTjluatinpe afH^«rt»iij«, The 
cost pir tarjfet ia con>fkkfabiy 
|ppf (noatM innwr firm's othijviti 
» mw nf many In thi« fwkagftuRr 
beat resuHa, oJftef at Inaat a IS 
percent discount (Tou|hi?^ nfti>n 
dniw rarwumef* wlw trtjy unJ.v ai fuwount 
and m^wbecomf! repiaTT cu*totn«ffa p sci be 
jgOY to roonilor tlie rwultik 

TtiUk Mm, garner of the BnfCak j f Kniii \or 
< V:LtrT. a vsiuilirin, eumplf^ iuk! oanoeiii^ 
In iltty in 9t *^ AHl, tnot^os btMtwsa 
fes &g aff«awin bj- maffinff a newatetter 
andcaupn^ for c-nNn* rlurinjt .IsiJii^rj' and 
I' rbnain; ^Dq the winter month* probeJbly 
Wliatttvnt of our buKtnt-- , rvu-vnUtl I ■ ■. 
coupe***" R»y 

Aa Afitcm i&iwwjiid, nroiJptlms ai¥ 
ini^pjefwm* and make nwlera more aware 
of your <*mi|Hiny uml i1> pnalLMts. If yoo 
ptMA A MiiwilTrfriii-p don ! try to eomp<-tn 
wVh trwk? ami MMi puliliratkmii 
Ffaew on newa ami Itifnrrrkatirm that will 
ttiucat* your euatemem Uae a frwndt^ 
co^f!n»tkmal *stykf t A we^prwlureri 
n^wrUptlvr ntii irnpi^ne 4runtiimt a r~ 
j ri aliaja awl lead to m^itwdjal^ 
|iw and direct aajea. 

arar r*> 

*mbi. muxnv aptirtartkiv 
trj jrttnirt ruMorwrft. De- 
flnpyiaarrr^i.lfif ,nrri fur 
innovative Mjhflmuk 
iuw! thifn UM^ni 
to make pajre they 
wiU wurk. M 
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Supplemental benefits for key employees; a move to simplify 
partnership taxes; timing the stock and bom! markets. 



Small Business Discovers Nonqualified Pensions 



By M &rg Romkmd 

ftcau&e regulatory change kc^P 
MM whittling away ni Lbe am- -u n t uf 

J money that con be contributed to 
U0 rrurement plans and keep burden- 
ing aimpiniH* with complex niqinrexnenLs 
more employers are turning to supple- 
mcntnl plan*, ilftu called "nono, nullified 
plans " where they am hir^ty make their 
own rules. 

Such plans were bejjun 2a yearn ajro 
at larpfe companies, And now "the 
concept of providing srappJeineji' 
tit) peitttan benefit* is sneaking 
doun infj j smaller planA*" ^l>* 
G. Patrick Hymen, president 
ofAiUwuiii I Virmulraritr [nr., 
mltarai^Cahl 

Traditional ptbsifltt plans 
lire railed iptalified pkra bfr- 
cau*e the employer qualifier 
for a lax deduction for ecuitjv 
btttiotw made. In exchange for 
the deduction the govern* 
cnent make* the rule*> 
including hew much cm III 
contributed to the plan for 
each employee. 1mm much can 
be paid out in annual benefits* 
ami how rhe plan muM he 
tasted id make certain it Jut?* 
nut diNcriminate against 
lower-paid worker*, 

Ovsr the pant thwack?* iniali- 
fied plaits have be*n a con- 
pre^iona] target because mi-dedurtihle 
contribution* are viewed as a major 
source of lost tax rmiiui!. At leant a 
dozen pieces of legislation provide now 
Smite iod rule* for thane plans. 

Employers have responded by setting 
up their own retirement plan* that .*re 
outride ihi purview of th* KDvernmnt 
Thw pUuin, whwh an* railed nonqualified 
plan* because they gel no ffiuudiatr tax 
dtHiuctitm. ran operate in any maimer the 
OTjaVftr chooses. They rain mdude oalf a 
haJnlfiil nf J**ipk\ They can give each |air- 
liapant s different benefit umuunt They 
can he used a* retri^iing tooix 

"ttae. emp[i>> ee eould u^t 20 percent nf 
salary and another S permit," my* Ethan 



Kru, duel atrtuary for rettruneiiL services 
at Wiiliam M. Memir [tic. benefit* con- 
nttaoti in New York, "The benefit couJd 
be billed on a performance rating, or 
length of service, or the profitability of 
your territory,'" 

r or participants the him&t drawtuick 
to nonqualified plans the lack of l&nxftl 
securit): The benefit mnnnf be fundeci 1j> 




setting up acixpunta in (be name* of ptao 
piirtiripanL^. If participants are given 
owners^hip «f the ftind* that will pay their 
future benefit, the Internal ftaVenui? 
StT\ ii-e riiaintain^ that *weh funda are 
ctirtrritly LaxaWe Ifl ihi" emptoyn. 

Aa a mult, a nonqualified plan merely 
rvprtwehl* tht r comtwny'n |m»mh!e to pay 
a benertt- That promif* cruuUI l^r canwiefl 
in the event or bankruptey, a change in 
management, or simply ft change in 
manasrrment^ QQbicm Of the umpkipyiw. 

A recent «Tirve)" by the Ftwtcr Hi^ncirt 
cunituJtini? (Irro fourwl thai Gl percent fund 
llu-Lr riimqi[:illf:<Ml ol..-. cm a (jay-aa-yoti- 
go ba4ln. Thin approach a»»ufn*n that 
mm gruwth of the buninim ndll 



the benefit obligations- Most of tor otto 
plana an 4 fundwl either LJinjugh u "rstblii 
tni n.t"— *o named beeuusfe lhf h flM out- 
wuh Jk;t up for u rah hi in Huliimore — ur 
iliriHi^f, c*nFi|i;in>^iwniHJ life in^uranee. 

The Insecurity of h noii^Lialitlerl jiUirV 
heiiefltA b a j^rtJcular concern fc*r **mall 
L-ornpanies. "With a ^niall orjd;iifcisflttott 
where bunkrujitrv nii^Kt be u daily con- 
rertu a contraetual prumiHe wilhoiii tmeis 
set aside run Id la* N^nuwhat *cury" says 
Bob ftoniunchekp an executive-coin- 
penaatitin consultant at Hewitt 
AaatKiute^ iwnefltti con^ultunt^ 
Iwwi m Unrulrahire* 111. 

Yet a 11*9* tax law rhunar 
forced no any men? small 
companioEt to conaider lum 
ojualilif^l pliiiifi. Tile nw )jm 
redoctd to *150,0IM in i BM 
In. in $l':M,s-»l -hi isi^:t the 
hi rn i -u nt nf atinuui ct3ni|wc^a- 
tiun thut can he c«n«idered 
for cjileulatuig penafein bene- 
fit*. ttollftMWJ future b tlw 
c&p for an employee at a^t* tin, 
1 mu be red u red fur 
yuun^vr einploy'eoA to project 

Thifr change alio had b 
dev^tatinK ftnpact on 40ttk) 
lan* at small companion 
beenuse of the nohdla- 
erinnnation tcnta they 
mu^l (taw. Ftvr |iurfaM«% 
Dtthn u^t, highly con> 
^-^-^ pefih-ited M^rkent an* 
idered to be tW« who make motx* 
|fK,<wa a year. 



i ! in ■ 

than 

lb 

«rrmp all :he lower-piiiil 
Ctlliit*' tfh-ir tiSM ill;- HI] 

higher- [aiid wurkto ar 
rately for cakubtion of t! 
tribqtion. If the aversiji 
warknn ii 4 percent . >t 
pie, tfn-pi tlu 



Mr 4Vi^nu(e coil- 
enijte for lower 
)t nf ^alar>'. for e*aitt* 
h it r- paid group can 
than pt^mrnt. For a 
am dial i^SUUM 



have fewer employees |o include In 1 1 
' M - • ' ' " ! m all ci tfnpMna^ nr*(n *k$mI I 



N ntfc ipiV Basim** S4*-j 11 Yinivr I ! fi 
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siting up nrjriquolifieii 4J exce£fi plaitt" to 
repinee reti r *? mt» m - stia benefit! los*t 

In UlUrl' "I "In- UlS LliW ■ K.iriu'i - 

"The afot* of the company M w longer 
the issue. Ki>nmnehd* says. "It could be 
iinything mm a family burintwa with five 
employ ties to GftfWBTiI Motor*. Whenever 
y<m want tD provide mure benefits than 
what is permitted by the ^u^lifliHi plan, 
ihi-pi ,i riuin^inlisliil i-Liii 1 iii. " 

How to decide If it's for yuu? The first 
hurdle Ut that your buiinejw must have 
wirne longevity a<* that it will able to 
claim fi ba^ine^-expen^ deduction for 
benefit* paid* The employer not permit- 
ted to take imy bu*jne&i income-tax de- 
duction itiitil nonrikjaHilfd plan mnpniump 
tlon b actually paid to lliE' piftk^iOtA, 
iLikewtoe. l.he money is not taxable ie t Ik 
employee until it is actually received.) 
Thuiv u biinr - km doe* mil aurvfro the 
raor will not tfel any 
deduction for ben- 
efits puiil to plan 
participant* after 
the owner ntfln**. 
If you dear the 
longevity hurdle* you 
■ ■ ■ - > : * s - «■ ndidate for 





u nonqualified plan provided 
you answer ye* ta tit least 
one oftrie>o que_Mlion>: 

■ ]j> yuu have four et 
highly cvimperiFnled emjrtoyee 
whuHe retirement l*c unfits iVi 
<t unified plan* are capped by fid 
era! law? think a ruiiiqualiFted plan 
make* senKe jwt to rcpluei- irhut is losi 
from the SloO,ltfM) salary cap," **y« 
Joan Vines, * Junior manager fn Grant 
ThnmionV office uf federal-tat wrviee* In 

■ -Fm^ lack u retirement 
ji|:jjV" h'Hiups yfiir inability k pj fmvd a pen- 
sion plan ia preventing ymi fnun hiring 
and keeping key fwople. "Nnnrpiallfied 
pJurts make ^ensf? [a an environment 
where the etupjoyer ha* derided that he 
ain't afford a retirement plan fur every- 
body or he thrum up hi* hand* lic^aiwe of 
the regulation n but then eanl keep key 
people without any type of fceud^" Vtofli 
nay*, too might consider a nonqualified 
plan jiust for tajy people. 

■ Could you mne* JK»me type of rfwil 
term incentive plan fnr rw raiting p^r- 
pows? Thfe type of plan it* n*itfly an iiwen- 
live roin[H"n*ii4tiuii s-kni i .1' iirf than a 



retLn^inenT pkyi, althfJUfih it lk ,*till 
in the r»m^naLifml areim *¥ht- 
haj^ you btinu on a new e?tecu- 
tlve and he'* unprov en, M Wmew 
nays*. "You might m#r&e to pay 
him tlUQ.QOty a yetir. Juji unly 
$50,000 will be turrunt ratnpen- 
aatiun. The oiher kulf gnes iniu a 
dvfE»rn«<]-f9Mnp0Futkkii pkm fur five ytfant 
until he meets hi* (toqIa. 

Fihaliy P if y*m ult^nifir Ui imrludofrff 
viiur t-rnploYi^a! hi a iKmf|iujtifk^l phiti 4 yoo 
will mil afual of the Employee Kedrement 
Ineome Seeurity Act mf I0T4» or ERISA, 
tJ^o major federal law gm r f>rnsn^ pen^n hi 
jjian*. Tin 1 l)i'|iiu-(rin'ii* ..f Labor man- 
dAt^s that only top management and 
"highly compeaaated" employeev cm te 
tnclurhnl in them? plwiH- SVliher of ihenr- 



■ I - - J." d lay 



the Labor Department. Hut it is qniu* 
dear thai ran k-ond -file workrrh may not 

Expert* aay that \t ts in ihfe area that 
they the mort errmv in «TwJI-l>LbHn*^ 
plaoSn "Whai Tvt* M»en over and OVtr 
mfmh\ \$ thai ?4inall "!i!i,|i,v. r, i^-m 
fnr eu*ryonev* ^tk^ nay.-i. '"Thiil ryHulu in 
ablR% f ifllattaa<ifERISA, N ■ 



REGULATION 

IRS May Simplify 
Partnership Taxes 

An new form* of husine*? iPi-purilzutioti 

ill v*i|if|i ill-' - .', » <"l . . Si... I .i 

tiona and )jiriner«hip* f and other 
unineorp^ttUei] hu>ine>^ "ir^nizatidl»| 
a^' Murrihfr. 

Many atiiU** ha\e NMflid thoir •statoto 
To dkivf |a»tmriilll[i bum! nriirKun^'nited 
boatoeaafw to hov^ rrmny corporate char- 
i«'i*TMli £ -. 1 .,r i-M.riij.l-, -.n,.- - Jiil. • I.-'.' 
alio* partTH-r^hq^ ^u- ^ ■ 
uaroniUtinnal Lbhihty u k. n -iMWii hi the 
pa*t ffif rhiNHiny <hi- corjmrate form nf 
'•nKsutkatkm. 

('Hinvi-r^'h- lnnitw|.h:il.ilr-- . oipanit*. 



Uortw ihut anr* e«iienually iivk-nr: jn.>habk 
ftuia ^irporatfaw, "lln^, prvftt* are taxr^l 
riJ Lly aiu-e a* per* ma I lOOMI |0 partMJ** 

■ ! ' ' •"■ " ■* 1 rule PSpiiHr eorpfr 
f at ion* (flmt a* nir|iorjitr hnwiw atal 
tfcan a» lII^I^ihL* tj' ^an*h^ldeffik 

Qbruetunni 1 .-. I j^lim'W 1 Im ipve it cmpo- 
rati* featuti'v frjr tejial nur|Kiw*j* ami yet 
have it treated a* a i>wri infrnhip for la& 

r ,1 'N ,,| *eh lnhM '.' I *■ Lrlrfiihir rl 

^vhm t^Tufnt uikd their Uu ail 
^inT^i.j ... .. innjtoi. hahilil> v 
l " Cj u!d, if impro|H»rl) ^troelus 
In the |nt*Wiil Ri v^inii 



aA a pflfporation anfl thui* he subject to 
eoitHinilf double taxation 

The I J IS ten pfc ai ^ irt I w».v Jo.^'tvi' 
this problem, however lo Notice 3& 14, 

i-jisifil Mntrh 21*. ' i'- afMM!) IW Jh 3 

^hat it iu a<w nmrfiEjerin^ alhjw ring taipay- 
I *w with uaineorporated hu*to£*#M to 
* -U^i tii havr their bLiriirn'iM^ r.rentwl a* a 
partnership for tax purpwe* no matter 
how they are structured. Thi* WOoW 
eihohaittte for can-ful Mn. 'ninoL: 
to jtthk^e 1 Miija»r>im|i tn-atment, 

For esjuimte lit the potU itmiietl part- 
fwnthlpa hnw us«ni a eorr>irati- tft-iieral 
partner to iOMilaU* tsIS indi\"kluaL« from ha- 
bilitv; But if the cwTwraU- i^ j ri*'mJ ^w/lner 

a "fthell ertTwni^ ,n ** ^ vf* 1 * 1 ** ^ 
IKS lUtTftttly wiU tntLi iht fc limited part- 



ir#e a limited 



by 





/> , (I r . .ii- rji rmiHMfl to Ik* WvtAhutgta^ 
lu . oi/.' ifnl «rr U^i i NMn^pi 



6* 
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INSURANCE 

Group Purchasing, 
Group Protection 

In more ways than one, small biteine**?* 
are finding that they nan wwk e^leetively 
to protect th^-nuwmn with liability insur- 
ance, thus lowering expend m erery- 
T.hir J'rom introducing pew products to 
ha ml ling hazardon* material* like 
dynamite. 




One way is through i rink -retention 
irrfJLiji. Begun in the l^o .. .. u- i.-i,- 
against then*eja*alating insurance premi- 
unw, them jraq* *U«w bunnteweii in the 
■aim- imiii^ry, hki pin -i ■ • --r mn^i! 
to cut insurance coat* by effectively 
chartering "min>-Lr>- :' .;!'■■ h- ilium-* ' *n 



pelf-iruurc atfaingt liability chums. TikIliv, 
there are about 75 ri^k-netieniJiHi gnntp* 
u r in- [ " S 

But mi even faster -growing variant of I 
the riak-retention group is the risk- j 
purr Indira; umop, rnderit, similar 1 s - 
Dense* are grouped U^eilwr— dually by | 
insurers, agents « business aftwia- 
tinns— not to wlf-insure but to buy lEubil- 
ity wwaae ^Jketlvely; 

In the firet .4k month* uf liiflft u[nne, 1+) 
rigk-purchmdng groups* were formed, 
nearly riuuble the Si fur Lhe 
ttarntf period hut year. The 
wtii'jruil miaJ i> now 482, 
There is si reason of 
coorae T *ay» Karen Cuttn, 
tiUiwyormidiwfitorofji 
ftit<ad«na, CaliE t news- 
letter eu|lnd TJrr Rt*k 
lirtrntwtt #«v>"ifcr and 
I auLhor of a new hook h A 

Prtitf ii'ftl (fUidr f rj Ri wfc 

i arch lining grmip * i-riuipJr 
I ma 1 1 businesses to have 
eexmomiefi of locale tn haying 
Insurance and to tailor the 
immranre to their neenaf *he says, 

f lihuLihly. one reason f»r the rapid 
grtiwth has to iio ni if with high insurance 
pn'rnlunitf but with persistently low onea 
ainee the «nd of the ttfflOs. This hu< 
left many property and casualty innur- 
ance owners, competing Trir profitable 



ways to sell infiuranet? to small huHinefl&eiv 
By forming or targeting riNk-punrhuK- 
itig tfmups, tin* innuriince companies g%'t 
the benefit of tiimiiltaneously celling to 
mmv, rziiiill business**, reaping what 
( tat* call* a "critical ma*T of premium* 
upon which the insurance eumpanie* can 
make a pmfh- 

The busJne*He*> in turn, get ermip 
leverage with ejurtera to negotiuT*' good 
once* and, tnare tn the point, obtain 
what Cutis calls "relevant" insurance 

Oat example* i* l he Propane tiaa 
FufYhjutinK Omup of II-ui>I^n. IV itrriiip- 
maiir uprjfuhoul t.o'MU retail fimpafte 
lira kirn thmuid^mt tile [}&tggu; it.- ]tiiJi3- 
ity c«veragtr from HouMUtn 1 * Kan^t-r 
In^iinuice^ ti t<ingtime writer of ptQplb* 

After Infecting thi- <li*ji|wr for adher- 
eart 1 to fiofuly pruccdurc* + Ranger si fc t* a 
n-.TTi[sin;. "> |jn»mitim iicvonling to thi" vn|- 
nmp of pmpan? the ftrm sells. [^rnniumF- 
average- about ih \^vwn\ \mkm those frir 
dealers who buy cuveragi? Individ nally* 
wha s h ifi M»netltn»^ tough to do. 

For mcire in forma tti in about rink -pur- 
chasing ^rnnjpa and wtietiwr any iHxfak or 
tun be formed in your industry, contacL 
your iiniunLnce agent or broker, or tall 
Judy Harrington, cueuthw director uf the 
National Hiwls li-i,.. 1 i-.,i l ..•iatton f at 



LEGAL ARRANGEMENTS 

Who Acts For Vou 
When You Cannot? 

What if yen are iluck someplace away 
*om yuur butane** <rr swkksniy beeotne in- 
capmtaceii: Whip will stgn cheeks and con- 
tract* and titherwise act in your plaeo 
whik? wm are uruibie to do no? 

If yflm an? lb*, ioh [jnifirk'ttvr «f a busf- 
©m* «ay» Pnsi Steinift4iL an Ann Arhai; 
Mich.. Lawyer and author of The Legal 
Gn jrff For Starting And Humming A 
S run It ttuMiHtti (Nolo Pre*nK "your 
jWJ »omif other truited person 
^hoiijfl havr a I'lLiralHr pnwer of attcirrii'^ 
Co haAdte your buwnw* affaint in yew juV 
ienee.^ 

A ilurahie ptvwer of atioriwy in a rela- 
tively foe£|*!ftiMYC ilc^unient— ^Oip cost i* 
SKW Ui iariO-H]niwn up by a lawyer f*m- 
p^ftemg someotve to *ct<m ytmr behalf. 
It V called "fhindite w beouiM it can work 
while you are incapacitated *j well u* 
when you arv fundionm^ normallv. a 
ruk vfc* yjm t|i^ the durable jiuW of 
attorn y dj» with yp*L 
Th»>re are two baafc tyfM** of durable 



IKiwerii of attorney ; general and limited. 
"The flpnenil dnnihle l^iwer of attorney." 
Bayn Sew York lawyer Edward 
.Sehkwnicet w authorixe5 your agent ti^ 
jusit about i*v pry thing you, the prinripal, 
tan do utiti fni' thL> n i awm ih»ni]d only 1^ 
gfrftg] to ^jmwino y<.KJ tru^t toipliciU>: w 

The timileiJ, ir -|" v '^''. i ! ir;:i |.i.v ■! 
ntt nmey. Sehle«ilnKeT *ay«, limiU y»ur 
agent to upecifir Umkh> *uch a* kwivihg or 
wliliux «|Ut|itornL nr tAkmyr viAir pbn* at 
a mkstoto clowns Lnir^ictipn. After the 
Uwk ha* l)een <sjirifJetwt he the <k^- 
i£tia*ed a#pefit> pow eticb, 

A durable power of attorney fc* rurdy 
wt\ m pEkrtnenihilM, "In tfeii eaw^ 31 atya 
Hteingold, "the unuaj rule of law glvej 
tfvwy partner the right to act in i»ach 

Other'* place." But partner* nhriiiid be 
|jn lU'rtecl by Imi$U2W s ™ the (>art-n^r«hip 
dociimenfu. Thn-* 1 H..nl J nbuiild -tpvll ciii 
hf^w the pibrtmsn" rmandal tateresto are 
handled when one uf them becomes 
lricu^iai-itated or diem 

When yi pu «|i a ilurable |*rt*er nf at 
i«wy to protert yuur ^iruw Ititt-retiUi, 
tie aware uf potential KrafuL "Sor m- iiankh. 
inattrance i?i>mpanie» f titlu firnii, and 
ftrx'k-tranafer a^encieai are not alwav« 



keen on fiealiiitr with a durable power of 
ttkWjttt)T ^Irar^i'M -,i> - v rmiy wuni 

ym to t»e their tepd farmf-. he t^plaJiiii. 

or have legal Llulm.h^m un din that pro- 
tects them a^ainnt jtorneone. coming in 
with Lidiinitilr | MiHiTof itiiurney Thin ha> 
Lit-i-n n-. nhr-fi 
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Asset-Allocation Funds Attempt To Time The Market 



Kevin Loputin thought he'd found the 
amwvrtua novuv iin-^liir'- |iiu>i'j> l,i>t 
year when he invented a ehunk uf money 
in Kirlelitj Aeiset Manager, an a&sct- 
n I location futui Lhut hut) been n hoi 
perfarmer nines? St* Inaction in (less 

Unlike mom l mutual fund*> which an* 
chartered to invent in one *j ledfW ckw* of 
a^<U— <li>uie*tic jiUichUp government 



uf ttiL'h—JiiiU 1 HUtiH'rfipnm'd a^t-dJoca- 

year, fira*ytmr. and 10-y^ar perlmfct 
Muminipitjj! '- ■ J i ■ ■ - ■ -how 

Nonetheless* a^t-uUui'iLixin fund* are 
becronina; faen^OTfily popular Invi* tiwni 
option a [fl ninny bu*int?ft*-&naniinrpd 
401 fk) ffuving* plan*? . Fur hl» purt. 
LnptO^i, 1 28-year-ald system* wuilyrt far 
EMI Records Grotip North Amerira 
in New York City. i* <toAd*dly 



Five Top-Pertorming Asset-Allocation Funds 

For The Three Vetera Through June 1995 
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hobd*, or foreign stork*, for example — 
aewi-ttlkwuljiiri furi'1> ^eittrally ghze. their 
riMThi^.r-s free rrni r.. invert in v. . -i 
of ju4wtn Lhey find mml appniing. 
They might hive percent of their 
FJHwey In stock* ami HI fierreul ars- I mud* 
on Monday and, if the nutfiajrer wishe*, Ml 
peretml, hi *tock,i und AO jwrami In bond* 

The idflt In to put your mniwy to wurk 
thanks it wil] pro- 
&m the gnutat tvuiniK and it ha* mmm 
m*&t Academic* hnvt* cakulated thm h> 
' Anient return* hugely ik'iwrud on how 
toW* are nib icad -*J amcMtig nUtfloi. bond* 
JUwi iiihtT jw.'H't r[jiMi^. ruthtf thun whSt-h 
•todtHt tnjftdii, or otiiyf ^cuntteft are uttTh 
% purchiMifld, If thf rc-aKitdflf 
! lr r l . I s' hrtUTlulM an invv»(wr til 
Pniri^iru] Tim^y jtlhjratjun dt^wift* for 
y*Hi ruther 1hnn trv In m*k# ^ch mm 

mm yowwit 

™4i tracked by Uit* Chkra^o-JMuwd re* 
M ^nrch firm M^rninevUr Iih . po*t«d a 

UirfHUfh thi- flrM SUf of «hln ymin ti^flJ^ 

tnp Ifl ^ [rt-ifcpni return «>f tht K l|Vrri^i^♦ , 

PH lahimTiJ ftiivl*— whkrh, like wMt- 
^'"■Jiih.ri n.rnJ mu-Mt In U^th stuekn awl 
l,e <»A*, in rvbtiif ly il^wl |n i miitw ,J ' 



onOii^ii^tk ahout thm fattttt tftcr t»it 

**I expected lh*t my munvy would be 
prF^iilH, - ! nfmlhi r^nlla uf his 8 1^4 
^ L'*tmeni in Fidelity A>m c Munjtgnn "t 
f inured thni [fund m^uuKer R«b«rt 
IWkwktl would Ih« nhlr to foreH?*. 1 had 
tiling liAfjptuiiniK protwt the fund * 
How? By iWftinir aui of potenti#Uy tflfti- 
hkri miAefi cbksw brfnrv any n»J -iuttuw^ 

ttii*d«nfc . 

A» Lopiitin ami lhtpi^r>d* *if other in- 
vtwuirs fimnd out. ttoiiipli, fedkwlti'i 11- 
enw to whlft mete within hi* lUmi dkbit 
mm-' i*ith ft ery*Ujl hn\] sStlvr wmpnf 
rvlurn* yf W* pi*m*nt m year *inrfl lt» 

n ,n 1!^, the fund icfll 
of iU Milur in * Iwsn tiw 
nicsriir rti)ck fUnd foil Jum 1.7 
the average mi^t -ftllociliiin 

Much of Ek-ekwitt*a ftifiifi p*r pflrfnr- 

Hhle to it* he**- 
MeKicjiii ^M'Ciari 



mutr *\ 
-till LRk|2 

venr. rc 
klfthi 
tix-k hi 



IS 



Mcxkan fit(x*s W year Uhtf tmU4 sin Ln- 
hercnt problem with ^set^dl I option 
fuftfhiL It'* hard in know what you're buy- 
ing, und in the end, trawl Are pbnpljy trying 
ta time the iruirkfjt 

Tb find om Jj»t hm difftrait ^^-allih 
cutiuit funds cue he, we M*rtjpd thrciu^h 
MorninjmarVi muinal-fimtl daubn!-e. On 
average, thp ITTi H^t alEocntion funds 
h.jul . 'L .") |Pem a nt of th^sr a^<i^ in stock*, 
I 3SL5 percent in bonds and lifi u>ttvnt In 
cnudi a* of MarLih rfl. i Prnfrrred 
-.rnr'r," :inil iL^ciii^l mTJii.t -j^un- 
\hs mule up the diflferoim J 

But there Wfcr* wnie dkpuritk* 
from fund to fund, evtm within 
the top 10 fM^rformenL The am 
with the Uggoflt gulnj over the 
pari three yennt ^Quswt far 
tip port unity, CIm A) h»d a 
whopping HO,l pereent nf \U 
in iftorks iirwl uiJy 1,0 |idr- 
rent in Umtls But th* third-best 
perfwrnipr it he llruee fund) hud 
nnly peiwnt of Its portfu]^ 
in stock*. 

Perhaps thi' mc«a f^rinUii eriti- 
t^ibm of aAsat-idhMtksn Ainda bi 
thai tliey n» tfswtitially trying tn 
time the market— to predtct 
liltti HtockA ur bomk will no up or tiwn 
in value And to nun-e in and out of thft*& 
fjn^ont nrfth prvnciBnt ctfectiveiv % 

"I dorTt belwve anylioily cnii j^et thut 
r^hl ' -:i> • MirluH > ! '»l|«'r, wiiuir «f iJw 
tnvf*#tin#nt atw^ltitter Mutual Fundi 
Mmlfttto, "If youVu * ht^ever in history 
an an c spreftalon of prcilFabtlityt nil you 
need (0 know la that in any Iu-v^lu- pervnt 
youll pnMluw h IwtUfr outnme by invwt- 
ing in Awnestie eqiiiUej f \1& i-tock*| than 
In IbeH-MiPiHiii' [hondsj, 

*&o vour ajuet illurnliun Mrsiti^'V 
flbouW w ji fumtinn of hww mudi lime you 
hiAv. Ifyotijurf 7- jrt rif truy ritorkf iQjp 
to ■Ih v |> wid 1ivi> lon^ eriutigh, Uiin^ gen- 
enilh u'urk oul. Uuf there* a human na«l 
to Urjdk 1 tin the margins," 

What if you're convinced that there b 
rtttrnpbady out there whoV riifhl mnrv 
often than wrong In timing the market*? 
In that case, look far hh ««t<Doc*tinri 
fiinil with it jBroven kmy - iwui track muni 
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NationsBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



S9iB2B i 



On Hew 



"Wig 



sprint 



NEW REPRINTS 



SPECIAL REPRINT PACKAGES 




Six Reprints For Ttw Price Of Fhc< Gel One Hi-print RttW 



SI HMl.GM PUNMM. 

H>H M1UJ ttl MVm (IJtTO* (SMS) 

♦Ho* To VtfiB A ftusijua Wim WW3J) 
♦Put tour Puip« In Writing f*«993J 
♦Arc tai Body Tb Go WbUc? (*WH3* 
♦F^repajir^ For A Shift In Gwtenhip (*8WJ) 

♦Etating flack Tit liwptfilWM 

ttMMB CAPITA! 

rClH VUUA FIRM* (#907 I ) «9.9S > 



HI T Ml IMi TIPS 

AND TACTICS (#W7J> 



<S9-9*> 



■At A IHOH im KKFMi iWSI 

Scmfimti rt ides 2 bsudt 
? Ami hp Mr. rPap IK) 



KIM MllMi IKUM 

IIMBM chafes #Wfi 

Major tienk as iher iraSustn ciming bin 
liunfa Mi tafchip 1 new ^hmuimi fa tf* 

this nrrii imeytor 

WEM TO ff ARUT I 90*3 

Here ait tfqs Id oibUet kn raMflfc wjut *J3 
from ctrapl tu omnia (Ptypti) 

SHALL hi \\\¥SS 

iinmual \mm:u iw* 

N<jttfulAd peraian [Aim, portrertNp tncs 
asues jiftaDcifT (unit i Pitt's 



toh b hnnit ♦JM r.u.M^ m Sriialtea Start-r.ipi WIS) 

♦Cwhtitft to (In S>i [/up* i«H6) 
♦Soto fcsi Far The Knpenmrk fltart WOW) 
♦ Miidunn [mTSim And EnflqiffiiwuH (W*) 



♦ Rstfljling Luub To A Sew (jsuiury WBT.r 
♦Hew lb Get Menchiuii Suiin " • 

♦ Hitdiiiig Ynur Tis A KrfaJliT*jj2*iw (WOtf) 
♦Survival Taclia For Retailers (#8960) 
♦ftrmtiiin Out Cwi Artiste (#902?) 

♦Sellm^ To l'ndf Sam. Nwl Easier Rub 

CI HllNfj UilKM KV tOMP 
COSTS <*<HT*) 

♦ L b-lt-Ycuodr iMhen 1 Camp (#4055) 

♦fcnrtav Ojni|H>jtu < kj r ■ ir i nn >| ipwvi 
♦A Approach Tb Empkm Safet* (iKKWU 
♦lUunfl tiiarjF Of *'nrk*r* foinp (Wl 
♦Cttnbdfiftl Wnn tad Back lories 



lOUl UITY HAMfcEHEM 
FOR SHAI.I Bl Sl>ES^ f#w;> 

+Qtttltiy Siirtknk Thdt Qttl Opffi Itooft f«8920) 
♦Snudl Ftrn^ hil ytwl«> First t'*RW8) 

♦RMnijtrwcrtng Y^if Ojinfwstw (*8W!) 

♦How C« rouf FJM Tr^jnirK On Thick (IffllT) 

♦ ^jl Need Not Be Ul£ To Htfnchmstrfc 



SHVII Bl MMSS 
(49^ ? i n m m;i U. ADVtSllR < #90* $ ) { ^ ) 



♦Reeplrm li In Ite Fmlfy (W^) 

♦A Thrwi Tb DtflnoI^Bcwfit Plan* MOfiQ 
♦Sw IRS Audra M«ui hijiiics (flWlQ 
♦KaDvBooifcStoctaAvi Ehimb. MM It 1^ 



ir4i/ Mi t tutor ft 



I NationsBusiness 
I 



Order Form 



ORDER TOLL-FREE 1 800-6^4000 
QRFAX l-ZOZ-463'5641 



M me (f 100.00 Minimum) 
Duck of money order erukned 
btl my (redit CAttA (I9.9S Minimum > 
VISA MastetCjfd AmeiXAn faptfl 

Cnd# 

Up. Owe 

SJgniturt - 



/IP 



' ■ 'Mjl- ft ' , "I I' IUt#l 

I To M Copwt tlJf ••. 



CAfcDC WfSTAX 
T.-ITAL 
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Privatization 
Puzzlement 



Pri <[ m Bftfll*. to privatize many 
federal government activj- 
ttefl — from the Timii£>sa*€NL fc 
Valley Authority to the 
1£S, ftatal fte^vice to the Rpace 
i-]\u\iU- iirogmm itn? threadta}.' 
UwLr wn v near nod through Cm* 
a* Democrat* and Repubh- 
cana grope for ways tn Injunce 
Nip iV'rli nd IniikrM 

Hut what wmifri a muaiuvc 
sel]-olTof tfn ernrnent propertied 
and wn-twfi mean to mmd\ hun- 
IHfaUte? 

In famr ilt*Lan£CP, the nutliXifc 
b; hazy. 11k 1 IhiiLiwinrl* or umall 

>u|ij^t- .iri'l ail r-n iMi-r.-r- Mr 

the* apace shuttle pr o gram . Tor 
i 1ilWlJjltj mt iikfiJy to ftinrticui 
pretty much a* they do now even 
if privatization is brought in 
&oroe aajxttt* of that program, aa 
the Cllnlun adtninttlration and 
Howe Republican* have pro* 

A apokeiuitaji for the National 
Aeronautics And Spurt* Admiiu- 
fttrationV Office of Small and 

tinn miy H ; u | dfin'l *w? privuma 
tton changing nny fundamental 
Nbtkm^hipn between oar con- 

ItoMtolUHf ihni- .rMiLii.-t-uf.pli 

em.* 

Yet* in « drainer fumwt* 
*o«je MTtull nhiittk* fflippUei* 
f'lilii h. iti f' .r ji hinnfA nd< 

Under the NASA contract *t»* 
component* of 11 contrae- 
tfr 1 * hM Mfo awarded potato for 
v «rtiU* characteristic*, and tN* 
point UHjI htflp* determine 
whether the hid aurceeilii or fail*, 

CurrtBtfc large contmrtOT 
btJ tm point* for idlocafinjr work t» *niaH 
minority soljcttfitracfcir*. But privatir 
* ltt iwn could reduce or idtrriintite that 
WiHtfewv lending to the pemble exdunkm 
J* *otne HTimll EtfDPM that WPi 
J*«i ■uppJiera tn NASA contractors 
m ii^.^ wHtijr iD'* Wrf *f 4 ' fm 
'^Ka^nw. MM |i»im#l nl the Natkffllll 
M lw*e SuelHY. m WiflhirtGlt.TL l> < ' 

t>»rh «ay» [trn vtiutkn of the ahulUe- 
tlfl *rt may ran*' PMime major npnc* wn- 
^ior* to "drop lbe*r viuUl *ujn* J »-> like 




ft*riUflf, f"K» 4^*1- m7joiy afr«tf fPrivrm cw*W 



Proposals to sell big 
chunkH of aoweritrrmd 
leave smalt bumnesn 
wondering about the 
fHMsihlr impact 



ftm Inc^ in Richmond. Va,, 
eJipecUi to tarrraiie the umtywx of 
work it doiefi for thw (frwernment 
if KJujr's vi^on jmns out,. 

itent of CudtnLi* Corp.. which 
fflUTi* Byrd: "I nm etinfldent ihnt 
wiythiiMc the ^..UTnrrj^nt ii4n flu, 
the prhrMtc serUir win di» much 
belter. tkvMiiei, there'e oxcca* 
.Mindly in our industry, to [pri- 
,.iTi.^1ti^ tTf ^ivprnmeot print- 
ma J wuuld mewa irreai oppor> 
boK} for i» " 

For hif pari, Klun ii|i|vir 
rur:JTiF-f.-.r-r-iiilifciiLrir ..In,..- 
(tvisyn r here is w hat he cnJU the 
proioij* nf ]iriv*Uiilto(lt Af h* 
r,.i-| Vfzf:f#«* tfiijrinw "Why (In 
m h have fi^nd «n|jJi^p'^ dum^ 
jjnikiriii] smietw? Or irwUllinjf 
Venetiiui hBndi?* Or ruttirig |toti 
tieiajW hair 1 ? 

In a largely lymMi! m^mn in 
June. privfiLixiUon*mindt>d 
Hrmn> RepubtkcBJu voted to turn 
ov«r many wnic^n at the 05- 
t'apiUil Lo private ajiriponii** — 
from the ninniruj of the Houae 
(ajdrter ^hop lo thi? ad nf bri**rty 
rui?H' flap* m w the Capi- 
tol nn 

rimnrPiir* rut] pv*- I he f)ug* to 
*ouvHiir> fonMitifeiitA, The 
[Vimtiiin tujT*?n!Jy 1* |a*rff*rnu»d 
by the ataiT nf l.f.r Arr)iPUr« cf rhe 
CiqattoL and nn refilaceinent pri- 
vwte contractor naa yet bl*n 
Hlfrd netoxuxl to do It Sajpp a Ajiokc* 
woman: *We*rB Nfl working mil 
the detail*." 



h bomb to cut To cnmi-v - 
PuJIj; RDiall buainefw^ are itoln^ u> have 
in LifTerquninv and wleet^I on merit" 

In other inntance>, prhnUiali^m * lt* ne- 
fh> to ftmall t*wme*» are ir^^n- clearly 
(MiMd »W* Scott Ktuff, R Wia-, 
who I* Wmlinati^ ] I pnvatiatfao hOlii 
mtJi^Houiw 

-Tlwreaitf llOjOttt printera to tim UA« 
an why can't ytm Ht out the p^rvernnient> 
wf^rk Ui thoni tho CJovernttient 

Vnr.nw Office rirapiiriaibk Imalnlyi for 
|i-1[JIl« nut npJS tract* ? H 

ri»n# of thow* prin^rji, the Wiiliam liyrd 



aaa li v « , ■:. HepiioLieajia currtntUj 
«M leadliiK the pnvatkajap® EUMrua- 
MS , L*€Tnr>cm ta aro wd^lnfC in 
aa^al attl Uaw of Ll 
Innlijet for sell yvar, Prwirkrnt Clinton 
ha* called for privithrinB; part* uf the 
Satwruil WnaihiKr Kerviee, the back- 
scrvaiid^hwkinie fiinnkm of the Office of 
rferaonnel Muim^tn^nU and the heDtini 
reaen e prvfimrn mn by the OetM^o^nt 
ofTVan-^wn-taLkin. 

Tht* »ecoiid phaae of Vice Preaidefii Al 
Gore** itFimpntin^-^nrninent pfTun, 
boffuri m Januan and callRd the National 
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Performance Review, calls for alt federal 
agenda to migjfert wjiy» to numey, 

So far, the Department of Energy has 
recoiniwndedr— and Clinton haa en- 
rforaud-— tilling tii? SavaJ P&trok'unj Re- 
serve at Elk Hill* Calif., and Teapot 
Dome. Wyo*., converting the Bonnes ille 
Puww Administratis fa the Nflrt h w ea t 
U a government corporation, and melting 
the rptniriritny four federal power admbh 
stration* in ih* Northwest to private 
jiivBati>ni. 

How much money could the fjuvera- 
ment get from a pnvaLcfatiori sale? 
Robert Rrmle Jr., chairman of the Keoson 
FtiumteOon, b Lo* Angles* u UberUiruui- 
kaning group, told the Semite Budget 
Committee earlier this year that about 
foiUion could be realized n urie-time 
proceed from the uk- of 21 federal 
ttMftefM and &s«et» ran pup from the 
tur traffic central syrtem to broadcast 
freijueticieci and various (fuvertimetit 

ftmte alto «aya additional savings of 
SftM.fi billion could be gcneraied annuiiUv 
from reduced interest on the natjonal 
debt and ^burner federal Mibtiidien be- 
cux&e of «ald-ci£r gnrariuiient uctivitj&L A 
frtx|uent adriaef to GOP leaders cm the 



I am confident thai anything 
the government can da, the 
private sector can do much 
better Besides, there's ex- 
cess capacity in our industry, 
so {privatization of govern- 
ment printing] would mean 
great opportunity lor us/ 

—John Phillips, 
Vice President, 
Cadmus Corp 



jirv/ k kli:'.JLlm!i is-n^ Pi.-. I- u^.il d i'i,-it:siv>si 

hit M of candidates for pnvatLsHition to 
tfetierate hb nutntwrs. 

Fwotkation dues have Its critic*, 
9 Meet itrident arc- ptibUc-E?mployee 
inurm whov tneintiprft cwuld Ions 
I jab* under nome jjriviitiifltion uf- 
furbf. Says Gerald Mc£ntee. pr«Wenl of 
the American F^feration of State, County 



Nation 1 * Huiineu Siifrtcmbor IbftWa 



ajiit Munici[*uJ Employee*, AFL-CICfc 
"By prfvattdnjc publk service*, turn 
them aver to u t'ontrucLcir t&cTOLmEublti to 
no one, whose only bysdly ft to the brrttorn 

Brat" 

In many liuttanroft, privatization 1a eafr 
ier said than done, Just because the 
government mnU to sell aamething 
doesn't mean there wfQ buyera, In 
the Grace- Commiadion on cam- 
hating ^rivi*rnnn£nt waste ituggested sev- 
eral candidatea for prh r atizidLioTi H but not3> 
injr ever came of it 

Klug suyx the Postal Service cutild be 
the toughest privatization ta&k of all. with 
iwllinir it to iu PRiplrjywA Uirrnigh sm 
umployee Ktock ownership plan the idea 
most likely to attract, suppoit. 

And h*»'* cnnm3»>!]L tliul pnviibzjiUnn 
will i-tmfnml far lep» rejwtbuict* than it did 
during the 1980*, when the nodem jpri Hi 
first SfcrJou* h^krinK- Sap Reaaon'* 
[ J '>.iii»: Tm very PTiiHmrH£ed that [muny 
tfj these tilings that wt?re taJked about in 
tlw* Kua^im years are hop purl Clinh 
ton'a huiiget" 

TWa time- say* Klujc, tt both end* «f 
rVrni^'h-puibi Avenue' — Lhp < 'o^rT—r- 
and th«r Wjfte HoMfte—wr in rcniph 
OinnH-mtint that privuLkuJioji in ata iiirji 
whom* Umf" has come. M 



LOOK FOR THESE UPCOMING STORIES 



How Minority Firms Are Faring 



Today s yojrkg minorities are better prepared \o 
make a success ot Itieir own businesses Trm 
October cover story looks at th« progress they ve 
made and the barriers still in their way. Some 
findings Mamsfresim Dusmesses are buying more 
from minorities, and tbe information superhighway 
otters nerw opportunities Also next month: 

■ Enterpnse 2000: Sefeng with customer service 

■ Cutting your business travel costs 

■ Expanding your franchise inlemationally 

■ The annual truck buyers guide 

■ Mutual lunds and the capital-gams tax 

■ Managing the mobile work force 

■ An update on the welfare debate 



Effective Communications 



The rapidly changing workplace ts posing new 
interpersonal-communications challenges. The 
cover siory m November will took al several ways to 
communicate successfully, getting the best and the 
most out ot your employees, and uoderstanding and 
meeting your customers needs. Other stories 
planned for the November issue; 

■ A guide 10 the 1996 luxury cars 
» A quartern/ stock martyr outlook 

■ Employee-benefit tmnds 

■ The home office for the 21 st century 

■ A took at amplifying pensbn pian law* 

■ Family Business case study and event calendar 

■ Targeting markets on Ihe Pacific Rim 



Subscribe now. Call taM free. 1 800 727 5869 

Nation'sBusiness 

flit 1 ^mtill Btisitiess Adzriset 



NationsBusiness 



intm w saw r i \i i 101 1 iki 



1-800-816-7733 



TOP-RATED 

BUSINESS 

PRODUCTS! 

Nations Husinesa readers haw sclix led iheir TOP 1 1 1 
business products In \iw only way that counts... 
with their wallets! Through their pure hase* they've 
kild US lliLii these courses, docurmnK and strate- 
gies lave helped them save time, generate Income, and 
foster better customer and employee relation*, In general, 
they've satd that many of the products on the following 
ju^esliave helped thuir businesses glow as id prosper 

Listed below are the LOP 10 to serve as a guide for your 
own purchases. And wifrfc introduced six new products to 
out regular ufferhigh three of whkli are t matured on thb page* 
kk-iiK-puhu lh,ii v\i>\\ p]'.H.ti.Kl sli' iun ui tlK gn upins M,l"- 
undergone rigorous screening before it MppCKi in Nation's 
Business. Semernlx^ loo* that every product we offer carries 
our 30-DAY SATISFACTION GUARANTEED pledge: [( for any 
reason you deride to return a product within iO days of 

< ipt, you'll twelve a complete refund or cancellation i »i 
V'mr i rnhl ' .ml i h,irn>- < "nk-r your rvjrnnuii'Ui tuples today! 



HONOR ROU 



Ssdes Utterftorks 
Ri/Wmi/fi*tf*/*>r 

l^rpfi k\ fftiiti 

I he i'uwer id 

Customer Sen ice 

XiithUututni 



I p Your 
I ;t>h Hem 



PM 

38 Proven Uaw 
to Close Thai Side 

SO Uays to Keep 
Your tuslumers 

l^ii Utier^orks 



Bitsifievs 
l^tterftorks 

Personnel 
RrAthUorks 

Puhlicth-MfWiT 




Publish iduruwn manual 
awl protect your eimipaitv 

EMPLOYEE mm\L M4KIJl 




S l /C WINDOWS 
MA MAC I vihI 41*1 imp 
rrlmmv fluid*- 
llrujuljrh [Prui-.l V ; 

VlUlI JI4 li, r 

$99,00 fiLui lawh 



in npr hv n iruttnx a tympany- 
%[xvrtk riKiiiujJ ttut oVtlills 
y\mt pr tliciH. prixvdiife^ and 
bfflttflfe. With m< i UU ri riiJv 

TO-eUStOni iSW ttiK UmtXIiS tO 

iJji"-fcvi- fro j ii. vnij fj oot iinlv 

whe n V4 uj ^vc t -at. h cTiiiiltiyfc 
j ■ r i ,■ 1 1 l Ki | , vijlj'U |i,|\r hi-tk'J 

cmpkrywsand rrctnigeri,.. 
iiruS Hint rutins .k Mnmth 
njrmiiiS bOiioett, llihiai 
mt£if ftir anyone with hvr 
i»f mure enifib\ l-v* 



-v > y Sof^uri' that lu'lpw you 
? > x " locate len d i nj; si mrces. 

f FINANCING SOURCES 
DATABANK 




Tjkt tbt' ^uc^work land 
the agQiiyi oui of borrowing hy 

who mmf to lend yciu intinty at 



| iUillT (lil*k 

itntf ±lt4 r 11/21 
Inr I .1 w btfT. 
< %\|Jk 4^4*]*, MM 

S 139.00 




,H ni rhi .j'" Nin i' .' ; rvpi' i >1 i . 1 1 1 1 
al fit]ulf^l t 4lllt WJlhin 
ive minumynu'l] havt' 
Hat nr vimiiiro capital 
\nu\, vmd|[ Inj^Lnnt 

i . iinLru l.lI lniikkv (K^uk^ 
ment li'vvir* Licinrinff nrTii%, and 
a^u'i-t^M-^ 1. 1 1, i.'is who are kM)kinu 
fur sximp.ii'" r-i' ! ln< ^'iirv! IVin'i 
mt Tk put thlf by 4 koosl jgaln. 



Belter em pi hut n:il ii;itt4ifH. ,. 
delbered in null the limv. 

EMPLOYEE APPRAISER 

A mid hi |-n ni « i ri | n*t i i »i r-i n i * ■ 
Ipp&h*! mkMakn tlwt am 
gtt you Into leu.*] tJIHKiiliy 
ind ruffle twptuycr ft Jlhw 




mk% ciicn|iiiirr 


-litwi | n oks. on 






tnapptnptui^ lai^ujitfc mvd nor 
i ml'v ntk'n .ilK'Hf nil h^w to 






i. . hunUfi J'- ' 




wni ton pliTJ« 





SUlIlT nU\k (WISIKTIVV iOi> 

I- 1 'if I w]4)i mrr 4Tl^ h-rllink; L"i i| 1m 

urtipPfM Mi«ikl*rU |UKnJ 11 PWH VrHJ 40 



Full deM riptiiiHN insidf. Ordtr no* 



$99.95 i*i 



*ft I'll 



Will 1U1 fTVbcW 

wrliing rimr in l ull' 



NationsBusiness 



COMFITER LETTERS. FORMS. DOU MI N IS. AGREEMENTS 




RtadvWiirks 



Expert advice and firnns far suuiin^ 
and runfiinp a consult! tig business. 

CONSUJING READYWORKS 

Start generating income frnin the moment 
you rtan your butln#sv 150 forms that help 
you caJcufjle fees, send winning proposal*. 
Write your own brochures and mvs tetters, 
create contracts, and more. This program 
ateo explains what to do about slow-paying 
clients hi** tu dramatically Jncreasv busi- 
ness from tvxj sting clients, and how tu get 
(ret publicity* 

( imtrmtrr dhk LlKMk Vt/4 r 3-1/2, WINDOWS 1-1/2. 

M\< IJIHL Il4i-|hl^ tN-.t ' MM limllllKIJlM 

51 19*95 ph»st*m 

(65 lej^tl forms and afjreemenLs 
LECiAI- WATERWORKS 

Count the times you've needed a legal form; 
partnership or Corporation papers, brokerage 
agreement, real-estate lease, contract fur safe 
of goods, a will Now yr>u tan saw money 
< in lejpri tees and avokl time-consuming 
deal-killing delavs k Just call up the form you 
want fill In the blank* as directed, and print 
a completed form. 

€i«iiii titifc(Pts Shirt. J-i/z, wnjkhvs j- 1/2. 
$79.95 plmWVti 

IW) farm?! and dirtttmetits for every 
phase of ptTsnimeL niaiuifjemeriL 

PCRSUWFI RtM)^t>RKS 

EWectlvely handle many 04 the most 
w r i ih K k a teas of managemen t . hiring and 
discipline. health and safety, gowniment 
fefr^iUtkjfn\p and mui<. V^mJ l> i'.Hv pritiiU m*- 
and pc»s\jbk lawsuits with cu*loiiii/ahlc 
fornix that cover companv pulicv, bench h. 
ncora keeoinii wrfonriahcc anpraisals. 



terminals* > i ■ « 'iiiiikTnulnv, jru) 
* ^rtiijiutrf diO\ i IK rs s 1/4, 11.(2, WIS: 
M V Mind r'i-|MK» bncikslerfMikTTmi 



SALES 

Letter-Works 




Ut/1 




.WW expert letters that 
generate sales and profits. 

SALES LETTERWORKS 

Mo maim whni your business is or whom 
ttiu're trying to convince, you'll find SK 
;.^r/i i r leitei Inr virruallv every wiling filia- 
tion, La II up customizable kiiers that cover 
every aspect of idling: iTuatUin repeal husj- 
ncsi, opening doors, dealing with customers 
responding toobjpctbm, collecting money, 

< lomiwilr* duk (lHA 3-1/2, WINDOWS 3-l/J, 

MA<| jind t72-|Mgr bunk iMiH It-tlm? 

579,95 s«j0i 

iOO pmfessimulh written [tilers lor 
all areas of tour business. 

BUSINESS LFTTERWORKS* 

If vou've I'm I kid so iipok-iiUe fur ,ici 
employee's rudeness, tnalse an Inquiry to a 
ven lure capital ffcnn, loHcli an unpaid duht, 
Of any number ol evrrytlay hlhMhom, Ihcri 
thlvsnflwaru will slmphrv vour life, ( "all up 
li'iti.Ts ii St ring .-ukiTimiig. Mjfi pliers, Inter- 
ruJ communis i mtn .every [MissiMe husl- 
iu^v sMu.Lliiiri 

OHtiputtr iU4 (DOS J- 1/4, 3-t/l, WIVpqWSa-l/l, 
M.V i .inJ 470 [kti^r taNiklJlKHrtlml 

S 79*95 piu< %t> h 

^IK> cushrniiKthlr letters for umr 
business and personal life, 

PERSONAL LETTERWORKS 

Be prepared for every inwglnAbk 1 sitxulidfi J 
i ii i kin*; from touchy, fcellngv-ortentcd 
liard-jiosed u thh-lvtlie^way-it'v 



Ing^ivbe^chaikoiije^ 



a^airt with a uixi|^^h\ 
or friend, or a tiard-to-nsotve dbq 
an uncaring hanlut or vendor, ^r 
»y " [ riank you," c*r *l appreciatt 
CmtwotOT dM ttK^ i ft i/l. WIN 

M ^C> Mid 47l) pAjfr biMkk |40II Irltrn* 

579,95 r^ui ift i^h 



I I. 'II- .l^'l- 

ispiltr w\l\\ 




tSEJJJMf 0% VIDEO 




^« irtinitti* Ini TuiSn %2 omwr 

S179-9S 



Sec tilings frtmi the 
uiMoincr's (>oinl of vie* 
and irhrresLse stk^, 

HOW BHTRS LIKE 
TO BE SOLD 

A reuiarkahlr video triune that 
helps you net inside your cus- 
lortim' heads! Uam exactly what 
they're irUriklnit and hrrw >xmj can 
i re.iie ^ih-\ Tethniquei anit shute^ 

EIl-4 Ihcv l Ik 1 abU k lo ri^vhl 
MXOVU what ifcts a buyers aUcti- 
llori, whoit lunu HUO off, whai 
malurt )m iay YBJ Thete rwwriful 

T.t|*'* Irtrlll Ihk-M . u|f , 



Prou n ti'cliTii(|uex lor lurriing 
sales* calls into deals, 

5S PR0\EN ms TO CLOSE HWI sm 



THAT 



Hi^i\t ytmr salev b 
"clear . This p*>ui 



an of rhc 
K i tp y*m 
l7|ei1lon 
the 

ur ntod- 




II I'll x. i^j , uMiHIK ' ■ 
1 »i HM tlr iW VlfS4Nily 

S 79.9S pimi*irt* 



Business Planning, Customer service. Management 




i mujiuirr dhk i[>irs I 1 

3-i/i wrttiHtw* M/2, 

M 4,1 | .111.!. l.M. ji.i.m 
ti lt-hrnir In Nik 
Jteiftiljirlv prkedj 112*110 

Votif I'iIck 



ftriiv ilw husinfttt plan 
< Lhm will jump start your 
company! 

BIZPLAIS BLOWER 

Vcui hn^srit-ss pian may Ik. 1 
i hi 1 mail irnjMirtani tatti** 

ill UUIVIIK | rl -. | p it, i.-^i *n hi 

gjv? vuu th* ftnaritrliig I hilt 

Will hdD I'l IU ItlUTlttl .1 ML'W 



Tduanmonly 
ht'lpi vcm tfel Martini, it 
practically doc,* 4iXl l he wtiik (qi ynu. 
It hiiluiltA iri.-t< ih,in 'Hi fwjsefo) typed 
and luriiutltx] Wf nU prrxti&frig and 
iprradshrct fJIci't.it w«l] ji headline*, 
interim, paratfrapi^ tabk-v and ILmi 
tn \w\\\ you prtfcdure ynur |jffiett 
hu!iiTif"k% plan. 




ViiIim Htt i " P | \ 
Running llmf 42 minulii. 
tntludfi tchnipiiniiMi 

$99*95 pkti is 



Proven techniques 
for mil i mi results 
ihnmjih others. 

HOW TO 

SUPERVISE 

PEOPLE 

Lfaileiihip in the ultimate 

cTLlllHlgi- |'c»I iiriV MllkTVf- 

sor.., ina often the fcy 
tn an cfft&iivv ttrginfzt< 
tkm. U-^nhip rtquirci 
*Ucil]. toughness, jiuI 
vpnnivih ihiv 



.u i Ijifmxl vkScn !,hn 
attain all three. You* 
lirtjji bulldlJiK. tklcn 
Hurt R-HiUiTji.ri En 



• i con* 
oui- 




V V i .mil | Z'« ^i^^i 

»■ I' I". fK I IhlN'l. 

VOW fefcil 



( n ;ili public rtLilioib 
like a pro... without ihu 
cost of an ;i£i a nc>! 

publicity 

BUILDER 

lr mmi'w iilwivi ivullilrml 
huw vii i u 1 1 M M l intel arc 
rr.s]nriK I he Mir:lM% 
this valu- 

■ pimtuCl w 

aliJi (in yoi 
the same hen 
company^ stoty Into bus 

LiJiiiuiin.T in.tu.i/iin'v hoi 
aint irlrvhfcon. L>evcU>pci 
rL'liillom pmlwluiiai. ihj 
help* \ >• ni ueT vour iiiirrlr 
Lflv*|W , rnlVf'!v— in Ihhit t 
you WpiiL-t nurti r«> Liiijiti ^ 



able imniifCl will make It 



ufctiiln 



MS 

d>U 



LIV 4!1iJ 

;5eople 



\ powerful customer 
retention UH)l! 

50 WAYS TO 
KEEP VOl K 
CUSTOMERS 

Fifty mper techniquo ihat 
Lctp cirttunien— and 

i 1 1 1 1 • 1 • ■ ■ r^ — h.ipj^v V 'U 
i an in i n r-\ vi \ cittlomzi 
irno .i lili'lui^ cIiliiI lVirh 
this Imt^veiUiiK vkdci> 
wtirkihup. ^unI viwniK 
for fjwncrN. managffN 
%a Iomhi .K 1 E-L'- U'K"fnar'kL , r'. i 
yffkv ttatff— everyone who i 
tvuh oiiknncr^ in {Jer^itfi m 
phom- SWanicnted Imnww viewing 




S llJ^r^ \ IIS cJlll-i , Kiimijrig 

Unit -14 in tnum. ImrhBdri 

iiillHMtlifiN JilHlhn u ii^-l I r 
4 ml wrkrkNuik 



P*u3 M Tlirm PU 





ik\\y voitr tmptoyt^ 
umu-ribuicf ilw Hxnl 
to filing rept^H 
tousinrsv 

THE POWER 

OFCISTOMER 

SERVICE 



L UlUr 4N mw 

M\tr 

(Vim I* t 'li 



jikd 1U11 It AH 



Oislt 

iho 



iritiik ttjuk Si 



pany on 11k 

UltkkTKT 




VIjlsut pmpiT phn»t fc 
eiic|ueiie in 5(1 mi miles! 

WINNING 
TELEPHONE TIPS 

Learn why If i Inipoftaiit 
|phnfjc cfillv hiwr ro4*uid 





icmnin 




i? i, mir 


im in: rrmn'Mi 



m rn 




mri 


on 


\ Kkn \ US <>JiK Kuiiiiir»K vs. 


hocalhiu^v 




llflW WmUluh t 1. • h 











i-wanve wavT 

thr MpH. 

iM.urintctcdi 

In* Tl-U^lhf mu- 



S l JW/^ fitin v.. ii 



UplClttl 



OMUtH M»UM Al l Mil I I HI I 1-800-816-7733 




CUSTOMER Sim ICE. KIN \\( K, M\KKETCTG 





Hintmritf urn. 7| :« 
minute* Imlittkl 

$249,95 pim Sb*/h 



Quick service doesn't 
have tii mean poor 
service* 

HOW TO GIVE 
EXCEPTIONAL 
CUSTOMER 
SERVICE 

Six l'i ir vounelf hepw easy It 

I*. 1. i CUbtOTTU-r* L|LlhCkU 

but vtlil leave them feeling 
pampered Watch how easy 
ft U to enforce company 
policy without turning off 
cuhTOfner*. Th\% video wriet 
will help you nuke every cum outer 
CtXttect mow pleasurahk and prof- 
i r . i i : ! l . you'll build a bueof uutoEticr 
devotion, loyalty, and repeat huiJncs*. 



Maitagenieni makes die difference! 

BUILDING A CUSTOMER-DRIVEN 
ORGANIZATION: lUK MANAGER'S RON- 





H 




M fa 


unromcr 

Driven 

Orgopiiotiofi 

" s t\i w\ivifirii 



Most tuhttifiK'r wrvlre 
pn^ratm focui only 
■ >ri the peopHe in con* 

tact witri the atstomef 
ThK It-part video series 
atplons cummer 
icrvke. from a quo I n v 
management, top-down 
perspective, Manager* 
learn what customer* 
r'.iIIv warn from their 
huikn^v bow to add 
value fnr amortim it 
cverv %tep r and. how Id 
motivate exrtphnws to 
provide great ktfvice- 



I'hiw i idfflf, VMS only. Rpnning Hmi 

$ 199.95 pimtavfa 



f n-ae ;i In^mi, high 
return. :ufoertmng pmgnun, 

WW ER MARKETING 
I'HRMGH DIRECT MAIL 

A uKtrstfuJ direct 
demomiratct him 1 
advenivng hilars 
j nil \jJ^-hii!dinfc 
direct reuofuc 
neiuitt I tilt 
exarnpJp4*a*L<d 
vkliro detail* 
the *tep.bv- 
Mep prutm tiiar pio- 
vhJw the kuilv ij itn^uirkv 
lhat att the lireblood of every imalt 
huihu.-n 



Mamm 




'. i-U-r-i \ I . 

kmilltnj, mtir 




i ^mfiuirMhk 1 1*1 is < I -i i i 'J* 

$99.95 phttw^ 



Increase your profits 
and ciisli daw, 

UP YOUR CASH FLOW 

How much osh will you need 
next w«k, next month, or next 
JOT? ff you've, never had I he 
time or the tools to project caih 
flow, her-uS the product lor you. 
Just answer the quest mm on your 
screen 

about sale. 

■tfed ex- 
penses, and 
oul pups. J 

complete 
r i ii .i 1 1 1 i.ii 



1 1 1 j r i us s]iT*.viiJ i ihcvi format... without wast- 
ing a momenta time to wt it up! You can 
snot trends, run "wlul if " scenarios, umI 
jjwayt know your travh needs in advance. 



REE WITH YOUR 
PURCHASE: 

The i/p ttw 
I Vr ffow tutorijl 
will in.ike learn- 
ing the software 
a ttiapl 



If you need to leam uluiiit accounting finaJice. 
and bud^f ting... here are tlu> answers! 

FINANCE FOR N0NF1NANCL4I 
PROFESSIONALS 




I ]uvv \iilcibi. ^ MS nf!|v. Running Hnw 
lit mimUrt, liK.|iMln 4lt-pd^ttnrkii(KKk 

S249,95piwwvi, 



Make moiv confident 
atid welJ*infonntfd decl* 

s s in minify nun i 'i 

Deliver analyst and 
n.ji. -in ih.ir 'l« n» .«^u;tfr 
y<mr conurol of ynqr 
buiine^. Thte e*cepfctOMl 
vkko series lielf^ \ow 
tearn every h^\k nujuce 
"i finance, inc lulling 
iiurud! cash rqiortinjt: 
direct and fixed outs; 
tot% for ItqiiulJly. (wet- 
j^t-, and wlvency; 
revenue project inm 
and inftre 




K«tuMrlv itrttrtl |t^'^ 



Stimulase creative ideas 
stnd stniiegii'S and 
diKiifnent \nur plan. 

PLAN «'RITE 
FOR MARKI I l\(; 

Turn yout ctvatlvv Ideal and 
l|{|AtMi hito j vckjihI market- 
ing plan. ThK ea%y lo uw 
nn^juct contain detailed 
explanaiioni lor man) 
concept liitlLddltiK firi^thM 
otijectlvei, taiei and di^rrthu- 
tkm r ciimpetltlmtp prK InK. 
promotion, and rnon p r and 
priKlmei a market if ig plan 
i hat h rt-JKly lo perform. 



Si/* *K p n M ^< r , h 



ottuiK rui ton mn 1-800-81 6^7733 



1JO0K.S FOK SUA!! Bi SINKS 



- 



FIRST J MARKET 
BUSINESS YOUR 



SHARPEN Sm<diS***J 
YOUR _ START-UP 



n -t— T 

SMART 
HIRING 



EES ijSjS gg^| SE- SP§ 



LOAN ^ THE 

gniUGLQE 





tow 1'iwr 

MM\t:.u.i't.tt 
rhc basta thai wfll gel 
you wha( you want* 
$17.95 piuiw %/n 

mm ru mvkkh 

VOl R Bl SIN ESS 

A practical, cost-vis • i 
live way to achkw your 
goal*. 

$17,95 fjtu»t4vh 



110* IT) SHARFRN VOIR 

coMHrrrnvt: ew*e 

Pi^ont Elu- kcyi 
to hu^inc.^ success. 

$17^5 plutM */h 

THE SM ALL U HI NESS 
STARTS PWJUE 
I ■ ,lpi f.- x ^i" •> 

start-up tfrror*. 
S 1 7.95 piui Mi/h 



SMART HIRING 
H)R VOl R BUSINESS 
Skillful hiring tactic* 
tiin build your btmnevt. 
S ] 7 <K pim^ .. ii 

HOW TO GET A LOAN 
0*t LLNEOF (RF.IMI 
\ lunktT rtrlK Vina 
st^p-by itep how lo 
net wliat you need- 
SI 7,95 ptu%jvti;h 



cash no* the suui m simv* 

PttOBUM SOLVER St IHYIYUL (ill l)E 

Prtitoit yin.tr Ijustni-ss In Seven key priijih you 
anv ecohnnik d I matt, must *mw to uirvlvi* 



S 32.95 itttuHVt* 

the tnwini: nook 

nml matL'gitt, plub 
m ridels. 

$29.95 pr^wvii 



S29-95 |«)iit 14 vti 

wr sell 

The ait trt wiling, 

rtipowi. 1 n hi ■ r i t r 
j..TMktMf*ri 



Nation'sBusineSS Order Form 



Method rjf Payrnenl 

J Orcdt or moni'v ortJi r uncJcyied 
j full my credit curd 

J VIM JMjutefCJrd -J Vmnujii f xpirn 

L ak1 # ( txpj. hail 
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MMf irt rwvu i 


1 MT 


Y 11 






LU V\M,v PI AWfl*K# AM* fITWMI 


14 in 
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c>Rl>f.R TOLL-FREE 1-800-816-7733 
or I \\ V2D2 463-5641 
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Direct Line 



Experts answei* our readers* questions about starting 
and running their businesses. 



By Laura. M, Litvan 



INTERNATIONAL TRADE 



Tuning Up For Business Abroad 

My company repairs aircraft engine* for 
eotniDeirial airline* mti private aircraft 
ownefH. So far, we have aerred only 
dflmestk' cheat*, and T wunt in begin 
seeking customers in oti,. : v r- .nri tries, But 
t understand the government hm a lint of 
countries wfth which it 1* Illegal to dn any 
buriinm. Which nations art* affected by 
.such policies and how can I learn more? 
AM., Miami 

Since Work! War L the ILR fowemraeot 
has used trade embargoe* to achieve 
national- security and foreign-policy ob- 
jective** Currently, six nation* are huIk 
ject to atrict. broad-baaed economic some- 
tiona from the United States, They ire 
Cuba. North Korea, Imn> Iraq, Libya* 
and (Wirt* of the former Yugoslavia fSer- 
bia and Montmiygrpk 

Both Congreft* and the president have 
the power to impose an 
.-mUny. I - 1 . r in reran! 



GETTING STARTED 



In The Cards 

Ym starting a greeting- 
narrl mantln^ttrinit and 
deafen firm, Ami t need 
flwrm of information 

on lii&tributioD and other raiflflt 
Tit Mb** Om> 

The tirwttatf Can! AamtatfiarL baited to 
WasMijjta, D.C + provide* a publication, 
/Jr rectory vfGntfmf Card Sal** Jhpr*- 
^mhin, uhich may help ymi |f*t 
htjj^ f j You can obUm a ropy fur S*T> nfl 
learn about other available nwunci* bv 
adUnjc the aMooaUon at 1302 » Ml 




yean auch rvatricbavu have been etitab- 
linhed nrimariJy through presidential ex- 
ecutive order*. 

US, policy on mnetlow toward a coun^ 
try can change frequently in a relatively 
4 ■hi tune if rvUiSlons between the two 
rcatlona are len#u< For example, the 
United StMLcic imposed a trade embargo 
agrunrf Iron eiJt** tlie f.7 S. >-mku-sv in 
Tt-hrun waft «4xed anil diplomat* WW 



iejT« you need to cimtiktar in Launchintf 
Hither a wrtidir-|£-piiimiinfc: or bridul- ap- 
parel firm, including lefcah ini-unine*. and 
advertising irauea. The book cost* $50 for 
member* and 9& for nofimemhent. An 
annual wwociathn imunberahiji Lh S7o f or 
anyone junt tfuttins Htorted. Call the 
association at «2ttf > 3G&4MM, or write to 
the organization at 2(M) ChcidJiuliani} 
(toad. New Milfonl Conn r**77o-2521. 



Here Come The Brides 

1 am interested in Parting a brkud 

tfpfuidtinft btufoes* or a briiUU-tfown 

■toji An* there any tgenriea or groups 

that eouJd ^fre me more mfanimU-m or 

an&ieMeiui? 

D.L. /WeiJfe, V.E 

The Awieiatkrti rrf" Bndal CoruultJtnt* 
offer* a book. Wtddin&t oj a Austurjui. 
that nhould be ujwfuL It addmum 



Loaderi For Bear 

I am Itatta a sporting sjooda *tore, and 
I ntwd to know where \ coukl acquire 
inventory, SpedflotUy, I need aiiimwe* 
of tttpiiw* that provide hontu^ clothe* 
and oi her equii^menL. 
EA Mobile. Ah. 



TbeSportifi(?<M.-i-- MuniilWMin'^ 
elation, ba^ed h North Bdtn Beach H I Tjl, 
dm provide you wiUi bnUi of «|iiipnu'nt 
maiceni and their fox and toll-free tele- 
fihutie nuodthera. Ltot the type* tf pirnl- 
uda you need and cal] the ttwx4aijon at 
IW» MLM100, or nrHte the (irjewwatiun 
ai 20ft Otlewmd Drive, North Mm 
8<^h, rTa. :E*10K • J 



l .lis l- n hostage in ItfTTJ, But the embargo^ 
provlaiom were Uiter ?**a]ed bswk thnough 
exeeuiive order, then tightened twice 
recently by Ptraittant Clinton. 

Clinton sJtr?i*Ml .iiM-n^r March 1G prohib- 
iting UJS. involvement in any petrnfe-uin 
development in Iran, citing IrRnion Inter- 
Terence in tht 1 Middk- Eu»i faro- pnwoiw. A 
M;jv 7 order nr.il] in effect i> more fur- 
rwwmnp. It |jn»Kihit^ tniil* 1 in 
technolo^ «nd aenices with Iran, In 
apandfavtheaani'tinns, iln- pn^ideut dted 
Ir-iaiV si;p|*.rt ut mUTmUiurud lernjri^m 
Linrl iu- fffortje to obtain rnati*riahi used to 
jillLm niLi'Ji 'iir ■Ai«:ijNiri3. 

4 Lirmitf v, tiu> F inwkkska of the *i* tmk^ 
eni»rKtw that afled US. cxportjjra pn> 
hihit the Hide uf ^.h*Li tvr wrvice% either 
ilirnUv 'jrlhrrnjirh third ctiunlrie^ Hut the 
dfllafW regtiuitioiv fcmmrinff thr kuk- 
tinrw (!ffli?r fruin eounlrj 1 to country 

For cxnmpte, a Ui5. company can 
export informiitiorud material like bookii 
anr! films to many of the nation*, and 
medical tuippue* are allowed Lti aotne 
in*tanee*_ Abo. the IVeafiury Department 
can tieenw Mpisciflr m rns for trade on a 
case-by ca*e haste. 

For more infonnaUon. etrntaet the 
Tin&sftury L ^ purt ment'» Office of Foreqfn 
Ajwte Control at (202) ft22 2440. Also, if 
you have a modem* jrcu ran Up into 4 
computer bulletin board railed Fwl World 
by iHaUnir flflOl r*2 1-^330. Once yuu urr in 
the iywu-m, nelecl option *GT for btudnp^ 
tradev «nd labor ^formation, awi "E" for 
Ti-'ir ir I JH-j,.M*irip !Li irf.irrnatwn. 

FlkIWotM in alao armufble fk dM 
Internet The addma iff httpV/ 
wwft.fpflwrirld.Kcn-, ■ 



HOW TO ASK 



Jtavi a tiiihmi^^reJaM nuewlion? Mad or 
fax your typewritten rpaery to Ihn-ri 
Lmt\Sittu*n'n fititw***, UUh H Stmt, 



N.W., Wiwhinprion. 1 
IW-SIKPJI Viflji-ann 

t(j iiLIf ( 'limpUSf'TTi f 

He pure to hwiuo^ j 
Urlephnnt? rmml)er. 

We will puhlkMh a 
run; tve ane tmahlr 
mail or bx. Queatin 
ami wiik r^ aiJJ 
mitUU and city 



un^mit iiueFtionfi 

iilitn*-.- und 

ly querie* a^ 
ftwr the rwt by 
iiv Ihm- t t iiiiili i rv- ,,i, d- 



Nation 1 ! Ituaintaw Mepu-mUT ItiflS 



EMPLOYEE BENEFITS 



Dropping Vacation Time 

T npuratv a •U>H?mp1ovev nunwrthfttiwDs 
plant* to hotel operators, retailers unrl 
other client*. fte^eTitJy* ftftle* ctfflppeil crit 
To cut cijhta. wt? stopped providing work- 
er* it week of paid vain mm a year. E*m 
thrrtijdi we are nonunion, 1 now wonder if 
thin pttfftfl lefpd problem*. What, if any, 
paid or unpaid vacation benefit* inuat 1 
offer employee*? 
DM, Ui Pttmr*, Calif 

Federal law doey.n'L nnjuin* Hmployuni to 
provide fuud vacation time, onff states 
don't either* But under the fftleraJ Family 
and Med kail Leave Art of I Sift ami a 
-ijuiljii ^ijif law in California, if your Unn 
grown |Q GO employees or marc, you muft 
oflfrr workers up to 12 we*b «f unpaid 
tiiTu- uff annually In ran* for a chilli after a 
birth or an adoption* to \tmk alter an ailing 
family member, ru nurs? ;i senou* 
medical condition of their own_ 

Bo while the- short aiwwur to your 
■ I xi i M'- 1 ! .ippeura to he "none." with 
j«.Kt |HT«mnt»l niattpr* the- p*up t« :i Uu! 
lrnn- r.-ornp|icHt^l. 

A dtFputy (HKiiniifiwomT d the CaJjfcniia 
Labor C^jnmJ^ioiwr^ afflpe payn his 
ti^ncy tut* adminktrntive authority to 
require "fair and aqritaW enploymem 




IH^ctireA, and < 
fits — particiiljirl. 
teen accrued — < 
llieaj^ticyuin: 
^ minpany to ra 



: viiL^uiifi bftae- 
ime h» already 
i ^yphrow* there. 
Ft order directing 

•I. piTJilLL-M-- 1n 



Abu. in a \htm &mrnmOm wtthu*y<iti 
nroUimcd that, duaftlte your Rpneral rw> 
camvi of paid vncatKin tim*\ ymi Uh an 
feUMUlfog lake A fcrowrii paid vacation 
TWflUy While employ™ may dfctmtfulflii 
bt&mti esomittm itat ila« rank and fiV in 
Uh-u i.H'wlJ-'t! \* n*>ty - ptilirie* employ- 
ment-Law attorneys ppnenilly achw 
ajpun«t doinp thL* irtfarjnally; 

Shamn C^niiEi. a partner ita the 



7H 



Emeryville. Calif., 
ftrm of Cot-hett and 
Kane. adviaea that y ou 
develop a written vaca* 
Ui*n-}vnertt* pulEry fnr 
your cmnpany. 

Grodin says that by 
informally ftiing vaca- 
tion time to it?lerf<Kj 
wnrkers, you increase 
the likelihood of a joh- 
hw tawtuft. Someem- 
pluyra may euaelude 
that your Jtclectiun 
was linked to raw* uex* 
or tame other dlHcrim 
inatory faetuc *ho nayiv. 

GrocliE] iwIcLh that if ycnj dun F t hare a 
written policy, anyone alh^w^E] to take off 
under mtti|ratirig diwiriatancea «ouU 
think they are entitled to doiw aptin, even 
il «h;r i-r'l your mtenl 

Finally, although ftp know what 
benet!^ ye-u can afford to offer, you coujri 
create a tap rtft with workera by elimi- 
nuttrj^ a benefit rYttmw Mnirton^ a senior 
conitulunt uith AkHmdnr ;isn| Ak^iL!id*T 
i itfu-ultinu GrrHJtJ Ln Uniidhiirit* NJ r| 
"Emptoyeea am penDene that aa 
heiruj: a fkiTMUunenta] b\mt to their relu 
tiatnhi]] wkh thr onployei; and they 
wont forget It" m 




The Small 

What You NVf d To Kmm 



Business Resource Guide fef 

Ahoul Slartinc Hunnin^ and (irtminc Ynur Uusimw 



From The Eridort 
01 DIRECT KN£ 



rhe 

Small Business 
Resource Guide 

MarJhMiMti 




Nafion'sBusiness Order Form 

vrvl hi ^ hi Mm - lluMnm^rimilalhrti l^ftm^nr 

080ER TOLL-FRFE 1-ot» 356-7W0 
OR f AX 1-M2 463 5641 



Thin updati'd aiifl ^x|iajvji<[ edrtbrjm ifiiwnri th<" rmwt frTWittt'nlljf arift?d qjtiondAf 
the populir aihrke whsmn tor mifl^uritwii WW «ri mwia^rs- Tbe Mr{*a^ 
lateat tD taJkiaalioii and aiftfrtJUfekw on ouflid hfuahw comcern* *ucb toe 

♦ «hu«nm« stwi-up capital 

♦ flttrtt f WiA Jiovernraptit reffulatump 
+ rniiiiii^iniz company brneflt* 

♦ frlallll^ 
#e^»rtinc 

♦ wiling ahualnw 

♦ franelu^inif 

♦ t™icimuitAt«itent* ^ipvRlto* 

♦ mhrlj'trBf aod rtiuch. rnucli twit- 

Thr ni*w edition «f Ttw Small Bu«ifieii 
tbmm* ( iiiidf ^ featsirp* ■ iped«l 
mtfcn on QMaitty Mi««iian«t Wi 
fta#y-ti^uM k rwourw WraJ fw tMM and 
luanafm df new or frtahli*h«J Immmi««m, 

lN*rTpdaj!Oi0rSy^T 



j How uim^ cradttcard 
3 MM -JMiaeftam □ Anwicifi Ewiu 

cmlto.tf . Dan 

spam 

■i^rnjuny . 



Nation's Business Classified Ads 



CLASSIFIED RATf S AND INFORMATION I BlilLOIMBS 



To piacs a clashed ad CALL TOLL 
FREE. 800-424*746 (in Washington, 
DC call 463-5640} Fax: 202*463-310? 
or wnte Nation's Business Classified. 
PO Box 1200. Washington, DC 
20013 Closing dote tor adverting lis 
five weeks preceding date of tesue. 
Rates based on frequency at a 
per if ne per insert cost as follows 

In 2a a* fi- 12* — ittqweney 
S64 fi60 t£C $K> }36 - Urn -al* 

mo hud %m mm %m - per ^ 

Ad mn«iELr?Tt tend Mt, 3 bnew. 



How To Reply To Box Numbers 

ftaKir&ft Suwhi QtMitoc). 
PQ&» tftatfwgm DC 20013 



AUDIO YIDEO TAPES 



f TomKat 



WlNttt VINO Sf RIES 



Lriin tram ih# »trmfH»un^ jfos 
fidcot pmndr vi MUfaitinj 3»d wtaraa 

M it i witty or i*y<o . i-ui-iil n 
bmii yti, fljrtiwt Bd Hilt* 



tf) (800) 580-085" 



aooKs/PUftucJtnoNs 



ARE YOU COVERED HI 




SAVE UR TO S*VS- 



i h B - i»tt#f4-F i Biiilillny 
Wfilln >»iipir*llrf* m»i irt 

1 H ymmril Iff *0 X 1 24* 50 I IS O 

fUi TGOAT 



800 888 4606 



BUSINESS FINANCING 



OwrnA ftM M0flt&*m Sun CAWS 



BUlCPCaFO0U/«««lrtUI 

ini : «■/ 1 1 -r ■ r mSAMl MQM 



lOMW Bp* rriTTP twUmn lrt:h#4M 



tartly *na ktrfff wripn 



AUTOMOTIVE 



Bargain Books 

| fan us to nn puftti»|vnt cwerilix-ki | 
l rrmjimlrri l ThMiMdn ?rf books, from I 



no FiNAMDAt* mum • w«coi*t/tF** 



LENDERS WHO 
STILL SAY YES 



Uharorftar. the Mm^omr 4Q | 



I 

1 Tntvtfi. FkiKm 

' mlijrru ^Vlir tnr FfLtt CATALOG 

]_K^illaiT»Mj ±m. r 4 Ht vuuq* err wm^J 



t> bal ipvta »DC tiom em* * pwi* inn 



tail n I 

iirf^ng bkumjwpj hi* CH lDd» lo M* iM i* 

ih^M to w FREE D?mr, DNEil^tgri ' KO i» 1 1 H 



BUSINESS 0PP0RTUH(Ti£S 



01 CAREER / BUSINESS VENTURE 



*cciprmo cm cut cahdi 

LUq MOTIVE COHHltllOHt 

ELECTRONIC PRQCESSIHG. WC 
1 - 8 0 0 AM 7 2 2 8 



flUSINESS QPPORTUNITIES 



AntMJfB «a|aiiBlw*3 (jmiio busjiwaBM you q«n rvtocaU Is 
^1 KM W tftMfl ihAMtfiN^ llAltrrMrjn r^tw rt^^t^ 
ImMiwmwiiiilnr^MMU, For ■ 4im aArmr* rtirtartorl ilfiort 



Oft. ID f(MJ M|Pir (UMVOI/Mhtol 

*bciJi « CMMk Daw. l J06 Kran* 



*CQUfflE lit LIFfTDME StllfNtj SEO^TS i 

saj ja w tp^ft wtui i mm twmt i«* 

AZ 140241 MXIfll 



.rWi The r^OM^TEAMrHcmirmlMVH ■■bpcmf>g . 
MmpPHBHI^ I 



»*on fWrt^in^v iui«.-^ 'm- P*to Cvtaat ivm* 
t-lriarmA f «ta Ugi fit Rnhcmi UBMiMMD NVC 



OSTNiaUftM ICHXBIor cw Unt of ™ * 
Ol^flcWQ 0mfHft SriflDHA P^Qyttt Bp&*ttfllt4^jQf1 

nwiTjyjff On QMfi Ctrrr «mi¥^ en** ^UM^ 



W*i iTWT N I ICQ ODO ■ rv«i 
ID QtW F«3 F«H fMmpf* 

cau »i>* i «nr>«MMW 



PMUCt AMI Mfa W f *n « * |<J.Q» pti 
4lMFT4m 



or m« «*n MfiftM DajM m m MP S* 9M, tV** 
^ Oft ««vhm^m lian K£?nx>^p« (Mfii »kv 



WW WW 

lc*r Bi fmjthi. uiiliit, ...J lull. f»* 



IML — i 



BUSINESS OPPORTUNITIES 



C«J(I p*JOP* X iKrf UJ.3U1F .mntlh MM tit ■* HWh 
BMl.S* D.JtiNnxytDwti 4,77 1 I f u> /2?4HJCI 



SI 



il UQMEV MAKER Spvw l™' hie uAdqI MD . 
»>urilM_ly ijwmwM hhwi m* iTQ^Tif Wit FfHl 

tudn mulh and flwort ^uvtiuJ ww-^hrig WJ bta*y 
:ki m*. fJV Ml ■ Sb«*. Gwti nun. OP flT^Wfi 



hum«:(Ai indepwccw tw«* <«ditn ^ tvm hj> 

pin 4 grew**) Qompiir^ iniii 11 n-&. ViQ , 
PbQortM lliMiyn KO r« mid 



IMKE nX*B t*€AM DOMT WE EARN I7B JUtU KlAVr 
HTWftlj. MOT WfUCWOv W QMb » *»M*h*m 

lCOHpW.«ttlWlttAi*.Fi Uu*iai*aj«t 

Kjot mof^nj ^ossttu drama 

n«u^fenn h w u vnpk» id h*gm f mm ntae* CTT, fit 
Men* CkflVMi ##0 »fVMHSl '*V*S T7RA 



1h*r»l*nrtg(& NliMNqp 



11 He* tfwaiwKn pc**** 



I£7 f O Tin. 



■fid ■ fKKftJO 



BUSINESS ACQUISITIONS 



^nh Bu y c m ruii^ db*<w^^*yA»to 

ifun*l) ifuJyzf. Tiluc. Awtvnr ft faunce 



| MONEVSOFT 


8IXVM6-7797 




BUSINESS SERVICES 


^ N4110Mt TCLf VIS 
****** w pacta w imsi 




*i TV MWHM 'r^f 





Reach more than 
850,000 subcribers 
with your ad in 
Nation's Business 
Classifieds 

Call U*XM24-67tt 
for more i nfomial i«« 



etfStHESS SERVICES 



fOUfl O0MMVT lOOD M iAASS 

Ifwipnwnrv? *Rl 1TQ» fll tXlH CfWTHI fK DtfW 000 Al^niil* 



CiHtitvC^i] AJ«£WEH AMLHm> today KI>CUJfr- 



■Gt T *vut j iwMri H nwMi pa* JtiMtatoiu uh 

M Wfl-Sfll I T37 Ejrt SO}7 Ham w 1*" rttaJir^ nniBVP 

r^tt Mrrotrr hurt W |W Firtyp* UlMuwml #«» 



■ TAX SWTtO« rHAm SW YtMJ Mf3f*TV 
A pan ti^wh CmhOp 1w 153 » mJuMM A Itt* 
CtMAMn SMCsa «0. »W fto OunnrM. U» 
Ptowig «fi I** tw* uj ««■ cm «n lata* h^m 



PROBLEM? 
WORKER S COMP 



MJP ATIANIK CONS41LTANTV (NC 



Introducing a Unique Sdutiori 
fbr VVtsrter s Gotripcnsaton for 
Lvger ,\nd SnrvilJ CompArvies, 
Offices Coas* Coast. 

Oil for Free tnforrrtiitkxi: 



BUT IT WHOLESALE 



CALL CARDS LONG CUSTINCE 



mm oRtisiiJOMajjcwci ocw roarero* 



GARPn 



DMVTTvWn nirfWWO0»«W0CD ft CUSTOM *n.JQSr 
^ 0* 



JMCHk fv form «Am 



CftEDiT CARD PROCESSING 



COMPUTER SOFTWAHE 



CFO SOLUTIONS I 




BOOM SAl^NOvlPl- CTfifH F C*W» ■ OwMBy 

C* of OnUtfid <Mlbr1d Cfl if fK intuwa 

1 «tkC1Q.L£AD ISWj PS tenrtivqPIWV 



EDUCATION 



CriYUHivti^fTy 



^ «i^t*i*r ™* .nap (wm «A«»mT> 

■tan* apPKi Whvv Hra^cAn 



JC.^Ijw FJB^PJIIMtt WiviiL^v MnqQttBrt 



\r>(L/ ^vw^ur(.nfi/tj Daws* 



EMP10VMEMT 



FlNANCIAL services 



FRANCHISE OPPORTUNIT IE1 SERVICES 



F?flfx:hnio Your a-jmrwms 

BOO J7T Nt* 



your business! 

franc Ofp' I^™£S 



HEALTH CARE 



I'* i -n 



oil 



MONM SOI I «t*l 



INTERNATIONAL LONG DISTANCE 



A SUPERB NEW SERVICE wtotwfl AMV «tna rjorgnt 
No*[>A FiWi AMttAS* tDAKVWCHE ihlh. Aorta 
treJtdfriq [Mr * ***** pftar»> 

For Wb Oil MGfi F* flO+-+*&-i#jr 



PREMIUMS A INCENTIVE GIFTS 



INYEHTtQM 




Pwi * Aawr.HPTBii Jim 


mtlijnmiKJ OirtiOyW 


■71 Partknh^ 1 1 twniiv of in* 
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On Immigration 



BaekgruuwJ; f iiTgtalalfcm be overhaul federal immi^rato law* hay begun ti* toOflS m the 
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What do you vim as the greatesl problem 
with immigration policy today? 

1. Failure to keep out illegal aliens 

2 Too many ieqal immiqrads allowed isilfi I ho 

U,S- 

3. Too many restrictions on employers hiring 
legal aliens on a temporary basis 

4, Inability to determine an alien s legal or illegal 
status 

5 Don ! feel (here is any map problem 



What should be the lop priority for allowing 
those who are not U.S. citizens info this 
country? 

1. Keeping families together 

2. Bringing in specific work skills needed by 
business 

3. Increasing the diversity of the U.S. 
population 

4 Awing refugees and those seeking asylum 
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What is the best way 1o ensure that employers 
don't hire illegal aliens 7 

\ Current policy Em pJcyers verity legal status 

of applicant or face fines 
2 A national identification system That 

employers could use to verity applicant's 

legal status by telephone 

3. A work-authonzation earri (hat can be verified 
like a credit card 

4. Random spot checks oi woritpfaces by 
federal aut!K*;iies 



What do you think is the best way to deal 
with illegal immigration across Ihe U S 
Mexican border? 

1 More resources lor the U,S. Boeder Patrol 

2 Tougher penalties for persons who hire 
iftegal aliens 

3. Creation of well-paying jobs in Mexico 

4, Sliffer punishment tor those who are caught 



The United Slates currently atlows about 1 
million legal immigrants into the country eacti 
year. How do you feel about this amount? 

1 . Too low; more tegal immigration should he 
allowed 

2. About right 

3. Too high; there should be lewer Segal 
immigrants 

4. Limits should be increased lor business- 
sponsored immigrants 



Current immigration laws limit Ihe number of 
visas lor foreign nationals with specific skills 
la work in the U.S. for limited periods. What 
changes should be made to the limitation? 

1 Allow more visas for noncrtizens to work in 
Ihe U.S. 

2 Increase the duration that business* 
sponsored aliens can work in the U S 

3 AJiowlewer visas for noncifeens 

4 No changes are needed 
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IU :l T.h(P .ftiJy \ ■ liiat it* 

I S lift wi tiud^L uuilino ippnJV«a ■ ■ t -DQg*ev will teari (u ai-tutl 
spending rut*. 

And *k of in TTspmrJpniF tax nuta uriipuLiI wjh* Ltnli] *f**ru)- 
cut* art' n H idt» rtf unLil tut mil n|innt1li^ an<i ivvcmks- are equal 

The GUI* [ikii to hataci! the bmjjjft h> 2002 call* fur billiort 
■ ■I ivil'.i.Ti.. : |. in ]irnjcctm1 -in r-i liii^ m i>r sfvtti ye-ars end !■! 
Bp b) 424/* Mllinn. QnqpN U now rondrieniiF o|firr^fruitH>rrr liLrLp 
nintuuilfik 1Jh* njn'Millnj? nit*. 
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BUDGET CHANGES 



How th» volj. vjew Hie icvcri-year period lor balancing the 
budge*? 

A longer pt-ftod should be flowed B% 
S^^on yws 6 (tout right 49 
Balance ^tojld be achieved in l+?&s man seven yeas 45 



Each resolution includes ta* cuts or the promise of them 
once a final budget is signed by the president and after the 
Congressional Budgel Ottice certifies that the budget muM 
te balanced How do yw view tax cuts? 

Should be pail ot any Hnai mm legislation 

Sriottrd wart uitW spending cute are madti 26 

Sftiutt wart urifJl aciua" sper-fl-rifl anr] revenues w «iutf JJ 

Are you willing to accepl program cuts tln-al might have a 
negative Impact on your fruitless or industry provided they 
help achieve a balanced budget and as long a* the cirts are 
fairly distributed Ihroughdul ttw twdflel? 

Yes 96% 
1*> 4 

Do ymi law exempting areas ol the budget Irom cote? Of 
should all areas in the budget be lair game lor sjwndrng 
tastralhl? 
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TUB Congressional Budget Office projecls that balancing the 
Mflel would reduce interest payments on the national 
dehi hy $170 billion over seven yean How da you m* 
««> projection? 

^optimistic cant save that mutt «■ 

^pe-,sisTiisw.oreat»sMr^wO(Jhl result ff_ 

How confident are you thai a linal hodflel reconcfWatkm 
■™s«uti wi* be translated Inlo the actual spendtno, cuts 
necessary to reduce the delicti? 

wy canton 

g^conWenr 32 
m cwrtfjrrfl At ,ifl 64 
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Commentary 



The stage is set for a major clank this foU 
over ruff tug federal upending, 

Hif Rnbrrt T. Gmf f 



President Clinton 
Should Not Block 
GOP Budget Plan 

The k talk hi Wstfthmeton the*e days of 
ui) impending "tmn wreck* 

Thnt Urrm L* beirttf applied Li j tfw 
prtwpm that a Rq^bliriijiH^aaax^ 
Gcfflgresa and a Democratic pre«ifh?nt will 
coif Mm w (imif j*iliey, leaving tlip feiler 
al j^vramwit without 1 budget for the 
ffccaJ year tiejflnning Oct. i. 

The Iro-makerK mill have- a loop wny to 
go 10 aunqilirU' ihrir Vmd|n?t taak*. 
CtufliJiK o fcdm! budffrt cundrts ur 
uiurtinjz 13 iifiprojjriatkm* bOte^. pta Ib^b> 
aUfctii eflertinp Ui\ apirf other patky 
change* mttded to -uftport the .*perw| 
felff luwun^ and the umbrella le0» 
tidon that tJwure? ihni :ill the parte 
are within the Eimit* set b > A 
frwtprate in the rv* ilution m ^^m 
ihul -tartwj theprocNi 

White thsti 

Wit wlhject to 
itytwqui'nt Hi 
rimlJin hat n 
ifcetored hint 
iIh? fkwal pofo 
Republican et 
Th^ centra! 



ih:i: ... ml --viJI h:r^v ri. :i-.'L-i-fir ■«'Hnr;.«: ih:ir 
tnujii be taken to aectimpM the rtrcisduna 
exprawd by the American people Lu^t 
November" 

TTwee ?tatonent£s have wt the stage for 
tike clash that tapected at the uutaet nf 
the new fiscal jrac White it would not be 
the ftrrt time thai the poveinmeiit hw 
reached that point without all approprto- 

lii.n- rr>**sLm* ^ip^I STIH* bw if ireuiii- 

-■ linn*- i Hi- nrih ivii^- rhr ? . - F .. 
more protracted knptf*9& 

ThiditkmrtlJy. spending authority for 
fljvernment sictivity ha* lawn tnamuuntfd 
by the tefpdativr devks 
known i» a 
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a pnaadentiad action, all 
*eps are, ami Piwkfcnt 
ijpfcttedJv ami a^grttwiv-ely 
oppcBiKkm to many aapecta ot 
kit* *up|*irTed by 
uftj£rwsHiiji»| riwjurjtiiH. 
1 clement nf those polities w 
the tKHlgrt rp*»limnn thai would jail the 
{natal # iv ernmrot an cmne Ut a hul ■ 
at wed hudpet by iibTfi, 

Early ddnniahca hare indicated the 
letw of the ftirthenrniTPsr rlajthe* afer the 
.xfjerifEtji tit achjevitvif thai su«L Vthm \hv 
Hour* apprm eil uw t^'k^' tif ^petidif^! 
eut me^curt>. I^ari iWna, tjie Whit-? 

ehWof ^ t<M the i»p lemkr- 
rtiific *Tf tho** bQk reach the prernfent'i 
mm In their current form, \r *]]\ wu\ 

But R*-p Bob Uv^gaicax R4jl* chaif- 
man or the ffiptH Afnrofaialbna 
Canmiu«« + baa lotd the prwau.-nt: "I iw- 
onwiftid that >\m hegbi wi>rkm« with tt» 
an refrudniri^ hflbi and that ywi ree^niar 
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mohitjctfi. which 
peTinit* omtlay^ thi« forma] 
tk\)\ m i\ irialidttB pJtteejta cutitniiww In over- 
time. The praadeiit and the (.flTupTe** 

But there tp fmaf ill *taki. this urrw QaaD 
the ijJiTiilnui ]wk fur Uhi^ next fi«ail \^ar 
Kt^Mblkanii want the preajjJent to aecept 
tf irdr mffi-yeaT plan, whieh i» dt^cnerl 
not only Uj brtaw the fecienJ i >: i k ■ nr. 
baailtot bul abu to implement a majvr 
ehungr 1 in lb** entire r*-LutJiwhni Im^wi^ti 
the pmTtiirwfi! oci era* hand wnl ftalra, 
citiesv hiwdtieAtfA. And indiv-uluali the 
i irJiN»r Thi> plan ttiHutrl elimiruHeor limit 



/ 



tf,^ rf 7 6Vtiv rr^^ rHrrrd 
yra nr krt(a Natkai A Hnitfum 1 



ink? of (pivnmiment 
Tne prf^iiif' m ajp 
M»%vtu iHiTLt fanjii 
to block the adtfpil 
ffoak Allhriuirfi ihf- 
FEepubUran* tU> wa 



Andinif fi^h'ral wtivi* 
-vharpK' n*dure Lbe 



renec, 
"'ml 



majoritk» needed to ov€rride vetoes 
Beaiuw of thi" numy furriawPtiUd 
chfiii|^» thai Con|3[rpsA w sddn^siii^. it 
will tiot have eonipli!UHl k| I'ute in the bud* 
jjjvt proH»»i fiy Oet t t much mft have gusfie 
through i t inipn niiL^ diffiwwtf W with the 
White Huuae, Ffcane s?j ip^tp urmv^i^ 
ttients wilt have to he rnkde. Theae should 
not, hownver, tie alkwetl to nkw the 
m^jtfientum inwunl u hilsuinil Int^vt. 

H fb#* praaient must ivulrar lb j vuiiclity 
• if HirfUru.- Appro|)riatiun« Choirm&n 
Levi nation V stalemc^t thyt nn wl AEot-ji- 
MM ™t the federal Imd^ U> M 
wu^ed ami that ^ praideiTt awl hi* party 
rniiAt iwjKind tti thosi' wtahra. 
V^liite the prewkJent hiw? praporad that 
the tmkmi Jjtadj^t be l^lioctd 
ift'i»r ?he next ruin* wars ji> 
..[ij.r-. ij liiv . i-w-Ji ;,- nr.- «.f 



foreca»K not spendb|f 
rejitraint, 

Brattte he Iw continued tx» 
inaail Hi i«iU1m aiu* far thtf aptud- 
f tug dtamlrai they champion In 
purwrit rf thoir htJmn^il-hmk^'- 
iniiiutKp. rjijul^u peiwt aboiit hti 
■ m 1 1 » i m 1 1 n 1 1 « hUu rflminut tn^ rkfldta, 
Thi- pn^ilnii iMJumt ciintinuE* to 
time 1 lioth wTtjT^-jtayinij tip Mtrvfoe to* 
hulutiml tmilnift while oppminfi lh* iwlfa- 
'!< "J'|i- ■ I !h rielm irfif'. hirhFimif 
M ,i! .»i-p ninth will brir^: on (L*c*l craam 

Bmnae of th« Freopc* cif i,he tteriubHoal 
(tola, the fim lfcialjti?i «>t4e utukr iliai 
tMtrty n leaiknhip eaimoi he experUtl to 
e< irEfurm tf > *w<irv lirwIHfW. 

Hut thi* prim** mTJ mirk ruiu'l: n '-n 
>rE».Njihly if thi< Wliiti- Hirti-i w*njfd sim|*fy 
aeet^l tk- publii-V rujfniiif i J- M-.- h-d ui 
urLMt^Ukkabk tentu uwl [ItNUlitalVj fo"" 
bmk cimngi\ beKinniiiM wiUs amil fhW" 
I ilirse Wh i k iJa^n? vtxiuJii pttill be JWMtn? wwtf 
<if dU^sTnenU «ieh Ji ?tanre wnual nudw 
cM irEipremiM^ m\u*h i&wr for both akltefc 

The pfraklenc is incr^mn^y ui\t\ under 
atanduLid) i-juvnuui oi^Kit ini|iiwtn^ hi* 
publir fftjijidm^ the l«!fi ckctkm 

»^Jidam Oppiaaajf a fbn^l |M)lky i * 
mmi by a ttrtmg majfrtltv of Aiwricajw 
b not tin* mean* lo thai mL 
He In fiwinif up in fij^it a iaUlJi that 
W la>t NWnihvr.' m 



Editorial 



Who Are Medicare's 
True Friends? 

Under Oingms' severv-year plun for achieving federal 
budget balance, spending for Medicare wtll total %l£ trf- 
lksn t an of mure than 30 [lereent in the current 

spending rate. 

The present annual budgpt for Medicare jj* $17m billion, 
and expenditures fur 2002 are ptt^ted at $274 trillion^ 
Average annuid HpWitfflg per bemfkkry 
wifl^ifmmJMHN) b»$i.7<m. 
Overall, Medicare will remain the 
festest-jfrrwin^ federal pnqzram. 

In the face of tho#e nianber& 
liis* AniHViiii A^jriatiun of 
Ketired h'i^iin>, :i lnhhyinjai arpa- 
mxutinn with :{."> n lii I i«n Winters 
a&serta thai the GOP plan mean** 
"massive cutiT in Medicare. 
"Ib*cluctinrvK af thL* ntHjmiUjrte *uv 
too larjre ami too fust" fsftirl an 
AAUI' rjffiriul 

Sonu* mi*m>M»r> uf Con^rex* 
«Cho the AARP line. S*«n. Edwmi 
•VL Kennedy. D-Mmsn^ who has 
ffju^ht the Republican* 1 balanced- 
hudRi-i miuaiivo, <iy> trmt "th<-.. 
cutis are deep thai they wiD 
dr-vj^ute not only ottraeiunn* hut 

whole," 

Thw urn I HLinibu* attacks on 
* i* d* |mi|NiH4ils fur dvidintf with 
Medicare ill stem fnim a deiJber* 
^ refusal to accept the realities 

Wnm SD years after it wtaa launcha 

Critics* are focufcinu on the fiicttf 
*' fc fuuTtw the Rap brtwten annual cort increa^ of 
Mulinuv \ |inVl itt. health irbunir n — rind 1 1 
^nt, respectively 

By curt^ ^ , rV f .!o{*ke jfPJwlli Of Mrticw apenrifqg. 
**<H>F' plan wmid #ave atiM billion OW the mart 

^twm^ ika large aplnat unudpftUfl outlay* uf J K6 
J™, ivpreaentfl tin* dUTwww brtwwm the [tfttfranr * 

At current i-\|.jldjturv It^k Lh*:- payroll tiurt fi 
nsu *a? ihe bf^fiiud -uiHurance component of MtHltcare, 



Medicare Hospital Insurance: 

An Imminent Fiscal Crisis 
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colled Pbrt A, will drop below coKtr* next y^ai; and re- 
serves to finance deficits wQl run out six years after thaL 
The crkjit of Rut B. which financed by enrTil3ees , prettri- 
uttls awl direct fecund approfiriaiLirin^ -inrt which covers 
pbyvtdat^ 1 Sees and othgr mi'diod mrvkm fc^yrod inpa- 
U>nt hof>]jituI cure, fpnv up mruv t>mn 5Ti |»«Ttmt pvw 
the pftKt fivp M|n akme. Even shar|>er increa^ea jtre ex- 
pecUKi the short term unless corrective measureat are 
taJten. 

Aivi SmP problems will got PQI9H early in t_h*> n«xt een- 
tiiry an the beneficiary population swells wUi the arrival 
of thf* tmby-hemn ^neration in the 
ranks of the retinal. 

That aJiaJv'His wan not <invm by 
Ke|jdbKkaita swiking support for 

a I.udjiJK^i Innl^t *<r any n\hw 
tegjriatbm initiative; it u 
(im\sn by thf Iwrnni}- of tJiurtees 
fur ihf cwu Mi'dLLiii^ jirirumnw, 
bejardfi that include three nif »n- 
I ■ ■ i ■ I l i> sn 1 ?nt Ointotfs 
Cabinet and hii appointee as 
Social Si*eurity conimL^vuh-r 

Qrgamzations like AAilPund 
DenfcM-aiic member of 
< 'ongresn TOmpbdniniJc about 
MpdifiUTf- 'Vuf; " rn^l t/j ivuliz** 
that the rtml problem w tto* in- 
ihfflfty of the US. eroncimy and 
indivnluaJ bafu*y<>rv toau^tjiin 
liw gnwtii mti? that Mtfikw* 
hay N?en alloutyj lu achieve. 

|nmii:aJI>; riHi^^innm^ f^r 
mintdning the rate at current ar 
ju.< slightly reduced leveb are 
willing, for the sake of flhorMerrri 
jifiiitind fir ttrautisititiftaJ ^udn, 
to cvmdetnn Medicare to bank- 
rinjf nw^ingftil reform* Miiw such 

fKe syatem to aieftire thai it continuwt tu ftdRH tfe grab fiir 

The saving will nui In - thieved thnru^h iirhtl.rikry cul- 
lijii-ks in jhnijrai tran 1 for rhv i'(> I 1 . f i rhnpii^h .- ul-^i 
-h n- L ajinwirikf i» m ili':;iHail£cb»^thehedth-care 
ijptiww that bert mdt their neeck Spedfiw of wsk 
nhnnk'K's ^"ill Im i dt^^Soi^l in ^ m iing months 

(\urent beneiidariea and the Uxpayen^ who are future 
bfwfldarie* nhoukl recognfa» thai MwlicttreV trut* frjenda 
are thoae supporting reafrnrudhle chan^ R not ihuse wh« » 
m mid kit-p h <m the remd ifuvohi jicy, « 




finish The bsd>*ll^eld design deverlv eliminates ihe 
change of Ljjgo damage from twits ,irul * L irws Fall ol 
in novation. Sonoma is ready for a full day s woik 
THE POWER OF CHOICE. 

Somehow you always manage to pull \t off Miist «*" 
ihe power of CMC Sonoma a standard 1 18 hors^pc^ 
2 2L engine It combines the fuel efficiency of a 
cylinder with 130 lb* ft of torque off the line B*? 
more? Option all the way up to Sonoma's Bnha ntf r 
4 JL Vortet V6. Underfoot lie IQ1 hamn rody to ha^ 
that s the most available in this class of truck 1 Stag JjJ 
eoomgh big ideas In every Sonoma to Kit mo*t full**** 



Every small business ts big business m the making, and a 
GMC Sonoma can beb eimuie thai a company glows with- 
out getting In over its head 

HOW A COMPACT TRUCK PUTS IH A FULLSIZE DAT. 

like our big tracks the boxed C -channel 
r^lls and crossmembcr* on Sonctma per 
mil it to handle a lot of pay bad - \ty to 
17<r» pounds* of taiga Yew get a choke 
of beds, the longest figuring 7 4 feet 
froot to tok And all Sonoma beds are 
douhle-walied. to help prevent shifting ™ r 
cargo from denting Sonoma s outside 23%Vwfww 




SUCH THING 




mm 






Trucks but ihcn ngjtn, most truck tcmpjntat 
don't hzvt the ci p frtfiiff of CMC Truck 
WO*K GITI MNI. MONET CHI MM. 

Bottom Unc It's Sink or swim And a CMC 
Sonoma is smart business Because money 
you're not spending b nwncy you rc saving 
And nobody works hdfder to hvc you 
time and heackuhrs tfcm your CMC 



"Whan propfrty *tMt**td, raludos mlpir d 
uroo «nd ■quijjrnwu 
C19K OM Cap AH righti pmuvk! GM. GMC. CMC Truck, 
Sonoma and th* OMC T rue li *pgo tf* HJWw d 
- QfQfrwtlMatmOwfUrjn 
8ucHt Up. Anwfcd 



[_,:„ 



money 
Trut k dealer 
needs, tzt 



If Out saimfe Hkc the amp 
- your business needs, aee y«u GMC Truck dealer to 
I^ r * Wormuion. or ull I ftOO GMC TRUCK 0400-462471)21 



GMC 

TRUCK 



Sonoma 

L THE STRENGTH OF EXPEKIES 




about shipping is mastering the complexities 




Introducing I uil:\ Sliip, 




tti« revotutiunarv new deuk- 
top shipping softwMrL' from 

you can haniHe 

virtually any aspect ui flipping d package with 
ju*t a few elide* of your nwusc 





Ufiiift ypur modem, the software connects your 
OOg^puterclirivllv to kdhs. 1 1 ^ mitw *hippih£ 
laheU ami prints (hem nn 
your own laser 
printer. Maintain** data" 
nase of ymir cturtonrar** SckaduL** pickup 
trokzU^ a nil confirm* Jul i very of your package*. 
All Uttr ,isil1 thin «vr hef< nv. Wit I unit so 

minl'Ii iis pkbng up ptit me, I J fc sc ^li ip. 
One*? you got Uu; tlouUe click- Jown # it § a 
whole new way nl shipping packages. For a 
fiw copy of fejllx Skip goltwarf for 
ot Mucmtufk* fiwt call 1-60(MX)-FH)EX' or 
jibWiiJo.nl .it hlLp://wwwJtt!eK,com* 




On \i«tsi Inportini ivLine h Vur- 



